350 203 _ Dwers:ty, Equal Employment Opportunlty and Afflrmatrve Action..

L “DECLARATION oF POLICY.. it is the policy of the city of Milwaukee to provide.

equal employment opportunrtles to all quahfred persons W|thout regard to their R

- .race, religion, color, age, disability, sex,. national origin, ‘sexual orientation, mantal

status, membershrp in ‘the mrhtary reserves, creed, ancestry, arrest or. oonvrctlon
" record, or use or nonuse of lawful products away from work.. n adherlng 1o thrs

et ‘policy, ‘the city complres with the Wisconsin Fair Employment Aot Title VIl of the |
- Civil Rights Act of 1964, as amended, the Americans with Disabilities Act of 1990

‘and other appllcable ‘'statutes and regulations relatmg to equal employment

e opportumtles This policy represents the city’s commitment.to a nondlscrrmlnatory .
.. work environment for all qualified applicants and employes The city of Mllwaukee -

- 15 an employer which values the dwersrty of |ts employes
oh 2. _DEFIN_ETI__O_I_\IS. In -thi_s s_ec_tion:

“a. "Affirmative action” means, in employment, the screening of position B

- descriptions and selection criteria to ensure the use of appropriate, job-related
- . requirements; comprehensive and inclusive advertising and recruiting efforts;

. special or targeted recruiting in addition to traditional methods; training plans and
- programs, including on-the-job training; and gender-neutral and culturally blas—free

" oriteria to be used when making employment decisions relating to recruitment,

- hiring, performance evaluation, promotion, transfers, training opportunities,
: compensatlon and other terms and condltlons of empioyment and termination.

b "DlverSIty means, in addition to dlfferences based on ethnicity, gender, age,
©religion, dlsabllrty, national origin and sexual orientation, an infinite range of -

'_rndlvrduals unique characteristics and expenences, such as communication sty!es
~ career, work, life experience, educational backgrounds and other variables.

o -.'Dlversrty focuses on tapping the talents of people of different backgrounds,

expenences and perspectives as a means of improving the workplace environment

e -and productivity. Diversity awareness works to create an environment that

. recognizes values and utilizes the unique skills and abilities of all employes The
. goal of diversity awareness is to create an mclusrve respectful and eqmtable work

S 'fen\nronment

- ¢ "Equal employment opportunlty" means the equal and fair treatment of all
0 -qualified applicants and employes with regard to city employment practices,
" "'including, but not- limited to, recruitment, selection, hiring, training, promotlon

o compensation, beneflts, transfers dlscrplrne terms and condations of employment
B and Iayoffs : : -

3 OFFICE OF DIVERSITY AND OUTREACH. There is establlshed underthe
'"d[_rect:on of the employe relatlons d:reotor, an offloe of dwersrty and outreach for




the. purpose of promotlng the lmportance beneflt and necess:ty of mamtainlng
d:versrty within the clty s workforce and ensurmg compllance wrth applrcable

fpollmes, ordmances ‘statutes; laws and executive orders.’ ‘Theofflce of diversity.
and outreach”shal_l ha?&re"o_t__l‘ier'_ 'duties per_tin'_ent ‘t_he_r_eto’,_-'inol_ |ng but not Ilmlted to

evrewrng and ass:stlng the development of dwersrty, equal employment O R
opportunity, afflrmatwe action plans of the' vanous crty departments to ensure that R
‘each'plan is cons:stent wrth the overall crty plan S R : -

-_b : Malntalnlng statlstlcs, ‘which' lnclude but are not llmlted to, the proportlon of 7
underrepresented group members at all levels and job classn‘rcatlons in the city’s -
-:workforce and the availability of qualifled underrepresented group members in the
_.“ 1 labor force of the relevant labor areas. The statistics ‘'shall indicate how each group
R :j"j_-_has been affected by new hlres, tramrng Opportunrtres, promotrons and d:sclpllne.

SO c: Counselmg employes managers and others about’ drversrty, equal employment
I opportunlty and afflrmatlve actlon issues in the workplace

) "d.:. Fa_cr_l_xtatlng dlve_rsr_['y' related't_ramlng programs and w_orkplace'med_iatit’)n."'_ e

‘e, "Receiving and investigating complaints of discriminatory employment practices,
- : workplaoe wo!ence, or of harassment in the workplace from city employes if an
~.investigation discloses a violation has occurred, the diversity and- outrsach officer
o shalll work with department heads and managers to lmplement correctlve action
e and resolve the situation. '

- __';ﬁ‘-“f Recervrng and lnvestlgatlng complamts filed. Wl‘th the clty equal rlghts
B commlssmn regarding any resident who believes that he or she has been
e _._'__dzscrlmlnated agalnst in employment or housmg w:thln the city

S ';'g Recelvmg and mvestlgat:ng complamts filed with the flre and pollce commlssron
i regarding any citizen who believes he or she has been treated by an employe of the

.= fire or police department ina manner that vrolates f!re and polrce commlssmn or _‘ '
o fdepartmentai rules : '

ldentrfylng and rnalntalnlng comprehensnve and effectlve recrurtment methods :
"'that promote a dlverse workforce : o

. Momtormg results of pollce and flreflghter tralnlng, W|th emphasrs on female and :
'mlnonty recruits. - . ‘. ; : -

o Partrmpatlng in performance exammatlons job fairs, and pclrce arde and flre
cadet recrurtment actrvrties at hrgh schools and other locatlons T P




k. Worklng through .a comprehenslve communlty'relatlons effort and p.ubhc
- T 1ce serwce

_L Rewewmg all state of Wlsconsm nd fed,_ alilaws, _.ules and regu]atlo IR
fconcernmg equal employment opportunltles to ensure compl:ance CEE

-i4'.j. DlVERSIT AND OUTREACH OFFICER The dlverSIty and outreach offlcer sha!l _‘ T
_.-under the dlrectlon of the employe relations director, manage the day—to day T
:-.operatrons of the office of diversity and outreach; perform’ complaint intake

_ -_functlons mvesﬂgate complaints; serve as the o:ty s Americans with Dlsablhtles o
"-3_.'3.Act coordmator, ensure compllance ‘with appllcable ordmances ‘statutes, Iaws and o

" executive orders, have respons:bxhty and authorlty for the development and -

- _' g lmpiementatlon of a comprehensive dtversny, _equal employment opportunlty and
- affirmative action plan for the city; and function as the liaison between the fire and
o pollce departments, the fire and pollce commlssmn the med|a and the communlty

- 5 DEPARTMENT DIVEHSITY EQUAL EMPLOYMENT OPPORTUN!TY AND

. AFFIRMATIVE ACTION PLANS. Each city department shall submit a diversity,
- equal employment opportunity and affirmative action plan’ every 2 years. The
- office of diversity and outreach’ shall provrde gu:dehnes and a time hne for

o subm|tt|ng the plans :

6. CITYWIDE DIVERSKTY EQUAL EMPLOYMENT OPPORTUNITYAND
L _AFFIRMATIVE ACTION PLAN -

“a. The department of employe relations shall incorporate the individual .
Tdepartmental plans |nto a citywide diversity, equal employment opportunlty and
. -affirmative action plan that shall be submltted to the elty serwce commrssron Thrs _
e \plan shall be prepared every 2 years. ' .

B b. - Upon approval by the city service commission, the plan shall be submltted to

g _77': !MPLEMENTATION

Al _Rec_runtment. 'I_'he department of employe relations shall practice comprehensive.
--.and inclusive advertising and recruiting efforts, which may include special recruiting

e -methods

i _programs, - mcludmg on-the-job training, designed to develop the knowledge, skills -

_the mayor and common council. Upon adoptlon the plan shall be dlstrlbuted to all '_
oty department heads '

‘targeting prevrously underrepresented groups, in addltlon to tradltlonal recruiting

: b Trammg The department of employe relat|ons shall deve!op training plans and -

fand abrlltles essentlal for developlng each employe s, fullest potentlal The -



department of. employe relatron st avel Orovis relevant? rarnlng to
n ease. employes knowledg and awareness of laws and regulatrons, as well as -
_he clty S polrcres relatrng to dwersrty, equal employment opportunrty and
afflrmatlve actlon and respectlng dlversrty in the workplace

B _esttng, Select:on Placem'ent and F’romotron The department of employe e
i,:reiatlons shall review. crty testmg, selectron placement and promotion pohces to

- ensure that they. comply. wrth applacable iaws and reguiatrons relatrng to equal
employment opportumtres 3 : . . L

_-._8 ;'-'ACCOUNTABILITY AND REPORTS The department of employe relatrons shall o
e be responsible for the. successful lmplementatron and coordination of the crtywrde'--" '
o j"-_'ﬂdrvers;ty, equal employment opportunity and affirmative action plan. - In turn, each
. department head shall be accountable for the successful implementation of their. *
- departmental diversity, equal employment opportunity and affirmative action plan.




