
Special Committee on Special Committee on Special Committee on Special Committee on 

Improving Educational OpportunitiesImproving Educational OpportunitiesImproving Educational OpportunitiesImproving Educational Opportunities

in High Schoolin High Schoolin High Schoolin High School

Business/Education PartnershipsBusiness/Education Partnerships
In Northeast Wisconsin

November 19, 2012

James M. Golembeski, Executive Director
Bay Area Workforce Development Board

jgolembeski@bayareawdb.org



The primary aim of education
is  notnotnotnot to enable students to do well in schoolin schoolin schoolin school,
But to enable them to do well in their lives 

outsideoutsideoutsideoutside of schoolof schoolof schoolof school.

Almost everyone wants schools to be betterbetterbetterbetter,
But almost no one wants them to be differentdifferentdifferentdifferent.

Jan Dooley, Superintendent
Wausaukee School District



Four Initiatives 

1.1.1.1. NEW Manufacturing AllianceNEW Manufacturing AllianceNEW Manufacturing AllianceNEW Manufacturing Alliance

2.2.2.2. Computer Integrated Manufacturing Mobile LabComputer Integrated Manufacturing Mobile LabComputer Integrated Manufacturing Mobile LabComputer Integrated Manufacturing Mobile Lab2.2.2.2. Computer Integrated Manufacturing Mobile LabComputer Integrated Manufacturing Mobile LabComputer Integrated Manufacturing Mobile LabComputer Integrated Manufacturing Mobile Lab

3.3.3.3. Northwoods Regional Learning LabNorthwoods Regional Learning LabNorthwoods Regional Learning LabNorthwoods Regional Learning Lab

4.4.4.4. Second Chance Partners for Education ProgramSecond Chance Partners for Education ProgramSecond Chance Partners for Education ProgramSecond Chance Partners for Education Program



www.newmfgalliance.org

1.

www.newmfgalliance.org
created January 2007





www.northcoastmma.org



Computer Integrated Mobile Training Lab

2.2.



A partnership among:

Northeast Wisconsin Technical College
Lakeshore Technical College

Bay Area Workforce Development Board



How It Works

First two CNC courses transcribed (4 credits)

10 high schools per semester at 12 students each  

Visit each high school for 3.5 hours (4 periods) each week (am or pm)

NWTC Lab Aide delivers, sets-up and assists the high school instructor

High school instructors are trained at NWTCHigh school instructors are trained at NWTC

$5000 operating fee/semester for each high school – sponsorship opportunities

Schedule via NWTC web page



BUT…
Bay Area WDB cannot purchase capital equipment with WIA funds

SO…
The CNC mobile lab also serves as a career development center,

(Note the Job Center of Wisconsin logo on the lab!)
for career days, job fairs, and exhibitions.

AND…AND…

What is Computer Integrated 
Manufacturing?

CAD/CAM CAD 
Drawing

G- Code

In January and February 2012
The mobile lab visited
the state prisons in 
Oshkosh and Taycheedah
giving 120 inmates information 
and a demonstration on 
CNC Tech careers. 



Coming soon:

Electro-Mechanical Mobile Lab

A partnership among:
Lakeshore Technical College
Bay Area Workforce Development BoardBay Area Workforce Development Board
Wisconsin Department of Corrections
Rockwell Automation
Curt G. Joa



Northwoods Regional Learning Lab

A partnership among:
Northeast Wisconsin Technical College

Wausaukee School District 
Pembine School District
Crivitz School DistrictCrivitz School District

3.



NWTC Collaborative Partnership
Joint initiative with NWTC, Pembine, Crivitz, 

and Wausaukee

Extensive skill training for students in 
Welding, Automotive, and Practical Nursing

Both high school and college creditBoth high school and college credit

Post-secondary tuition paid by school districts, 
rather than parents, through Youth Options

Live Video Streaming and Online/Blended 
learning format



NWTC Automotive Program



NWTC Welding Program



NWTC Licensed Practical Nursing Program



NWTC Transcripted Credit Program

NWTC college courses taught by high school 
teachers following the NWTC curriculum 

(Wausaukee-Pembine)

Mathematics – College Math, Math for Business, 
Trades MathTrades Math

Social Sciences – Introduction to Psychology, 
Developmental Psychology

English – English Composition, 
Oral/Interpersonal Communications

Science – Anatomy/Structure/Function, Medical 
Terminology



The Second Chance Partners for Education Program 
is a one-of-a-kind alternative education model 

4.

is a one-of-a-kind alternative education model 
which provides non-traditional learners

the opportunity to earn their high school diploma in an 
industrial setting.

It combines a sound academic foundation
with hands-on industry experiences.



Second Chance ProgramSecond Chance Program

Disengaged and credit-deficient students identified by high schools
Students selected by Second Chance Partners

Curriculum approved by the school districts and aligned 
with academic and industry standards

Full time state certified teachers
Education Centers located inside participating businesses

Program runs for 21 consecutive months
Students graduate with their home high school class

Credits earned are articulated with WTCS



Green Bay Second Chance ProgramGreen Bay Second Chance Program

17 students enrolled for Fall 2012, hosted at Lindquist Machine Corporation
Classes two hours daily in the company conference room
Work until 3:30 at area businesses, earning as they learn

Business Partners:  Lindquist Machine Corporation, Romo Durable Graphics,
RR Donnelley, Wisconsin Plastics Inc., EDL Packaging Engineers, KI

Appleton program begins September 2012
Expanding into Marinette in 2013?



For more information:

Stephanie Borowski, President

sborowski@secondchancepartners.org

www.SecondChancePartners.org



Questions?Questions?


