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BACKGROUND

oll workers are an integral par of the election process in Wisconsin. Throughout this report
the term poll worker is used as an alternative to the term election inspector

, which is used inthe state statutes. At the pollng place the one poll worker who has gone through the training and
has been certified is called a chief inspector. They are the individuals who make the process
work at the most fundamental level of election administration. The State Legislature recognzes
this and required, in the 2003 Wisconsin Act 98 , that the State Elections Board prepare the
following report on the recruitment, training, certification and compensation of poU workers
throughout the state.

varety of methods were used in gathering the information for the report includingconducting a survey of county and municipal clerks and interviewing election 
agencies in .other states. The statistics provided give an in-depth vie of the status of poll workers across the

state, while the qualitative data provides ideas for the future. A draft of this report was posted on .
the Website of the State Elections Board in order to solicit feedback from the public and clerks.
The comments which were received have been incorporated into the final report.

sentiment which repeatedly occurred in the survey was the appreciation that clerks have for
. their poll workers. These are individuals who sit through an often long day and do their job

with a high level of dedication and many come back and serve their community every year for
many years. It is the Board' s hop ' that ths report wil lead to an improved understanding of the
role and importance of poll workers in Wisconsin, to see where there is room for improvement

. and gain some new ideas on improving the process for the future.
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RELEVANT STATE STATUTES

Wisconsin Election Admnistration Plan
In 2002 , the State Elections Board adopted the Wisconsin State Plan which outlined the future
plan for the state in terms of its elections admnistration, pursuant to S. 5.05(10), Wis. Stats. The
plan was required for Wisconsin to be compliant with the Help America Vote Act and receive
federal funds associated with the act. The plan included information on the new Statewide Voter
Registration System as well as the Board' s strategy for training of election officials.

Compensation
The State does not currently set a required wage for poll workers or Chief Inspectors , rather it is
set by each local municipality. S. 7. , Wis. Stats. , states that a poll worker must be paid a
reasonable daily compensation" for their work on election day and for any training they are

required to attend. The Wisconsin Towns Association has issued an opinion that municipalities
should pay poll workers at least minimum wage. There is a provision in S. 7. , Wis. Stats. , that
a poll worker can waive any compensation and volunteer their time. This is done with a written

. document submitted to the clerk.

Training
The State Elections Board is responsible for conducting regular administrative meetings and
conferences for election officials 4ich according to S. 5.05(7), Wis. Stats.

, "

shall be designed
to explain the election laws and the forms and rules of the board, to promote uniform procedures
and to assure that clerks and other officials are made aware of the integrty and importance of the
vote of each citizen." The municipal clerks also have a responsibility to train the poll workers in
their municipality, per S. 7. 15(1)(e), Wis. Stats. , and assist the State Elections Board in any
training it does , per S. 7. 15(11), Wis. Stats.

In 2001 S. 7.31 , Wis. Stats. , was created, which requires that each pollng place have a "certified
chief inspector." This chief inspector is -required to attend an initial training from the State
Elections Board and attend subsequent trainings to maintain their certification. The State
Elections Board set a policy which detailed that the required subsequent trainings would be six
hours. There are no other statutes which require poll worker training.

Recruiting
. Each municipal clerk is responsible for staffing the pollng place of their municipality. In
December of even-numbered years , the governing body for a municipalty selects poll workers to
serve for a two-year term. The major political paries in a municipality are supposed to submit
names , to the local municipal clerk, of people in their pary who would like to serve as a poll
worker. Then the clerk and the municipality s governng body confirm appointment of poll
workers from the provided lists. The majority of the municipal clerks however, do not receive a
list from the major political paries. In this case , the poll workers who are chosen are unaffiliated
with a pary. This process is detailed in S. 7. , Wis. Stats.
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High School Poll Workers
S. 7.30(2)(am), Wis. Stats. , provides the opportunity for 16- 17 year olds to work as poll workers.
There are a few stipulations before a high school students is allowed to work. First a clerk must
obtain authorization from the principal of the student's high school and the parents of thestudents and the student must have a 3.0 grade point average. 
Poll Workers Working in Shifts
If a municipality would like to allow its poll workers to work in shifts, it must pass an ordinance
per S. 7.30(1), Wis. Stats.
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SUMARY OF SURVEY RESULTS

he majority of the statistics in ths report were gathered through a survey conducted of
municipal and county clerks during April 2005. A copy of the survey is attached in the

appendices. Overall there was a 72 percent response rate from the municipal clerks with 1 346
municipalities completing the surey. The survey of the county clerks had a 69 percent response
rate with 50 county. clerks returning the sureys. Below is more detailed information about the
respondents of the survey. Additionaly, of the largest 50 municipalities, raned by their
population, all except two, the City of Sheboygan and the City of Muskego , responded to the
survey. Please see the appendix for a county by county paricipation rate.

Respondents to the County Clerks SurveyAshland CrawfordBrown DaneBurnett DodgeCalumet FlorenceChippewa Fond du LacClark Green LakeColumbia Jefferson

Manitowoc
Marathon
Marquette
Outagame
Ozaukee
Pepin
Racine

Rusk
Shawano
Sheboygan.
Taylor
Walwort
Waukesha
Waupaca

ResP91;dpnts ' Years of Work Experience
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OVERVIEW OF POLL WORKERS

o no surprise , the information revealed that the State s poll workers are mostly comprised of
. older individuals. Wisconsin is not unusual. Across the nation, the average age of poll

workers is 72 years old. Due to the rural nature .of most of Wisconsin, it is also not surrising
that many pollng places only utilize three to five poll workers for each election.

Average age of poll workers

5% 2%

15%

56%

o 18-48 yeas old

EJ 49-58 years old

. 59-68 years old

ii 69- older

!i I don t know

Average Number of Poll Workers
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POLL WORKER COMPENSATION

he survey revealed that while there is a large range of wages paid across the state, most
municipalities pay above minimum wage to their poll workers. One interesting statistic is the

number of municipalities that do not pay their poll workers to attend a training session
percent of respondents. Please see appendix for a detailed look at the training wages. Although it
could be argued that many poll workers work on election day because they feel it is their civic
duty and do not work because of the wage they wil be earing, several clerks commented on the
importance of paying a decent wage in order to attract and keep quality poll workers. When the
average wages of each county for 2002 and 2004 are compared, almost all of the average wages
have increased over the past two years. Please see the appendix for a char depicting the 2002
versus 2004 wages separated by county. 

ll of the wages on the following graphs . were calculated so that they are a per hour wage.
When a municipalty reported a daily wage that was paid, this was divided by 12 to achieve

the per hour rate. Of the 275 muncipalities that reported a daily wage, 80 percent of these
municipalities were towns and vilages, which have the option of opening the polls at a later time
and therefore poll workers presumably would have shorter hours to work. For a detailed review
of the average and ranges of wages per county, please see the appendix.

Average Election Day Wages
o if; x

Training Wages

* Based on a half day session
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POLL WORKER RECRUITMENT

n contrast to the State Elections Board's assumption that many municipalities had troublerecruiting poll workers , the data revealed that only 25 percent of clerks stated that they had this
problem. When that 25 percent are viewed in more detail there does not appear to be any shared
characteristics of these municipalities, such as they are predominantly towns or urban areas.When the data is broken down by county, there does appear to be some 

counties where more
municipalities have this problem than others. See appendix for a more detailed look. at the
statistics on recruiting.

he majority of clerks rely on the conventional methods of recruiting workers such as getting
lists from the local pares or simply talking with and asking individuals in theirmunicipalities to paricipate. Of the clerks who have tred two of the more unconventionalmethods such as using high school poll workers or working with local community groups

, theirexperiences appear to var, with the high school poll workers appearng to be the more effectiveapproach. The clerks also had a varety of solutions to the issue offecruting, with some of thembeing more feasible than others.
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Main ways that recruiting is done
(Res ondents were asked to mark all methods that the use

The Main Obstacles to Recruitin Poll Workers
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Municipalities that Use Poll Worker Shifs

log 

Yes 

IiNo
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TRAINING

he majority of poll workers in Wisconsin are receiving little or no training outside of the
chief inspector training conducted by the State Elections Board. Many municipal clerks

stated that their trning entailed a quick review before the polls open on election day or learng
on the job. The majority of the municipal clerks and county clerks have received some type of
training though, the length and extent of ths training vares.

Training currently done by municipal clerks for poll workers

Summary of what the training entails
Training done by the municipal clerks vares from a 1-2 hour session before each election to a
half hour session before the polls open. The majority of the training is informal with the clerk
using the Election Day manual, prepared by the State Elections Board and or materials that they
have created. The topics covered in the training include all aspects of the poll worker s duties

and pertinent forms and procedures.

Training currently done by county clerks
The amount of training conducted by county clerks is disparate across the state. It appears that.
many clerks try to make some training sessions available on an annual or biannual basis. These
trainings last from 1-2 hours to a half day. Most clerks were not specific about what the content
of the training was.

Response of Municipal Clerk' s Survey
County clerk provides election-related training to municipal clerks
Yes 539 40%No 808 60%
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County clerk provides election-related training to poll workers
Yes 445 33%No 902 67%

ResTJonse of County Clerk' s Survev
County clerk provides election-related training to municipal clerks
Yes 28 56%No 22 44%

County clerk provides election-related training to poll workersYes 19 38%No 31 62%

Future Trainings

The majority of the municipal clerks, 60 percent, and county clerks , 80 percent, are interested in
receiving more election-related training. The Statewide Voter Registration System wil 
implemented by January 2006 , causing many new rimnicipalities to have voter registration for
the first time, so it is no surrise that clerks are very interested in training on this topic. As the
State Elections Board begins planning the training sessions to be held in the future, this list will
be used to decide the specific topics to be covered. Survey responses from municipal clerks
stressed the need for hands-on lfa1n1ng with visuals of materials. The clerks also commented on
the need for flexibilIty in the location and timing of the trainings. For example having training

. sessions on a Saturday afternoon and evening training sessions.
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Main Issues and Topics Municipal Clerks Would Like to Have Their
Poil Workers Trained On
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CHIEF INSPECTOR TRAINING

to the s atutory requi ement hat a ce ed c ief inspect r be at each p llng place, the
State ElectIOns Board did a senes of tnullng Wlth one seSSIOn conducted m almost every

county throughout the state, the majority of the trainings were done during August through
September of 2004, with several regional traiilingsdone in October 2004 and January of 2005.

2004 Chief Inspector Trainings
The initial chief inspector trainings spaned from August though October 2004. The trainings
were conducted by five Elections Specialists from th.e State Elections Board.

Every municipal clerk, one chief inspector and one alternate chief inspector as well as county
clerks were invited to attend. For a noinnal fee of $50 per person, each municipality could opt to
take more poll workers to the training session if they chose. There were approximately 7,570
attendees at the 143 sessions which were held.

The training sessions entailed a thee hour PowerPoint presentation which covered every aspect
of the Election Day process from opening the pollng place to completing the forms and the
counting of votes at the end of the night. Each paricipant was given an Election Day manual
which is a comprehensive guide created by the State Elections Board staff, to be used as a
reference tool for poll workers on eleGtion day.

'!. j;

Overall the response to the trainings was very positive. An evaluation was conducted at the end
of each session and on average the paricipants rated the trainings as "excellent" to "good.
Many poll workers who had been working for years said that they even leared something new at 
the training.

2005 Chief Inspector Trainings
second set of chief inspector trainings was conducted durng the months of January and

February in 2005 in order for poll workers who had been newly selected to attend. A total of 228
people attended the 10 sessions which were held.

The format of the training did not differ much from the initial training, but the State Elections
Board staff did revise some of the materials and presentation based on the feedback they had
received from the previous set of trainings.
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How benefiial was the training in helping your Chief
Inspector(s) to conduct a better election andfeel more

confient on election day?

39%

II Very Benefidal

Ij Somewhat Beneficial

o Not Beneficial at all 

57%
Ij My Chief Inpector did not

'attend the traing
. No Response
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RECOMMENDA TIONS

The following recommendations have been suggested to th State Elections Board by clerks and
the State Elections Board staff. The State Elections Board understands that the feasibility of
some of the suggestion would be complex, but believe that these ideas merit at least a discussion
by the Legislature.

Permt poll workers to reside outside of the municipality where they work.

Mandate a minimum number of hours for poll worker training.

The State could provide an additional $25-$50 for each poll workers who work at the
September and November elections and the Presidential Preference Primar during years
of a presidential election. The estimated cost for this would be $1 millon per election
based on 20 000 poll workers receiving $50.

The State could provide additional compensation to each Chief Inspector at each election.

Encourage municipalities to use high school poll workers.

Encourage municipalities t ':e shifts of poll workers.

Encourage polling place consolidation.

Change poll worker term to begin in Januar of even-numbered years , this would allow
poll workers to work two elections in the spring before a general election.

The State Elections Board could make pamphlets available to local clerks to help in their
recruitment of poll workers. These could be created in both pamphlet format and as a
poster. These could be posted to the State Elections Board Web site and downloaded for
free by the clerks. Several. states have already created similar pamphlets. See appendix
for examples. The Board could also create pamphlets targeted at the county level political
pary leadership, reminding the pary to submit lists of poll workers to local clerks.

The State Elections Board could create public service announcements (PSA) on the need
for poll workers. The PSAs could be made available for the clerks to utilize.

The State Elections Board could contact some of the state s major employers and the
chamber of commerce to see if corporations would be interested in parnering with local
municipalities and help the clerks with the recruiting of poll workers.
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It is clear that there is both a desire and need for more election training throughout the
state. Unfortunately, there are certain constraints which prevents the State Elections

oard from doing all of the requested training. If the State Elections Board was able to
create some materials which clerks could either order or download from its Web site
clerks would be able to conduct training at their convenience and adapt this training to
the needs of their poll workers. A training module with approximately ten different ten
minute segments which would be available on the internet and on DVD might be a viable
way to overcome this obstacle. The training modules could have a workbook component
and a test component. The University of Wisconsin Extension offices have assisted many
state agencies with their training efforts and could to work with the State Elections Board
staff to create a training set like this.

The Association of Graphic Designers (AlGA) has developed a project called Design for
Democracy to assist election admnistrators in the design of their materials. Design for
Democracy s purose is

, "

an initiative to enable greater paricipation in the American
civic experience through careful design of how public information is presented and how
interactions between governent and the governed occur." See appendix for examples.
Wisconsin should consider requesting a graphic designer from the Design for Democracy
Project to review the State Elections Board' s fOIDs, voter information and other materials
and work with the State Elections Board staff to improve the clarty and design of the
forms and materials. Plea

f Ilote
, there is a cost involved with this process.

The State Elections Board should remind municipal clerks about the importance of
paying poll workers at least minimum wage for their work on election day. On the other
hand there are many incentives , which are not monetar that could also be effective in
communicating to poll workers the important role they have in the admnistration of
elections. The State Elections Board should also encourage local clerks to work with their
local businesses to provide recogntion of the important job poll workers do on election
day. This recognition could be as simple as a bakery providing doughnuts for the
workers or a municipal clerk purchasing pins for the poll workers to wear on election
day.

The State Elections Board could collect and disseminate best practices on recruiting to .
municipalities that are in need of this infoimation.

Create legislation authorizing the use of auxiliar non-parisan employees to assist the
poll workers at thepollng place in roles such as greeter, runner.

Make election day a state holiday.

Encourage clerks to provide extra benefits to poll workers such as a paid meal or snacks
on election day.

Barbeque at the state capitol for poll workers, to recognize the important contribution
they make.
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Eliminate non-parisan primar in February.

The State Elections Board could conduct a mock election for training purposes with
voting equipment and ballots.

The State Elections Board could work with other state agencies such as Deparment of
Human Services and the Deparment of Workforce Development to encourage them to
alert the people whom they serve about working as a poll worker.

The State Elections Board could work with the Wisconsin Professional Police
Association to encourage its members to become more educated about the election
process and possibly to recruit them to work as poll workers.

Wisconsin could parner with a company to create some supplemental online training for
poll workers and or municipal clerks. There are some companes such as HA V A Parners
that are offering this type of service. Please see appendix fOr the proposal from HA V A
Parners as well as the estimated .costs.
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EXAMPLES FROM OTHER ELECTION JURISDICTIONS

City of Los Angeles and the State of Missouri
The City of Los Angeles and the state of Missouri both have novel recruiting programs. The City
of Los Angeles stared a program to have one city employee assist the Chief Poll Worker at each
pollng place. See more information in the attached appendix. The employee s role was to
trouble-shoot and be there if there are any problems at the polling place. The employee is not
required to take a vacation day when they volunteer. The staff at the Los Angeles City Clerk'
Election Division said that the program was first implemented in Fall of 2004 and the results
were positive, they wil continue the program in the future. In an effort to recruit younger poll
workers , the state of Missouri is working with the Michigan House Civics Commssion, locatedin Lansing Michigan. More information about this organization can be found at:
www. civicscommission. com. 

Johnson County Kansas
In Johnson County Kansas, the county solicits non-profit organzation to be responsible for
staffing an entire polling place. See appendix for more detailed information. In exchange for
their efforts, the non-profit volunteers have their wages donated to the non-profit. The State
Elections Board could create a list of some of these best practices and make them available to
local clerks who request the information.

North Carolina

North Carolina is implementing an innovative approach to their training. Its poll worker training
is done at the county level. North Carolina s election staff found that the quality of training

vares between the counties , so they are implementing a uniform statewide training program in
the Fall of 2005. The new training wil be supplemental to the training done currently and it is
voluntar for the poll workers. The training wil be offered through community colleges
throughout the state. The North Carolina Board of Elections is working with the colleges to
determne the content of the currculum as well as the materials used during the session. Like a
normal college course, there wil be test and at the end of the training and those completing the
course wil ear certification.
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County Clerks-Survey on the Training, Recruitment and
Com ensation of Poll Workers 

: . , .

General Information

Name of county:

Name and title of persoh completing the questionnaire.

;. j.. 

. .t
10..

: . .. .:

'E:: "

: '... .. : ':' . 

Name: . 

Title: 

:.. ... . .

How many years has the county clerk been in thiSP
:5itIO

, Less than 1 year

11 years

.. 

12 or more

" -

I don t know
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Zoomerang Page 2 of 5

County Clerks-Sur-eyon !tte Training, Recruitment and
Com ensation of Poll Work:ers

Training

Does the county clerk provide election-related training for MUNICIPAL
. CLERKS?

,. .

If YES , please give a brief description. of the training, how many hours it

r anQ 

how off"" itJakespl"c:, '

. ": ,. ...q, ' ; " -

()e e c()im
ty2, 7rk provide election-relat

d training for P(:\

, ";\;

PB, Fl" 1i;V

. ' . .!. . .

If YES, please give a brief description of the training, how many hours it
is and how often it takes place.

In what areas otelection day activities do you believe the poll workers in
your county need more training?

Pre-Election preparations (setting up the pollng place, making

sure that the required supplies are there)

Election Day Activities (maintaining voter lists, h mdling
observers, processing absentee ballots , assisting electors)

Post Election Acti ities (colJrltlngpaliots , completing forms;
securing ballots) .

" .

None



Zopmerang
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- Other, please specify

. What !s the ()ne issue with Whic , the poll workers in your county have '
the most problems oneiectionday? ' 

, .

f;cive you as acounty clerk ever received election related training?

If you answered YES to. Question 8 , please indicate from whom you
received the training (mark all that apply).

, t-:

Clerks' Association Meeting,

WisLine

State Elections Board

Other, please specify

If you answered YES to Question 8 , please give a brief description of
9, hOwrlany\h9. )f and hOWP tak

." ' " , ; ," ,:".;. .

Would you be interested in receiving more election-related training?



Zoomerang

r yes

, please describe the type of training desired:

- -

What other types of professional training has the county clerk received?
Please list below.

If you answered Question 12; please explain the type of training and
from whom the clerk received the training?

' .. :' ' :- 

Survey Page 2

County Clerks-Survey on the Training, Recruitment and
Com ensation of Poll Workers

. . .'"

Routlh riizati6h6f EI bti

Ar? you aware of any special way your municipal clerks organize their
election materials, route the materials and supplies that has worked out
well? If so piease explain below. '

. Page 4 of 5
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Other Information

If you have any other comments, please use the following space and/or
email Sutton Meagher at sutton.meagher1iseb.state.wLus.

Swvey Page 3
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General Information

The type of municipality:

. Town

Vilage

ame of municipality:

__-

Name of county

- ", . ... . .. 

Name and title of. person completingth quf*tionnalre

. .

l-- 

Tite:

'. . ..

How many years has the rJu'qicipalclerkbeen in this P9sition?
Less than one y

3 years

7 years.

11 years

?"''

12 or more

I don t know

HIND! Number (The unique ID number given to your municipality by
the State !;!ections Board. The number can be found on the address
labe! of t1is maiiing, or the number can be found on the State
Elections Board Web site at the following link:
htt://e!ectlons.state.wi.us/d6cview.asp?docid=2803&!ocid=47 under
Clerk' s Comer. :



How would you describe your municipalIy?

Rural

Urban

Suburban

Ple$s indicate thenu!1ber.of poUing plaqe.sin your municipality at

eacheleCtiQn listed belo';.f?A. poHlng place is defined as a physical. location. 
Fall Presidential

_. - --_.-.._-----~~~~

Fall Gubernatorial- 

Spring

pon Work r Compensation

. .. '

How much do you payyburpohworkers?-

- . , .

Per hour:

Per day:

How much do ybupay yoiircertifiecfChfef Inspector?'

Per hour:

----------

-w_-

Per day:

'". . ... . .. . .,. .

How much do you pay your poll workers to attend training sessions?
If you do not pay please indicate "nothing

--_. --_

.e"



Do you provide any other "benefis" (e:g. paid meals/shacks parking)
for your pol! workers at the training sessions and. or on election day?

If YES , vlhat are the benefit$?

. ," ,. - "' .. 

Do you think that the compensation off red affcts y6urabliiy torecruit poll workers? "

" ,

If YES whafdoyou think an appropriatecompensationwouldbe?

Do your poll workers work in shifs?

.. " . .'" . "" ...

ff you answered YES to Question 14 how do you divide the shifts? .

4 Hours

Ha!f?d

Other, please specify

" " .. ... ... .. .

Hi. If you aiiswered YES to Question 14 is there a different Chief
Ifispector for every shift?



How many TOTA.L po!twor'lCsrs do you have in your municipality to
draw from at each election? . 

11-

21-

31-

41-

. .

If' bre . P! ipe6if toy:\!

. ' . . . 

On average, how many poll workers PER POLLING PLACE do you
use aHhe Fail Gubernatorial ElectiOri?lfyou use shifts; thEm please 

.' .

indicate how many PJpJe per shif, NOT the total amount of poll
workers. .

' .' ..... . " . ...

On average, how many poJlworkers PER POLLING PLAQE do you.
use at the Fall Presidential EieCtiorq Ityqu u$e. shifts, then please
indicate how many people per shift; NOT thetotat amount of pollworkers, 

. , ;' .

II 5

II 7

. - . Answers continued Of!'

next page .

, .



. More. than 11 , please specifythe number below

. .

On average, how many poll workers EH POLLING PLAC do you
use at spring elections? If you use sh!fs then please indicate how
many people per shif, NOT the total amount of po!! workers.

.. 9

II 
II . Mor tll n 1 i , please specify the number below

pon Worker 'Compensation

Please indicate the method or methods below you use to recruit the
majority of your pail workers? Mark all that apply.

Politicalp rties 
Word of mouth

Other poll workers recommend individuals

Civic groups or volunteer organizations

Advertising

Qther, p!easespec:ify

Do you have problems recruiting pail workers?



If you answered YES to Question 22, p!ease indicate below the issue
or issue:: you be!iev€,crea,te the .Iarg ?t bar ier to people ill. your
cor ullity want1ngto be poUi.'iotkers. Mark alftlat applY:. 

They work fu!1 time and cam10t take fi dilyoff

Not enough compensation

They are just not interested

They are required to w()rk too many hours on election day

Other, please $pecify

lfY ans d YES to Questi6r122 , what' ouldbeddne to a siSty
in making poll worker recruit:nent easier? 

Ifyoll answered NO to Question 22, what are some of th strategies.you use to recruit people? '

Have you ever used high school po!! workers?

" ' "" " ,. ' -

If yoU answered YES to Question 26, how successful/unsuccessfut
was your experience?



'Ih"

.. .. , ... 

if you answered NOt()duestion26, why do you think thatthis would
not work in your munic!paHtt?

Have you ever gone to a business, civic group or other volunteer
organization to recruit poll workers? 

... .., . . . :;:: ... :. :)' :::

:':r"'

. :" :"" ... ' _ " ;"::." ' )"

If YES; pi ase escribe the: groups you WOrKed with and how sUccessful
. Of unsuccessfurY64 xperienceWas: .

. . . . . :

30 

. .

*What is the average age of the majority of Y9ur poll workers?

18-28 29-38 39-8 49-58 59- 69-older I don know

On averag how much training, NOT counting the Chief Inspector, do
your yl' V\W

~~~

C(3i E3? eC!c E3lectiqn. . 

None 3 hours 3:6 hours 6 qrm()re

If app!i

~~~ , :

t3: '.d

~~~

iipfigff ofYv. fY6 if1ir.ir

.... .

entails, howrt Yfi9uX oftrai ihg itis
rydfioW onenthetrairiing occurs,

. . . .: . . . . . .. .



. . ' .

Does your county clerk provide training for POLL WORKERS?

If y S, please give a brief explanation of how many hours , what the
training entails and how often the training occurs.

Does y(;trc ntY derK'db e!ecfi6 teia:t 1rnfnifi jfor :MUNICIPAL ,
CLERKS? 

l. 

" , ' ' " , -' , ." 

If YES, please give a brief explanation of how many hours, what the
training entails and how often the training ocurs.

In wh do your poliWOrk rs need more tr ining? Mark only

one.
E!E3ction prE3P ratjo!1s ($ tting upthe p()Uing place, making 

.. '

uret the reqyired upplies \.e ther?r'

;.' 

,-F

:;. .. ' , ,

Eletti6np y. AGt1yitj?s (fu?i!1tainirig,y()t rlis~, tJFn.9IiP9i

, '

obsei)ers;' proce. sing a.b$ rite?ba,!i9ts; ,?SSi tii:fi rs)
Post Eiectiqn Activities (counting baIiots;coh1piefing forms,
securing ballots)

None of the Above

, ' :' ;: ' ~~~:. : ;\- :.:. ;.... - . ' ' ' " ' ":.';. : : :,' ,

Other, please specify



. '

What is the one isSue withwllich your poll vjorkers have the most'problems on election day? .

Have you 'and your Chief Inspectors attended one of the State
Election Board' s Chief Inspector Training sessions?

if please expiain why you and your Chief Inspectors have notattended a training session? 

If you nswer YES t6QI.estioflS7; wa$thetraihin neiici r irr
helping your Chief Insp ctor(s) tCi conducta, b?tterelec;tion and feel
more confident on election day?

Very beneficia Some\'\lhat
benefidai

Not beneficia1 at
all

My Chief Inspector did not attend the
training session

Did your Chief Inspector find the Election Day Manual (the blue binder
passed out at the training) helpful? .

WhaIwas helpful about the materials, or how could the materials be
- improved?



... .. .....

7 40 Have you as a municipal clerk everreceived ejection training other
than Chief Inspector Training?

If yqu have received training, please indjc te from whom YQu received
the training (mark ill! that apply): 

. . . . .

County Clerk

Municipal Clerks' Association Meeting

Towns Association

WisUne

State Elections Board

Other, please 'specify

. Jf you .answeredYES to Quetion 40, . I1Yh6t1rsof traini 9 did.
you receive and what did the training entaii? .

. ,.

Would you be interested in receivng more election-related training? .

. .

if yes, please decribe the type of training desired:



. ,

Wh!3t other types of professional training has the municipai derk
received? Please list below.

If Question 44 was answered, please explain the type of training ane!
from whom the clerk received the fraining.

Routhig/Organization of Election Materials

Do YOOhave anyspecii:(way you organi e your election materia!
and supplies or route the materials at the end of the night that has
worked out wen? If so please explain belOw.

Other Information

... 

If yciu have any other comments or suggestioris please use thefoHowing
space and/or amaii Sutton Meagher at sutton.meagher(?seb.state.wLus.



CHARTS AND GRAPHS OF SURVEY RESULTS



WAMS QO 17 85%
SIlAN 69%

IBARON 64%
BA YFLD " 53%
BROWN 71%
BUFALO 65%
BURTT
CALUMT 

CHIPEWA 59%
CLAR 146 KJ5%
/COLUMIA 69%

RA WFORD 64%
Q.AN ' 72%
DODGE 62%
DOOR 79%
DOUGLAS b8%
DUN i,: 60%
EAU CLAI
FLORENCE 63%
FOND DU LAC 65%
FOREST 80%
GRA 69%
GREN 71%
GREEN LAK 81%
OWA 79%

!RON 83%
JACKSON 70%
JEFFRSON 78%
UNAU 69%

KENOSHA 86%
KEWAUN 171%
/LA CROSSE 178%

AFAYETTE f57%
ANG LADE 63%
INCOLN b7%

.,1 1ITIOWOC 77%
MATHON 140 65%
M A RTNTTE 68%
MAQUETTE 53%
MENOMIE 100% 
MILWAUKE 100%
llONROE 76%
OCONTO 79%



Total Number of Poll Workers to
Choose From

3 to 10 900 67% '
11 to 20 289 21 %

21 to 30 49 
31 to 40 33 
41 to 51 23 

More than 51 53 
A verag number of poll workers for those who

answered "More than 51" = 145



Range Range

IA verage Low High IA verage Low High
ADAMS $6.31 $5. $10 $6.42 $5. $10.
ASIlAN $7. $5. $11.25 $7. $6. $11.25
BARON $7. $5. $10. $7. $5. $10.
BA YFIELD $7.43 $5. $10. $7. $5. $10.
BROWN $7. $6.45 $11.00 $8.34 $6.45 $11.00
BUFALO $5. $4. $8. $5. $4. $8.
!BURTT $7. $5. $8.55 $6. $5. $8.
CALUMT $7. $5. $9. $7. $5. $9.
CHIPEWA $7. :p5. $14. $7. $5. $14.
CLAR $7.29 $5. $10. $7.43 $5. $10.
COLUMIA $6. $4. 8.50 $6. $4. $9.50
CRAWFORD $6. $5. 7.00 $6. $5. $7.
DAN $7. $5. 10. $7. $4. $15.
DODGE $6. $4. $8. $7. $4. $4.
DOOR, $7. $2. $10. $7. :p2. $10.
DOUGLAS' 6:25 $4.50 $10. $6.53 $4.50 $10.
DUN $6. $5. $8. $6. $5. :)8.
EAU CLAIR $6. $5. 10. $7. $5. $10.
FLORENCE $7. $7. $8. $8. $7. $10.
!FOND DU LAC $7.09 - $5. 8.50 $7. $5.50 $14.
!FOREST $8. $5.50 10.42 $826 $5. :t1O.42
PRAT $6.39 $5. 10. $6.47 $5. $10.
pREEN $6.32 $2. $10. $6.45 $2. $10.
GREEN LAK $6.49 /$5. 8.50 $6. :)5. $9.
OW A $6. $4. :j1O. $6. $4. :j1O.

IRON $6. $4. $10. $6. $4. $12.
ACKSON $7. $5. $10: $7, $5. $10.

JEFFRSON $7. $5. $12. $7. $5. $12.
UNAU ' :j6. $5. $9. $7. $5. $16.

KENOSHA $7. $6. $10.42 $8.57 $6. $10.42
!KW AUNE $7. $5. $8. $7. $5. $8.
A CROSSE $6. $4. $6. $5;00 $10.

LAFAYETTE $6. $5. $9. $6. $5. $9.
LANGLADE $7. $5. $8.33 $7.48 $5. $10.
LINCOLN $8. $6. $10. $8. $6. $10.
MANIOWOC $6. $5. $8. $6. $5. $8.
MARATHON $7. $5. $12. $7. $5. $12.50
MARINTTE $7. $5. $8.50 $7. $5. $9.
MAQUETTE $6. $5. $8. $6. $5. $8.

NOMIE $8. $8. $8. $10. $10. $10.
MILWAUKE $6. $4. $8.42 $7.40 $4. $11.67
MONROE $5. $4. $8. $6. $4. $9.



Range Range

i\ verage Low High Average Low High
OCONTO 38 , $5. $10. $6. $5. $10.
ONEIDA $7. $6. $8. $7.41 $6. $12.
OUTAGAM $7. $5. $10.42 $8. $5.50 $11.25
OZAUKE $6. $6. $10. $7. $6. $10.32
PEPIN $6.38 $5. $8. $5. $5. $8.
PIERCE $7. $5. $10. $7.43 $5. $10.
POLK $7. $5.36 $10. $7. $5. $10.
PORTAGE $7. $4.58 $10.42 $7. $4. $12.
PRICE $7. $5. $9. $7. $5. $9.
RACIN $6. $5. $10. $6. $5. $10.
RICHLAN $7. $5. $8.50 $7. :!5. $10.42
ROCK $6. $5. 10. $7. $5.15' $10.
RUSK $6. $5. $6. $5. $10.
ST. CROIX

' ,

$7.56 $6. 10. $7. $6. $10.
SAUK $7. $5. $10. $7.39 $5. $10.42
SAWYER $6. $5. $9. $7. 11 - $5. $9.
SHAWANO )7 :04 - $9. $7. $5. $9.
SHEBOYGAN $6.74' $5. $8. $7. $5. $1O.

TAYLOR $6. $4. $8. $7. $4. $8.50
TREMPEALAU $6. $4. 1)8.33 $6.41 $4. $8.33
VERNON $7. $4. $10. $7. $4. $12.
viAS $7. $6_ $10. $7. $6. $10.
WALWORTH $7. $5. uO:OO $7. $5. $10.42
WASHBUR $7. $5. $8. $7. $5. $9.
WASHIGTON $8. $6. $12. $8. $6. $12.
WAUKSHA $6. $2. $9. $7. $2. $12.
WAUPACA $6. $5. $9. $6. $5. $9.

AUSHA $8. $6. $10.42 $8. $6. $10.42
wlNNHBAGO $7.54 $5. $10. $7. $5. $10.42
WOOD $7. $4.58 $10. $8. $4. $12.



2002 Average Wages versus 2004 Average Wages by County
North Western Region

ASHLAND

BARRON

BAYFIELD

BURNET

DOUGLAS

IRON

PRICE

RUSK

SAWYER

WASHBURN

Western Region

BUFFALO

CHIPPA

DUNN

EAU a.IRE
LA CRSSE

PfN

ST. CROIX

TREMPELEAU

$4:00 $5. $6. $7. $8.

PIERCE

POLK

$4. $5. $6. $7. $8. $9.00

$9_



South Western Region

CRAWFORD

GRANT

GREEN

IOWA

JUNEAU 1!2002

LAFAYETTE 112004

MONROE

RICHLAND

SAUK

VERNON

$4. $5. $6. $7. $8. $9_

South Eastern Region

DANE

JEFFERSON'

KENOSHA

MILWAUKEE

OZAUKEE

RACINE

ROCK

WALWORTH

, WASHINGTON

W AUKESHA

$4. $5. $6. $7. $8. $9.



Eastern Region

BROWN

CALUMEr

COLUMBIA

OODGE

DOR
FOND DU LAC

GRE LAKE

KEWAUNEE

MANrrowoc

SHEBOYGAN

WINNEBAGO

$4. $5. $6. $7. $8.00 $9.

Central Region

MARQUETTE

$4.00 $4.50 $5.00 $5.50 $6.00 $6.50 $7,00 $7.50 $8.00 $8.50 $9.

Ii 2002

.2004



North Eastern Region

SHAWANO

VILAS

FLORENCE

FOREST

LANG LADE

MARINETE

MENOMINEE

OCONTO

ONEIDA

OUTAGAMIE

WAUPACA

$4. $5. $6_ $7. $8.00 $9.

Municipalities that give poll workers
extra bene ts

meals and mileage

AMS
SHLAN
ARON
A YFIELD
ROWN
UFALO
URTT

CALUMT

22%
20%

32%
25%
25%
18%
31%
39%
30%
32%
38%
20%

10%



Most clerks who answered "other" stated that they allow workers towork in shifts as
needed to fit their schedules, Several clerks stated that they allow shifts for meals. Some
clerks stated that it depends on the election. For example, at a large electio such as a
presidential they would use shifts. 

From Whom Municipal Clerks Receive Election Training
Respondents were asked to mark all that applied

600
500
400
300
200-
100

EI Number of Respondents
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From Whom the County Clerk has Received Election

Training
Respondents marked all that applied

Ii Number of
Respondents
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FromWhom the County Clerk has Received Election

Training
Respondents marked all that applied

ii Number of
Respondents
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arations

lection Day Activities

ost Election

one of the Above
espondents stated one specifc

issue would like to
ave their poll workers

trained on
Countig Ballots, completing
ally sheet, counting write-
otes



Did your Chief Inspector find the Election Day Manual helpful?

lIVs 
ii No

96%



JOHNSON COUNTY KANSAS



Election Information

mdidate Information

oler Outreach

bout Us

Johnson County, Kansas.. Adopt A Pollg Place '-

Adopt a Pollng Place Program

Share Your Day..,..and Your Pay" - A Fund Raising Project

We need your help! On Election Day, over 1 800 election workers are needed to serve the voters
at the polls in Johnson County. This program provides your organization and/or business an
opportunity to adopt a poflng place for Election Day. View future election dates here..

At each adopted pollng place, your team ca earn money for the fund raising project of your
organization, employee fund, 'or charitable organization. Money is based on the number of
people signed up for one 13-hour day. An additonal $15 per person will ,be paid to each person
who attends a three-hour training session:, Following the election, team members woold donate
their earnings to your organization s fund raising project.

Your participation in this'partership wil promote ciVc responsibilit, support the democratic
process, and earn dollars for your group!

The fonowing information provides detail information about the program including a brief
description of election worker duties and responsibilties.

, The first step to partcipate in the program is to complete the Organization Response Form 
, Please forward this form to our offce as soon as possible..

The second step is to distribute the Election Worker Response Form to the interested members
of your organization/group and review tne Election Worker Information , Again, they should
complete the form and return it to OUr office as soon as possibJe,

If your group wishes to be assigned to a specifc location or to work with specific team members,
please be sure to note that on the response forrnunder 'comments" 
To learn more about this project or if you have questions , please contact us at (913) 782-3441
exL 6814 or ext 6836

Fall 004 - Primary and General Elections

The Election Offce welcomes and appreciates the 33 organizations that are actively participating
as members of the Adopt a PofHng Place program in the Fall 2004 elections..

. American Association of University Women

. Beta Sigma Phi - XI Theta Omega

. Breakpointe Community Church
Catholic Charities - Mother-to-Mother

. Cherokee Christian Church

. Community of Christ - Lenexa

. Crossroads Church, RCA
District Attorney s Office - Feed the Need

. Greater Kansas City Neddlepoint Guild

Page 1



Jo:tson County, Kansas - Adopt A Pollg Place

Harvest Ridge Cav nant ,Churc
. Heartand Cosmopolitan Club

International Association of Administrative Professionals
Kiwanis - Overland Park

. League of Women Voters

.; Lenexa Historical Society

. Lenexa Masonic Lodge #135

. Merriam Christian Church
Miltary Officers Association of America

. Olathe District Schools - Retired Employee Association

. Old Mission Methodist Church - Pathfinders
Optimist Ch:Jb- Blue Vaney
Optimist Club - Clockwinders
Optimist Club - Merram

. Overland Park Noon Lion s Club
Prairie Center Church of God
Shriner's - Abdallah Oriental Band

. Shawnee Mission Northwest Drumline

. VFW #6654 - De Soto
ViI!'ge Presbyterian Church

. Zonta of Johnson County

The members of the Partner in Democracy program participate in the election process by
providing the use of their facilties as pollng places and other courtesies in August and
November 2004 election days..

. Boardroom Barbeque Restaurant
City of Overland Park - 20 employees as election workers

' Denny s Restauran

Krispy KreamoE)oaUfs - donuts for all Election Workers on election day
. Leona Yarbrough's Restraurant
. Old Chicago Restaurant
. Ranch Mart Shopping Center
. Reece & Nichol' ' - 3 voting locations

Fall 2002 - Primary and General Elections

In August and November 2002 , fifeen communit servce organizations enrolled in the Adopt a
Pollng Place program anddbnated their earning to a charitable project, Members served as
election workers on Elecion Day as well as attended 3 hours af training.

Participating groups include:

. American Association of UniversityWomenJOIc:the Chapter

. Beta-Sigma Phi- laureate/Beta Iota Chapter

. Blue Valley Optimist Club

. Childrens Miracle Network
College Boulevard Kiwanis Club
Kiwanis Club of Old Mission

. League of Women Voters

. Leawood Lions Club

. Lenexa Masonic Lodge #135
Merriam Christian Church
Merriam Kiwanis Club
Olathe Optimist Clockwinders Crub

. Shawnee Lions Club

. Shawnee Mission Pilot Club

. Zonta 1J1temationai

Spring 2001 - Primary and General Elections
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Johnson County, Kansas - Adop! A Pollg Place

On February 27 arid April 3, 2001, eighteen community groups/businesses participated in the
Adopt a Pollng Place program by serving as election workers at various voting locations 
Johnson County. These members donated the monies earned to a favorite charity or fund raising
project

Participating groups include:

Aldersgate United Methodist Church Sunday School $28060
. American Association of University Women/Olathe Chapter - $450..
. Beta-Sigma Phi-Laureateleta Iota Chapter - $505..
. Blue Valley Optimist Club - $972 50 '
. College Boulevard Kiwanis Club - $21000
. Court Services - $140.
. League of Women Voters - $70,
. Leawood Lions Club - $435.
. lenexa Masonic Lodge #135 - $750,
. Merriam Christian Church - $560..00 '
. Merriam Kiwanis Club - $70.
. NEA-Shawnee MiSsion - $85..
. OIathe Optimist Clockwinder's Club - $535,
. Shawnee Lions Club - $140..
. Shawnee Mission Pilot Club - $210.00

Sprint - $85,
. West Lenexa SDA Church - $225,,
. Xi Theta Omega of Beta Sigma Phi - $337,,

;, 

November 2000 - General Election

Seventeen community service organizationslbusinesses partcipated in the Presidential Ejection
by serving as election workers at the polls.. The 81 volunteers donated their earning to a fund
, raising project or a favorite charity.. 

Participating groups and monies earned:

. Aldersgate United Methodist Church - $240,

. American Association of University Women - $380..

. Beta Sigma Phi - $380,
BlueValley Optimist Club - $69500
College Boulevard Kiwanis Club $425.

. Court Services - $85.00 

. Cub Scout Pack - $100.
Kiwanis Club of Old Mission - $355..

. Leawood Lions Club - $550.

. Lenexa Masonic Lodge - $452.

. Merriam Christian Church - $625,

. Merram Optimist Glub - $225.

. NEA Shawnee Mission - $655..
Pilot Club of Shawnee Mission - $325 00

. Shawnee Lions Club '- $140,

. WE:st Lenexa SDA Church - $170,

. XI Theta Omega of Beta Sigma Phi - $285,

August 2000 - Primary Election

On August 1, 2000 sixteen organizationslbusinesses provided 59 election workers for the
Primary Ejection through the Adopt a Pollng Place Program,

Each election worker donated their earnings to a favorite charity or a fund raising project.

Participating groups and monies earned:
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Johnson County, Kansas - Adopt A Pollg Place

. AIdersgate United Methodist Church - $525,,

. American Association of University Women (AAUW), Olathe Branch.; $440,

. Beta Sigma Phi, Laureate Beta Iota Chapter - $425.

. Beta Sigma Phi, XI Theta Omega Chapter - $170,

. Blue VaHey Optimist Club - $400.

. Oub Scout Pack it 3280, Maranatha Academy - $100,

. Kiwanis Club of Old Mission - $300,

. Leawood Uons Club - $625.

. Lenexa Masonic Lodge #135 - $482.

. Merriam Christian Church - $710,

. Merram Optimist Club - $170.

. Olathe Clockwinder s Optimist Club - $340,
Pilot Club of Shawnee Mission $340.

. Shawnee Uons Club - $170"

. Wal Mart Distribution Center - $185.

. West Lenexa SDA Church - $185,

November 1998 - General Election

On November 3 , 1998, twenty members of the OJathe Clockwinder s Optimist Club served as
election workers in Johnson County.. They received approximately $1 ,500 in total salary, which
was donated to their Optimist Club as a fundraising event

Seven members of the OIathe Business and Professional Women s Organization PW) were
scheduled to work in the November 3, 1998 general election in Johnson County. They received
approximately $600,00 il1,1otal salary, which was donated to their organization as a fundraising
eVent.

Five members of the American Ass ciation of University Women (OUW) were assigned to
work in the November 3, 1998 general ejection in Johnson County. They received approximately
$44000 in total salary, which was donated to their organization as a fundraising event,

August 1998 - Primary Election

Six members of theb Olathe Business and Professional Women s Organization ( BPW) served as
election workers in the August 4, 1998, primary election in Johnson County" They worked as a
team at one voting location and received approximately $540,00 in total salary, all of which was
donated to the BPW Association"

--- "".,..._ =." .. _..===".-= '-.=...

... _. __n.... . 

"".

about us Voter information election information candidate information voter outreach
statistics - history forms help wanted Jinks voting equipment awards
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CITY OF LOS ANGELES



. '



2"'t')"

(:,

:rOSArGELES 
CITY EMPLOYEE POLLWORKER APPLICATION

,. ' ' " .;.~~~. ;

:A-d&bds:i'

Last First

City Zip Code

, (if differc;nt ftom residence) City Zip Code

':-:." ' ' '"' ..,. . . , .~~~

t:.

Cli t6dg;, :'

Departent No.

Classification: Hourly Pay:

Overe
Pay Rate:

' "

kHours: aipm ampm Reguar Day Off:
(if applicable - e,g. 2 Monday)

'C"

W o e;( Evenig Phone: (

. " ') 

Tranportation: Yes _

" (Specif dialect)

.,. .

ciiaye appr6\Ted the above enipl ee to w rk at ai

:J. ~J;f:d 'daY, March 8 dlor e'd May 17 2005

, " ' . :; : .. . ' . . ' - " ' ,'.

!bit
2;'rb 6"'-" 4**''''-* ::TB 001,,*

;***-****:::,:**-********-***-**********

te referred tOPi:rsonnel/Precinct Boards: '

.\:

:::s/ ;t.t:

;flj&.:-

;::

0d' iti rkEiection Division Fax:, (213) 978 2286, website: WWJaeity org/clkfelection
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Election Judge cruitment' and Charitable Giving

Contact: Kent Kaiser
651-297-8919

Hri;t' 7!lte raiipote tially Could Direc Over $6 Million to MN Charitable Organizations

\;: ~~~ ::' ,,,: :,, :.. ' . " . , " " . . ' ' . . ' . '

:;i:::"
;d;, ;gAQlr Miesota Secretary of State Mar Kiffgeyer today joined Miesota Council of Nonpronts '

;b:;:;, 1iy pir stor Jon Prattiu a press conference to uuveila new program, "Election Judges for Charity to

:i-

;);"

li?B jUdgerecruitmentand charitable givig il the sFate. 
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Gpit of Nonptofits , js pleased to cO,.spohsor ths ' projycC We U)je encourgig, our 1400 nonprofit

~~~~

;:;: 4 =f :::e; !f:; J::e::n:e

e fuds . for charUble

';C

;;;

9ripJ;ofitffQ rigood atrecrutigvolunteers and ths oppoIttY,serves several goals that are good for the

_.:s1li

~~~ ~~~~

iltt

?i:,;)Y :6p, (jU#,ef!9rt ",il benefit the stite, in two ways: by; n201ircLgigmori?people to serve as election judges
; ancf;1)x pr9y 4ig. ai,(ihsion offudsinto our state s chiLiifuble organations,: This is a great example of a 

MsP1i !e,; WBtl1athas, the pot ntial to benefit both si4es gteatly;aIld thi it could become a
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!j;;:

!i-

q:' ~~~

8ff!C

~~~

!lging * 100 Constiution Avenue * St. Paul, MN 5515-5-1299, ,* (651) 296-2803 * Fax (651f 296-9073
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DearNonprofit Communty Leader:

.. . '

;t8.giethe potential f diectig over $6 millonto chartable caust's)n Miesota! We have an opporttyforyou to raIse fuds while helping to meet M:iesota s needfor e1ection judges. 

Nextfall, nearly thee mlon Mieso s will vote in our general election. Election offcials will need over
000 lection judges in the polling places across M:iesota. Our team of experienced election judges

contiues to provlde our state with great service, but we are always in need of new recruts.

We have developed the Election Judges for Charty Program to help meet simultaneously your need for fuds
and local election offcials ' need for election judges. The program provides a civically responsible fudraisingopportnity and is especially beneficial to nonprofit organations as there is no overhead cost, supplies are
fuished, and p id traing is provided.

fb;r
" J

~~~

CriO i"" co, 
yid a\s

;t f donate theifiI!)y profitiotganization andith~'n m!l

' :,

:Yltf . i! 

, ,

. l1 Polling placei're(Hjir at least 3 election judges, whose duty it

, ,. " . ,

th votig at a pollg placcifor a:bD , :16 hours, and ge:rtfilly receive about $100 to $150 per Election pay, dependig on the jursdiction. An -J':.organzation recrutig five election judges for the priary and general election could receive from $1000 to
$1500-, depending on the jursdiction.

Ilt

, ;

Not only will the Election Judges for Charty Program provide an infsion of funds to charitable organiations
in our state, but it will also increase awareness of the need for election judges and the benefits of servg as election judge, expand the pool of potential election judges, and promote civic responsibility

The Minnesota Council of Non profits, a statewide association with over 1400 memqer organations, is a co-sponsor of Election Judges for Charity. For ino11ation ard materials on Election Judges for Charty contactMCNat 651-642 1904 and see the website ww.mncn.or?:. This program is a wi opportty fornonprofits to engage in nonparsan election activities, activate their supporters; strengten the pool of electionjudges, and benefit from chartable contrbutions. MCN encourages nonproflts to parcipate in ths importantprogram. 
Sincerely,

" ' : : . "

';i

;..

Mar Kieyer
Secretar of State

.. . , ' . ' "" ...' "... - . - .... - .- ' . . .. .

0..

Jon Pratt

Executve Director
Miesota Council ofNollrofits

* 180 Stale Office Buildina * 100 Crondihrtirm Avo""", .. C:. D AA"-II'i:lI::r 

,..,.,.
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Please send thi sign-up form to your political part
to becons,idered for an election judge position. The
followig ,is a list of the four major political partes
in Minesota. Mail to your par (please put in an
envelope):

, Green

(612) 871-4585
621 W. Lake St.

Suite 205
Mpls, MN 55408

Democratic-
Farmer-Labor

(651) 293-1200
255 E. Plato Blvd.

St. Paul, MN 55107

Independence
, (6. l) 487-9700

1821 University Ave. #i05

Republican
(651) 222-0022

525 Park St., #250

First Clas

Postage
Necessary

. " ; . .... : ':. , : -

1- 

- - - - - - - - - - 

- JI

"'' -.. -.. - - - -.... 

: Name:

Address:

I Phone Number:

Party Designation: (pla e a check nex to your party's name.

Green

: Democratic-Faner-Labor

Election Judge Sign-Up Form

Independence 

Republican 
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HA V A PARTNERS PROPOSAL



Memorandum

To.: , Sutton Meagher, Wisconsin St:ite Electipns Bo.ard
Pr: Bradley Kno.tt, HA V A Parers
Re: Online Poll Worker Training

May 10, 2005

;'.

Than fqrthe opportty to. answer yo.ur questions ancI: prQVide mo. e inforiation about HAV A. Parers ' Pall Worker Trainig Program. I have incIud with th$ qo.cument a staJdaid
- pro.p sal that discusses in detaii o.ur pro.duct, services , prices and. background.

: .: ' . . . . .

'.: r' '

: ." ' . . . " . " . ; '

Ths attachment succinctly addresses yo.!I specifc qv.estiol1s: , .

; " ,\:. " ,: " ; . .

:1. 

. .: -

Cost: For 10 000 po.tential users, o.ne pmgram and five different vo.ting machines/systems:
u, li.

;,/".; "' . .

Create & suppo.rt course $ 10 000 One tiiJe fee
LiCense learng $ 30 000 Anual fee based on number o.f
ma;agemeIit system eligible users
Create web page 500 One tite fee
Create vo.tig machie, 000 tlefee ba$edo.D. $6 000 pet
videos video., Video. approx 8 miutes

sho.wing set up, o.peratio.n and
break down of mac1:hes

To.ta $78 500

Afer initial creation o.f the pro.gram the only fees are far licensing o.f learng management
system. , See the attched memo. far system features. 
Aimuallicensing of learng man gement system far 10 000 users js $30;000 far unltedaccess; meanng the co.urse is available 2417/365 and can be used far al elections.

To. answer your specific questio.ns.

1) There is no. miniUm time but we design the coUrse so. a user can completed it in 
appmxiately 45 innutes with optio.ns to. view additio.nal material. If yo.u want a 'longer
course, 'Y can build that.

1 See the attached proposal for al the 
elements and features included in a course.

I w havapartners het HAVA Partners LLC Confirl nti,,1



2) (;Jqfco:re:b1is.mes is onlne training. We can do face to face trainigs and have discussed
it 'Ym P:(( sta

" . 

But I would need more information , such as number of days , number
of'se'Ssiohs tc. to quote a price.

3) We have done pollworket training with the Virginia State Board of Electibns and voter
edu ation on HA V A for the Iowa Secretary of State: In 2004, we also trained 17 000
Election Day workers online and a smaller- group face to face in 21' states for a politic3Ipary. '

.. ,

We were the principal architects for Pricipal Financial Group s in-house sexual
harassment program. That program included in 16 000 users around the world.

'Firiily; none of us are new to' onle trai:ig. . As you can see iJiour bios , we have traiJied
thousands'bf employees in the priva1handpubHc sectors.

. .. . 

, I am plang a trp though :Mdwest s tes for the w ek of May 27th. I wotIld appreciate the .
OPPQrtJJty to meet you and anyone else yourec6inend to discuss the program in more 
detaiL ilc1uding t1e face to face tr nig if you wish to do so.

, .

!f you haveapy more questions; please do not hesitate to cal.

...

hava.partners,net HAVA Parters LLC Confidential
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Introduction

, ,

focused on adult learner jugg!iilg' jObs.! cihtf" fainiJy'i(qhHD $.ihiQg) f(ap(qlyip 99,ffing

~~~~~

i0i !il

~~~

I\I'11111i
HA V A partners is the leader hi o'hlinetraihlng for poll wbfketsahd has' develO'peda';
solution for states , counties and Citie$ to assure compliance with the Help America Vote
Act (HA VA). In 2004 , we trained over 16 000' Election Day workers.

: j.,

Training Obj

~~~~

HAVA ParlnerswUIWork Iosely with you to provide a dynamic training program that wil
I)qple tlJ - aQan:tfo:'

t. 

;; :;; - ;. :, ,

. 7- .

::',. .. " , :. ,:;:

:l'\/.

:': : :

Ensu.reQriifqrmitj'fn how elections are , run;
Inc(eC3sea,ndgertify pqllworker knowledge;
Reduce training costs; and
Recruit new poll workers comfortable with the new equipment and the technology
u$ed in post HAVA ele9tion administration.

Why Online?,J '

. '

There areimpQrt?nracNClntag $toweb-ba:sed training; These indude: (i) flexibility
. for u ers to access the' materials at any time , (ii)ease in delivering a;nd modifying
content, (ii) real tim trg9kingahd reporting; (iv) reinforce face to face (F2F) instruction;
arid (v) the c;bilityf6r in-persoll trainers to utilze the online test results to foclis their
training in areas of greatest need.

I wwW,havabarthers:n HAV A partjiers LLC Qq!lfidential



HOME I THE P!\TNERS I CONTACT 

Copyrght20 HAVA P..ufnecl$ i Pricy Stt.ment I ro!tm and C.ond!tions.of US'

BaGkgrqund

ThE3 Help America Vote Act fundamentally changed the way elections are run. HAVA
Grea.tedl1ew rights ndresponsibilties for voter$and requireselection' bfficials to
pUr-Ghase new equipment and systems HAVA also requires, that statesadhlinister
efeptions unifomily from one jurisdiction to the next. One of the few ways to achieve

i.(o'n)1it) i$' by assisting in the training of pan \Vorkers a.nd educating;Vot on what
iI findatthe pollng place.

. . " ,' :; . ) :.

HAVA Partnersoffers online educationaf products that meet HAVA's mandates. Ourproducts: 
,;0 ,Help states. provide aconsistentmessag on voting procedures; and.

. ::Creat greater awareness" 'of new voting equipment afld processes; including the

r,illes relatedto provisiSiriafbalfofs, early voting andfederai iqentificatiori.

Iww,havan rtnAr, nAt HA V A ' P-"rtnAr'" I I r. r.,-nfirlanti" I



HAV A Partners Poll Worker Training Product

, .

t! C:acfc;
Xt Gu 1t:Ad;nin Silg

G20 t!VA PARniERS COPnAC: 

The HAVA Partners Poll Worker Training Program ("PWTP") is an online training
ystem consisting of the following interactive features: 

: ' . . ' .. " , . ' :: ' ' . . . " (. . . 

, Afl, alidiQ.,J.It oc:':c:tion(witl1c1Q pti()n)th t weh QrnesJ.lsJ rsto. the site and:
xplaih t ,information \liibe preser1te :L'

:' " . : ' '

. e

, '

.A pu tomiz blk liar ative expi ingi!ld taH the various jQbduties, forrnSli$ d .

and procedures involved in running elections. The (rame of$ta el(nam state
commissioner of electionsl wil' provide this content to HAVA Partners. We wil 

. ,

thenWofk With you to refine the content in. preparation for publi6'ationoH the,PWTP. 

' ': 

e ca$ ;sti.cfie;;Jelat.irlgtd challeQ~esari$ingaJthe polling place;. $tu ies.show
that people comprehend more information when its relevance to the job they are
dqing, grarga"bpuUo dO; i , demor:str ted ratherthanol1ly;expl iQE3d' use
anlilgtiorii:video.and ihter?-ptiVit), to teach pqll'wqJl\ers what..tbey, peeqJo knQw
arid show them how it wil arise at the poils. PWTP Gasestudies are based on
real life scenarios that commonly occur at the polls. 

I. www.hcivaoartners.net HAVA Partners LL 90nfidential



A DAY INTHS UFE

, ,'/..

it2;lr:issignmenISJahnnylellsthem
ichelS begln10 an lnduding one:

:: ::%~~~

s:an . he refusesfn allow hilt

' .

9!tY iztote t afldcertify. users , KD dqf)?(
Q)f0!19n.Pf.

~~~

on the PWTP, You may set the passIng score and determrne hOWJ(j dlrEa9lJhose
who db not successfully complete the quiz. Quiz results wif be m dEr aVaHa51
'yoLlon ?yr rf1 t page..

-; 

IN t.4N

A fist qf requentlY' Asked QuestiQns and corresponding ansW

A glo saryof terms used with the PWTP and likely to be used irt connection
with trainj.ng. ' '

, .

IINWi' ,i;rbrlri'2ir"" riot 'fL\ rfn..n- " 0 f",.

':.j:,...

;".J:..



Visual demonstrations using video and animation enable users to see the set
up, break down and operation of voting equipment and forms used at the polls.

~~~

igheci tQ" gsi if.prepiifati6, i?f' J!!ng' places

Reports and User Data. PWTP tracks user activitY includlrig the fesLiit ofthe" ,
intergcti,-e qui e.s. Admihistrators can ch ck test scores as well asthe progress of
eeiGh user. This in9I $:d,p,taon 'Nh9h.g?log9 cf_iq.,hq "rn!, !!me the pser spent on

~~~

i:ba

~~~~~ ~~~~~~

r&'

~~~

ined. Resulff 

Aft r, eiich election HA V A Partners wil survey users to" ensure; continuous improvement
, of the PWTP and deliY J() X!?y,9:Jep rywim 9gmpiIati9n of this material.

==*:!:'

HS:

, . '-:::-., . . ' "" ' .. 

!I=::-d !:$0tt
i;I;.iTut

6A\ WI,, .
0::tc:
e IiPMIG
G:A
eS3l!v=:J:c.'\
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I-AV A Partners Techn logy and Track Record
r?' 'J;:.

~~~ "::, .

1 :. . 

. ;""

HAVPlpai1f1erS' proviaes periorvaIJe 9YOU thfougHa comprehensive' end-to:ehd

. p

ljftl1 Cli:des ' ci-ticaf cornpbhehts.-reguir:d for su ThisinbrUq

: '. ' , - ' : . :. ;. ::::'

, 1; -

:' ' :: : . '' :; ' ' . "-: . '. .," ;. , ;' .;. ,

: 1:

.;_, -

EXpei"eiice.tn nUrie traIning: Bradley Knott, HAVA Partner6 ' managfngparfner, is a
f6rmer"admihistrathiejudgef at the Unit dstate Departmerilof ?bor ahd is an"

. '

sociaf Professoratfhe 'UniVe' rsitybf MaJyla:nd, UniversitY College' : SchQohjf:
Busin.e AdrTinistrcltion. ' E,rad was apioneerin online instruction ndh s usE39 .

' .

interactlV npe.qlaf6t

. ,

employees . frofn the" feqercilgovsrn'1eri and iri th,e priY te'
seetOhsin' cEf' 19Q6, Chef'Olseri , HA VA Partners ' vice presideht; 'is;anatf6irieYwho
wbrks; "6naIl phasesQf6(1I' training modUle development , indudinf18dlirsecontt3DfL
Before joining HAVA Partners, Chef served as a product nianagerand'cohterit'difector
with an online training firm.

Depenqa,ble teGhnology: We bE?lie\re that all technology must be extensively. tested
and proven r liable burtebhnOJogy director, Phil PfalZgraf, has more)hcln 1? y ars
experien managing la.rge scaJe informatiQn technoI6gysystE;ms: ' Phil hcis proviqed
critical bl,siness appIica,ttCmdesign & support se'rvices to AT&, T II.M GEirieralI:!eGtric
Information Sys.tSIl$r MGI/B$fI AtIantiQIN nex Cabi & Wireless jti' Er ()nitEidSt tes
Department of Defense inctuding the DeputY Djr ctorateof Informciffqnop, rCltions;
EllGOM; SOCOM STRAtQPM; CENTCOM; PACOM; QARPA' HI? WfiiMHoqse' and
otber governmentagert9 s:. .

\ ,

::'i'

. .' ,. .

::i 

. '. , . .

AWard winn;ng sigrf:Toin Frank isHA VA P9-rtner s crea.ti

~~~

i.t Ftor; ryf; f?:!1k'
main ptibrify is that the products and services offered by HAVA Partners not only work'
effe'cive../y. bPt ' are. well desighed to; ens lire ease of Use; CoUpling I1Js,;th9.T9':9Jl

: ' : .

underst ndjfig' Qtadvertisinga.nd marketing practices with his background in design

,. , 

Tom is able o fQcus on all the creative aspects of a project in or.dacJ.9 provide the best.
insighHoHA VA Partners dienfs, From web des' ign to print advertising' ?-nd directmail. 

I WW. avapartners.net HAVA Partners llC Confidential



to TV aPc:,radio production Tom ensures acor1sis.tel)t and well-designe(j approach
acrossalrmedia,. 

. ' . . "' , . . ';" " . ' . /, ,.

SecuritY; 8:t Of. th- artfire.XV?H, nc:eQ9ryRtion.:gecuri td; ssuie user data is
protected' and made available only to users desighatedby th Board.

Implementation: HAV A PClrtners. quickly andeffectively.set Lip thePWTP with minimal
resources required from the Board: 

Customer Service: HAV A pa.rtners believes stropglyin simple , yet intuitive design
dependable ,technology an tr9D ust6IT,Efr iJppQct;, this has proven to minimize any

difficulties users have if)Clqpes. ldg.and6a.S1igE3tidgthepWTP site. We also maintain a
thj"ee tier Customer SLiPpo nte.rth-a.tg n.e' te's(i)arl automated retrievai of 
forgotten passwords , (iiXerh PP9iffr9ht :0o:Arvtd::9:00 pM Eastern Time , Monday
through$?turdaytQas.::ist Usersvvith qU69tjOriS' andusa,ge. qfthe PWTP ana (Hi) live
persons who can reached via a toll-free phone number.

PWTP Fees: HA V A Partners' price scti dulebelow is b

~~~

n 'the aggregatl (;)' t

. t9tc,lp.umb rQtu$erse.ligible. to.a(j9e.9s: !l1e PWTP$ite., Jii) Jhe. nuplQerofjyrisQfct,i9(lS 
wh,e.X Board pli:m$ to pregfe. pnique.. PWTP sites (Hi)tpe nllmber of v rsi611s qf//
PWTR content created fbr(nanie of state), and (iv) the number of videos HAVA Partners

" sr ates Mr (na.me.. of $tate) base.c: on the numberof.vgting machit1 d,; lN

/ "

IicensJbg; EtrEL?n,anril1aJ, rge Di! fee9ChaJg d , for ash djctior1; cqllt

all(j vjqgq?,gn: glle.;ti(1 .JE3es VI!th, iD, QITEtCas s: alloyv?ble l1pdate

. , ;;.. . ' . :.. .. " : " : . ; \ ' : ' . : , - ':;' ;: " . ,;'

:;.1

04pI1P f1S!f:g, rDodeI ,fcq r?ge,s e,lectioll ?#m.tnis.tr?tPrs ig trall1, ma.nag P9If.
wqJ J9r.E3Ve,rye.Jestj()o and forpOlIworkE3rs to visit the, si q.s fregY(3r1t1y?

y .'!':.

t5l y!irn.
E3 of: 

dC3Y topbta)ll)he inforrnq.tipn.they 1l6ed b af1 eff ptiveaP9:

. 99l1fig(3ht electi9DOffip!a.L

1. , Users

ADnpgl Cpst
. Per eligible

User,
$3.

' .. $,

$3.00'

: .

$2.75.

$2.25:

: ; ' . :. 

2. Jurisdictions ,dt thEi Board opts to Gr atejndividual welcome pagesJor IOCCiIi'

,;: ' ,

, jLris.dictions. thBcoSt wi( be $2 500per jurisdiction. :,This include&. a unique:welco.m

" .

: 7-::::;' .,,

- ' . . , -': ' : ' . . ;. . ' - - . ." ' . " . , - '

::sjs :hot iw addjtioilcost. This colum shows the cost per uSe by dividig the aiuafe6 by themaxum
nUIber of users at that level.

I Ww_havapartners net HA V A Partners LLC (fonfidential



page for each jurisdiction offering the PWTP and two updates during the term ofthe
contract.

Content: $10 000 for each version of the content plus two updates during the
term of the contract.

4. Videos . $6 000 for each unique voting machine video request d that HA vA
Partners create.

' .

Terms ,& Conditions

1. Current pricing is valid for 30 days from the date of this proposaL

2. HA VA Partners and the Board wil agree on a reasonable schedule for the
preparation and publication of content. 

3. The Term of contract wil be for 24 'months , commencing on the date of contract
signing. The contract Will contain a provision stating that, at the end of the term; 
the parties may negotiate an extension of the contract under which uSer fees
shall not increase. by more than ten percent a yeaL

4. . Each individlial person wil count as one user for purposes of determining the
maximum number of cumulative registered users allowed during the term.

5. Fift percent (50%) the total license fee wil be payable at completion of the
course content and the balance on the first anhiversi3iy of the contract signing,
Payment on the anniversary date' aSsumes the colirses are ready to be used for
any number of eleptions in that year

We look fOlWard t6 supporting the Board's poll worker training and HAVA efforts with
our expertise, content management; community support and reliable techhology
infrastructure.

Next Steps

contact Brad Knott if you have any questions or need any additional information
regarding HA V A Partners and PWTP . You may also access a demo of he PWTP by
going to www. HAVAp rtners.net.

Once we entered an agreement, the implementation can begin immediately.

Thank you again fot this' opportunity and we look forward to working with the Wisconsin
State Erections Board. 

I www.havapartners.net HAVA Parters LLC Confidential


