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WISCONSIN PUBLIC RAILROAD NETWORKWISCONSIN PUBLIC RAILROAD NETWORK

550 miles of Rail Corridor

340+ Bridges

4 Transload Locations

Access to Chicago Market
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TRENDSTRENDS
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ECONOMIC SNAPSHOT

System Wide

ANNUALLY

$17.7 Million in Property Taxes

$12 Million savings in Hwy 
Maintenance costs in WI

Accounts for more than 18,100 jobs

Railroads paid nearly $12 Million in 
Ad Valorem Taxes in 2003

Provides cost effective means of 
transportation for small businesses



ATTRACTING NEW INDUSTRY



Cargill Animal Nutrients – Milton, WI
Duffy Grain – Sun Prairie, WI

Badger State Ethanol – Monroe, WI Utica Energies – Oshkosh, WI



STATE FUNDING PROGRAMS

•Freight Railroad Infrastructure Improvement Program (FRIIP)

•Freight Railroad Preservation Program (FRPP)

Dedicated towards enhancing transportation efficiency, safety, and intermodal
opportunities as well as to assist in the preservation and continuation of freight 
railroad service.  Applicants can be communities, counties, shippers, railroad 
operators and rail transit commissions.

Yr. FRIIP FRPP FRIIP FRPP

2002 $5.5 M $2.25 M $12.0 M $12.1 M

2003 $5.5 M $2.25 M $13.0 M $8.5 M

2004 $7.0 M $2.25 M $16.7 M $8.5 M

*Source:  Wisconsin Department of Transportation Rail Bureau Staff

**Amounts Applied for are approximate figures.  

Amount Available* Amounts Applied For**



CAPITAL IMPROVEMENT PLAN

Wisconsin & Southern

Railroad Co.

“Satisfying Customer’s Needs Through

Continuous Improvements.”

3 - 5 - 7

Year Plan
4-1-2002



A Changing IndustryA Changing Industry

#75       #85         #90 #115

Yesterday Standards Today’s Standards

Rail Cross Sections



EXISTING RAIL INFRASTRUCTUREEXISTING RAIL INFRASTRUCTURE

112# or Better Welded Rail (286 Lb. cars)

Track that needs to be upgraded to 115# welded rail

(approximately 123.4 miles of main line track)



BRIDGE UPGRADESBRIDGE UPGRADES

WisDOT Bridge Study to be completed in 2005



STATE ACQUISITIONSSTATE ACQUISITIONS

Saukville to Kiel           (2004)

Madison to Watertown (2005-2007)



5 + 1 Proposal

Developed by Wisconsin & Southern Railroad Co. to direct more public and 
private dollars into the backbone of the short-line railroad system in order to 
be 286k compatible within 10 years.

5 + 1 would yield $1.5 M in public / private funding from sources other than 
the State of Wisconsin resulting or an additional $1.0 M each year into the 
public railroad system.

5 + 1 PLAN COMPARISON

Funding Levels Existing Grant Program 5 + 1 Plan
Rail Infrastructure $2.25 Million $5.0 Million
Bridge Capital Repairs $0 $1.0 Million
Totals $2.25 Million / Yr. $6.0 Million / Yr.

Inventory of Infrastructure
Miles of Main Line to Rehab. 125 125
Number of Bridges 300+ 300+
Years to 286 K Compliancy 25 10



4 Rail Transit Commissions
150+ Shippers
Communities
Economic/Industrial Development Corps.
Civic Groups
Railroad Employees

WIDESPREAD SUPPORT FOR 5 + 1



THANK YOU!

Ken Lucht
Community Development Manager 
Wisconsin & Southern Railroad Co.
1890 E. Johnson Street
Madison, WI 53704
(608) 243-9101, ext. 207
klucht@wsorrailroad.com www.wsorrailroad.com


