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MILWAUKEE COUNTY’SMILWAUKEE COUNTY’S
DEPARTMENT OF TRANSPORTATIONDEPARTMENT OF TRANSPORTATION

AND PUBLIC WORKSAND PUBLIC WORKS

-- AIRPORT DIVISIONAIRPORT DIVISION --

The Airport Division operates General Mitchell InternationalThe Airport Division operates General Mitchell International
Airport and Lawrence J. Timmerman Airport.Airport and Lawrence J. Timmerman Airport.

The Airport is entirely funded by user fees; no property taxThe Airport is entirely funded by user fees; no property tax
dollars are used for the airport’s capital improvements or fordollars are used for the airport’s capital improvements or for

its dayits day--toto--day operation.day operation.



GGeneral Mitchell Internationaleneral Mitchell International
Airport ProfileAirport Profile

•• Over 7 Million PassengersOver 7 Million Passengers

•• 230 Daily Departures230 Daily Departures

•• 90 Cities Served Nonstop or Direct90 Cities Served Nonstop or Direct

•• 42 gates42 gates

•• Approx 220,000 OperationsApprox 220,000 Operations



EEconomic Impactconomic Impact -- 20052005

• 38,595 Total Jobs

• $1.8 Billion Total Revenues

• $165.2 Million Total State & Local
Revenues

• $69.9 Million Total Federal Revenue





























GMIAGMIA Total PassengersTotal Passengers
(Enplaned & Deplaned)(Enplaned & Deplaned)
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GMIA Enplanements
(1993 - 2010)
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TTotal Air Freightotal Air Freight
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TTotal General Aviation Operationsotal General Aviation Operations
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TTotal Air Carrier Operationsotal Air Carrier Operations
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MKEMKE
TTop Destinations 2005op Destinations 2005

• New York

• Orlando

• Las Vegas

• Atlanta

• Phoenix

• Denver

• Los Angeles

• Washington

• Tampa

• Minneapolis
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U.S. AIRPORT SERVICE ANALYSISU.S. AIRPORT SERVICE ANALYSIS
By Total Domestic Markets ServedBy Total Domestic Markets Served

Airports Ranked 28Airports Ranked 28thth thru 36thru 36thth –– 20042004

RANKING AIRPORT MARKETS SRANKING AIRPORT MARKETS SERVED WEEKLY DEPARTURESERVED WEEKLY DEPARTURES

28 Fort Lauderdale28 Fort Lauderdale 71 2,1871 2,1811

29 Salt Lake City29 Salt Lake City 71 271 2,739,739

30 Washington National30 Washington National 69 2,60669 2,606

31 Chicago Midway31 Chicago Midway 68 2,33668 2,336

32 Tampa32 Tampa 6666 1,8891,889

33 San Juan33 San Juan 5959 1,7171,717

34 Milwaukee34 Milwaukee 5353 1,5321,532

35 Honolulu35 Honolulu 5151 1,4211,421

36 Nashville36 Nashville 5050 1,3501,350

(Source(Source –– “Airports Aviation Weeks”)“Airports Aviation Weeks”)
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FFinance & Administrationinance & Administration

Finance & Administration

GMIA and LJT Finance and AccountingGMIA and LJT Finance and Accounting
are:are:

1. Governed by 25 year Agreement with Airlines

2. Generating defined County Surplus until 2010

3. Operationally ‘Breaks Even’ -- Every Year.



FFinance & Administrationinance & Administration

Finance & Administration

Airline Lease Structure:Airline Lease Structure:

1. True “Enterprise”

2. 11 Signatory Carriers

3. Committed to September 30, 2010

4. Can Approve or Disapprove Capital Improvement
Projects (County Can Proceed in 3 Years)

5. Can “Comment” on Operating Budget



FFinance & Administrationinance & Administration

Finance & Administration

Major Revenue Sources:Major Revenue Sources:
1. Parking Fees

2. Landing Fees/Airline Rental Fees

3. Car Rental Commission Fees

4. PFCs
a) $9,000,000 Collected Annually via $3 Per Ticket Fee
b) Funds “Eligible” Capital Projects, Noise Programs, Concourse Expansion
c) Authorization Currently Extends to 2017

5. Federal & State Grants
a) Airport Improvement Program (AIP) Entitlement Grants $3 Million Annually
b) Cargo Grants $400,000 Annually
c) Noise Discretionary Grants $5 Million, Residential $3 Million, Church & School
d) State “Matches” Local Share of Federal Grants



General Mitchell International AirportGeneral Mitchell International Airport

2005 Airport Revenues2005 Airport Revenues $57,246,205$57,246,205

2005 Airport Expenses2005 Airport Expenses $56,182,860$56,182,860

Operating Budget SurplusOperating Budget Surplus $ 1,063,345$ 1,063,345

This slide portrays the adopted 2005 Airport Operating Budget.This slide portrays the adopted 2005 Airport Operating Budget. The total impact on theThe total impact on the
Milwaukee County tax levy in 2005, inclusive of all nonMilwaukee County tax levy in 2005, inclusive of all non--operating budget interagencyoperating budget interagency
transfers, is a surplus to the County of $2,079,108.transfers, is a surplus to the County of $2,079,108.
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Capital ProjectsCapital Projects
&& PlanningPlanning



Noise ProgramsNoise Programs



AAirport Noise Programsirport Noise Programs

• Homeowners Protection Program

• Ground Runup Enclosure (GRE)
– October 2002

• Northwest Hangar Study
– September 2002

• Part 150 Study Update
– January 2003

• Airport Noise Advisory Committee



MKE 13MKE 13thth Ranked in Nation onRanked in Nation on
PFC Spent for Noise MitigationPFC Spent for Noise Mitigation
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Ground RunGround Run--Up Enclosure (GRE)Up Enclosure (GRE)



HHomeowner’s Protection Programomeowner’s Protection Program



HHomeowner’someowner’s Protection ProgramProtection Program



HHomeowner’someowner’s Protection ProgramProtection Program
Mitigation Spending1994 through September 2006Mitigation Spending1994 through September 2006

$103,143,725TOTAL

$80,828,341Noise Mitigation Phase 1 (WA308)

$8,941,329Church/School Sound Insulation
(WA332)

$11,741,832Acquire Homes (WA302)

$1,632,223Acquire Undeveloped Land (WA324)
Category



New Heating and Cooling Plant

Capital Projects & Planning
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Phase I of ParkingPhase I of Parking
Structure AdditionStructure Addition
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Parking & Roadway
for APCOA / FAA



Phase II
Parking Structure Addition

& Exit Plaza Expansion
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Additional GatesAdditional Gates
C ConcourseC Concourse



Capital Projects & Planning



ProposedProposed
F ConcourseF Concourse



Proposed GProposed G
ConcourseConcourse



ProposedProposed
Unit TerminalUnit Terminal

AdditionalAdditional
Terminal DriveTerminal Drive



GMIAGMIA
2005 CAPITAL PROJECTS2005 CAPITAL PROJECTS

C Concourse HammerheadC Concourse Hammerhead $5,791,612$5,791,612
Terminal Apron Joint RepairTerminal Apron Joint Repair 650,000650,000
Separate Field Lighting Circuits andSeparate Field Lighting Circuits and

New Regulator RoomNew Regulator Room 2,058,8002,058,800
D Concourse WideningD Concourse Widening 11,735,16411,735,164
E Concourse Remodeling andE Concourse Remodeling and

Electrical UpgradeElectrical Upgrade 1,299,0001,299,000
Fleet Maintenance Floor ReplacementFleet Maintenance Floor Replacement 240,000240,000
Cessna Apron Expansion/DesignCessna Apron Expansion/Design 84,00084,000
Runway Safety Area ImprovementRunway Safety Area Improvement 500,000500,000
TOTALTOTAL 22,358,57622,358,576



GMIAGMIA
2006 CAPITAL PROJECTS2006 CAPITAL PROJECTS

C Concourse HammerheadC Concourse Hammerhead $23,980,000$23,980,000
Terminal Apron Joint RepairTerminal Apron Joint Repair 588,775588,775
Bag Claim Remodeling/DesignBag Claim Remodeling/Design 1,695,7501,695,750
LJT Security ImprovementsLJT Security Improvements 119,505119,505
Outer Taxiway ExtensionOuter Taxiway Extension 1,987,8321,987,832
E Concourse Remodeling andE Concourse Remodeling and

Electrical UpgradeElectrical Upgrade 9,320,2999,320,299

(Continued)(Continued)



GMIAGMIA
2006 CAPITAL PROJECTS (2006 CAPITAL PROJECTS (Con’tCon’t))

LJT Runway & Taxiway CrackLJT Runway & Taxiway Crack
RepairRepair 399,168399,168

North FBO ApronNorth FBO Apron 1,861,1151,861,115
Cessna Apron Expansion/Design 4Cessna Apron Expansion/Design 417,96517,965
West Perimeter Road ReconstructionWest Perimeter Road Reconstruction 460,041460,041

TOTALTOTAL 40,830,45040,830,450



TerminalTerminal



TerminalTerminal



Parking Structure AdditionParking Structure Addition



Parking StructureParking Structure



Moving SkywalkMoving Skywalk –– Parking StructureParking Structure



Rental Car AreaRental Car Area



Rental Car AreaRental Car Area



C ConcourseC Concourse



C Concourse HammerheadC Concourse Hammerhead



D ConcourseD Concourse



D ConcourseD Concourse



E Concourse RemodelingE Concourse Remodeling



E Concourse RemodelingE Concourse Remodeling



AAirport Capital Budgetsirport Capital Budgets
Ten Year HistoryTen Year History

ProjectProject

NoiseNoise $82,316,950$82,316,950

Terminal 79,939,041Terminal 79,939,041

Airfield 34,142,Airfield 34,142,895895

Parking 90,195,65Parking 90,195,6500

Infrastructure 23,511,206Infrastructure 23,511,206

TOTAL $ 310,105,742TOTAL $ 310,105,742





CC--1 Runway1 Runway


















