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BACKGROUND

P oll workers are an integral part of the election process in Wisconsin. Throughout this report,

the term poll worker is used as an alternative to the term election inspector, which is used in
the state statutes. At the polling place the one poll worker who has gone through the training and
has been certified is called a chief inspector. They are the individuals who make the process
work at the most fundamental level of election administration. The State Legislature recognizes
this and required, in the 2003 Wisconsin Act 98, that the State Elections Board prepare the
following report on the recruitment, training, certification and compensation of poll workers
throughout the state.

A variety of methods were used in gathering the information for the report including

conducting a survey of county and municipal clerks and interviewing election agencies in"
other states. The statistics provided give an in-depth view of the status of poll workers across the
state, while the qualitative data provides ideas for the future. A draft of this report was posted on _
the Website of the State Elections Board in order to solicit feedback from the public and clerks.
The comments which were received have been Incorporated into the final report.

A sentiment which repeatedly occurred in the survey was the appreciation that clerks have for

- their poll workers. These are individuals who sit through an often long day and do their job
with a high level of dedication and many come back and serve their community every year for
many years. It is the Board’s hopé that this report will lead to an improved understanding of the
role and importance of poll workers in Wisconsin, to see where there is room for improvement
-and gain some new ideas on improving the process for the future.

‘Wisconsin State Elections Board ' ' 1



RELEVANT STATE STATUTES

Wisconsin Election Administration Plan

In 2002, the State Elections Board adopted the Wisconsin State Plan which outlined the future
plan for the state in terms of its elections administration, pursuant to S. 5.05(10), Wis. Stats. The
plan was required for Wisconsin to be compliant with the Help America Vote Act and receive
federal funds associated with the act. The plan included information on the new Statewide Voter
Registration System as well as the Board’s strategy for training of election officials.

Compensation

The State does not currently set a required wage for poll workers or Chief Inspectors, rather it is
set by each local municipality. S.. 7.03, Wis. Stats., states that a poll worker must be paid a
“reasonable daily compensation” for their work on election day and for any training they are
- required to attend. The Wisconsin Towns Association has issued an opinion that municipalities
should pay poll workers at least minimum wage. There is a provision in S. 7.03, Wis. Stats., that
a poll worker can waive any compensation and volunteer their time. This is done with a written
- document submitted to the clerk.

Training

The State Elections Board is responsible for conducting regular administrative meetings and
conferences for election officials,; which according to S. 5.05(7), Wis. Stats., “shall be designed
- to explain the election laws and the forms and rules of the board, to promote uniform procedures
and to assure that clerks and other officials are made aware of the integrity and importance of the
vote of each citizen.” The municipal clerks also have a responsibility to train the poll workers in
- their municipality, per S. 7.15(1)(e), Wis. Stats., and assist the State Elections Board in any
training it does, per S. 7.15(11), Wis. Stats.

In 2001 S. 7.31, Wis. Stats., was created, which requires that each polling place have a “certified
chief inspector.” This chief inspector is required to attend an initial training from the State
Elections Board and attend subsequent trainings to maintain their certification. The State
Elections Board set a policy which detailed that the required subsequent trainings would be six
hours. There are no other statutes which require poll worker training. :

Recruiting

Each municipal clerk is responsible for staffing the polling place of their municipality. In
December of even-numbered years, the governing body for a municipality selects poll workers to
serve for a two-year term. The major political parties in a municipality are supposed to submit
names, to the local municipal clerk, of people in their party who would like to serve as a poll
worker. Then the clerk and the municipality’s governing body confirm appointment of poll
workers from the provided lists. The majority of the municipal clerks however, do not receive a
list from the major political parties. In this case, the poll workers who are chosen are unaffiliated
with a party. This process is detailed in S. 7.30, Wis. Stats. :

Report on the Compensation, Recruitment and Training of Election Officials 2



High School Poll Workers _

S.7.30(2)(am), Wis. Stats., provides the opportunity for 16-17 year olds to work as poll workers.
There are a few stipulations before a high school students is allowed to work. First a clerk must
obtain authorization from the principal of the student’s high school and the parents of the
students and the student must have a 3.0 grade point average. ‘

Poll Workers Working in Shifts : .
If a municipality would like to allow its poll workers to work in shifts, it must pass an ordinance
per S. 7.30(1), Wis. Stats.

Wisconsin State Elections Board ‘ ‘ 3



SUMMARY OF SURVEY RESULTS

The majority of the statistics in this report were gathered through a survey conducted of
-~ municipal and county clerks during April 2005. A copy of the survey is attached in the
appendices. Overall there was a 72 percent response rate from the municipal clerks with 1,346
municipalities completing the survey. The survey of the county clerks had a 69 percent response
rate with 50 county, clerks returning the surveys. Below is more detailed information about the
respondents of the survey. Additionally, of the largest 50 municipalities, ranked by their
population, all except two, the City of Sheboygan and the City of Muskego, responded to the
survey. Please see the appendix for a county by county participation rate.

Respondents to the County Clerks’ Survey

Ashland Crawford Manitowoc Rusk
Brown ‘ Dane Marathon Shawano
Burmett Dodge Marquette Sheboygan.
Calumet Florence Outagamie . Taylor
Chippewa Fond du Lac Ozaukee Walworth
Clark Green Lake Pepin ‘Waukesha
Columbia Jefferson Racine Waupaca

Respondents’ Years of Work Experience

County Clefks
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OVERVIEW OF POLL WORKERS

0 no surprise, the information revealed that the State’s poll workers are mostly comprised of
Tolder individuals. Wisconsin is not unusual. Across the nation, the average age of poll
workers is 72 years old. Due to the rural nature of most of Wisconsin, it is also not surprising
that many polling places only utilize three to five poll workers for each election. '

Average age of poll workers

5% 2%

15% [0 18-48 years old
49-58 years old
M 59-68 years old
B 69- older

I don't know

22%

56%

Average number of poll workers workin
e

N
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POLL WORKER COMPENSATION

The survey revealed that while there is a large range of wages paid across the state, most.
municipalities pay above minimum wage to their poll workers. One interesting statistic is the
number of municipalities that do not pay their poll workers to attend a training session, 21
percent of respondents. Please see appendix for a detailed look at the training wages. Although it
could be argued that many poll workers work on election day because they feel it is their civic
duty and do not work because of the wage they will be earning, several clerks commented on the
importance of paying a decent wage in order to attract and keep quality poll workers. When the
average wages of each county for 2002 and 2004 are compared, almost all of the average wages
have increased over the past two years. Please see the appendix for a chart depicting the 2002
versus 2004 wages separated by county. '

All of the wages on the following graphs were calculated so that they are a per hour wage.
‘When a municipality reported a daily wage that was paid, this was divided by 12 to achieve
the per hour rate. Of the 275 municipalities that reported a daily wage, 80 percent of these
municipalities were towns and villages, which have the option of opening the polls at a later time
and therefore poll workers presumably would have shorter hours to work. For a detailed review
of the average and ranges of wages per county, please see the appendix.

»éve',mge Election Day Wages

Poll Workers

Chief Inspectors
e =

g

Report on the Compensation, Recruitment and Training of Election Officials 6



POLL WORKER RECRUITMENT

In contrast.to the State Elections Board’s assumption that many municipalities had trouble

recruiting poll workers, the data revealed that only 25 percent of clerks stated that they had this
problem. When that 25 percent are viewed in more detail there does not appear to be any shared
characteristics of these municipalities, such as they are predominantly towns or urban areas.
When the data is broken down by county, there does appear to be some counties where more
municipalities have this problem than others. See appendix for a more detailed look at the
statistics on recruiting.

The majority of clerks rely on the conventional methods of recruiting workers such as getting

lists from the local parties or simply talking with and asking individuals in their
municipalities to participate. Of the clerks who have tried two of the more unconventional
methods such as using high school poll workers or working with local community groups, their
experiences appear to vary, with the high school poll workers appearing to be the more effective
approach. The clerks also had a variety of solutions to the issue of recruiting, with some of them
being more feasible than others.

Trouble Recruiting Poll W_'orkers.
By Type of Municipality
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Main ways that recruiting is done

(Respondents were asked to mark all methods that they us

e)
=
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poll workers?
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TRAINING

he majority of poll workers in Wisconsin are receiving little or no training outside of the

chief inspector training conducted by the State Elections Board. Many municipal clerks
stated that their training entailed a quick review before the polls open on election day or learning
on the job. The majority of the municipal clerks and county clerks have received some type of
training though, the length and extent of this training varies.

Training currently done by municipal clerks for poll workers

Average Hours of Training Across the State

Summary of what the training entails

Training done by the municipal clerks varies from a 1-2 hour session before each election to a
half hour session before the polls open. The majority of the training is informal with the clerk
using the Election Day manual, prepared by the State Elections Board and or materials that they
have created. The topics covered in the training include all aspects of the poll worker’s duties
and pertinent forms and procedures.

Training currently done by county clerks

The amount of training conducted by county clerks is disparate across the state. It appears that -
many clerks try to make some training sessions available on an annual or biannual basis. These
trainings last from 1-2 hours to a half day. Most clerks were not specific about what the content
of the training was. ' '

Response of Municipal Clerk’s Survey
County clerk provides election-related training to municipal clerks

Yes 539 40%
No 808 60%
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County clerk provides election-related training to poll workers
Yes 445 33%
No 902 67%

Response of County Clerk’s Survey ,

County clerk provides election-related training to municipal clerks
Yes 28 56%

No 22 44%

County clerk provides election-reldted training to poll workers
Yes 19 38% :
No 31  62%

Future Trainings

The majority of the municipal clerks, 60 percent, and county clerks, 80 percent, are interested in
receiving more- election-related training. The Statewide Voter Registration System will be
implemented by January 1, 2006, causing many new municipalities to have voter registration for
 the first time, so it is no surprise that clerks are very interested in training on this topic. As the
State Elections Board begins planning the training sessions to be held in the future, this list will
be used to decide the specific topics to be covered. Survey responses from municipal clerks.
stressed the need for hands-on tréini‘"ng with visuals of materials. The clerksv also commented on
the need for flexibility in the location and timing of the trainings. For example having training
- sessions on a Saturday afternoon and evening training sessions.

Wisconsin State Elections Board 11
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Main Issues and Topics Municipal Clerks Would Like to Have Their
Poll Workers Trained On

?«“ e -

Wisconsin State Elections Board
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CHIEF INSPECTOR TRAINING

D ue to the statutory requirement that a certified chief inspector be at each polling place, the
State Elections Board did a series of training with one session conducted in almost every

county throughout the ‘state, the majority of the trainings were done during August through

September of 2004, with several regional trainings done in October 2004 and January of 2005.

2004 Chief Inspector Tramlngs

The initial chief inspector trainings spanned from August through October 2004. The trainings
were conducted by five Elections Specialists from the State Elections Board.

Every municipal clerk, one chief inspector and one alternate chief inspector as well as county
clerks were invited to attend. For a nominal fee of $50 per person, each municipality could opt to
take more poll workers to the training session if they chose. There were approximately 7,570
attendees at the 143 sessions which were held. - :

The training sessions entailed a three hour PowerPoint presentation which covered every aspect
of the Election Day process from opening the polling place to completing the forms and the
counting of votes at the end of the night. Each participant was given an Election Day manual,
which is a comprehensive guide created by the State Elections Board staff, to be used as a
reference tool for poll workers on glectlon day.

Overall the response to the trainings was very positive. An evaluation was conducted at the end
of each session and on average the participants rated the trainings as “excellent” to “good.”
Many poll workers who had been working for years said that they even learned something new at -
the training.

2005 Chief Inspector Trainings

A second set of chief inspector trainings was conducted during the months of January and
February in 2005 in order for poll workers who had been newly selected to attend. A total of 228
people attended the 10 sessions which were held.

The format of the training did not differ much from the initial training, but the State Elections
Board staff did revise some of the materials and presentauon based on the feedback they had
received from the previous set of tra1n1ngs

Report on the Compensation, Recruitment and Training of Election Officials 14



How beneficial was the training in helping your Chief
Inspector(s) to conduct a better election and feel more
confident on election day?

B Very Beneficial

i Somewhat Beneficial

39% [JNot Beneficial at all

£ My Chief Inspector did not
attend the training

B No Response

‘Wisconsin State Elections Board
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RECOMMENDATIONS

The following recommendations have been suggested to the State Elections Board by clerks and
the State Elections Board staff. The State Elections Board understands that the feasibility of .
some of the suggestion would be complex, but believe that these ideas merit at least a discussion
by the Legislature.

[ ]

Permit poll workers to reside outside of the municipality where they work.
Mandate a minimum number of hours for poll worker training.

The State could provide an additional $25-$50 for each poll workers who work at the
September and November elections and the Presidential Preference Primary during years
of a presidential election. The estimated cost for this would be $1 million per election
based on 20,000 poll workers receiving $50.

The State could provide edditional compensation to each Chief Inspector at each election.
Encourage municipalities to use high school poll workers.

EﬁcOurage municipalities to use shifts of poll workers.

Encourage pelling place consolidation.

Change poll worker term to begin in January of even-numbered years, this would allow
poll workers to work two elections in the spring before a general election.

The State Elections Board could make pamphlets available to local clerks to help in their
recruitment of poll workers. These could be created in both pamphlet format and as a
poster. These could be posted to the State Elections Board Web site and downloaded for
free by the clerks. Several states have already created similar pamphlets. See appendix
for examples. The Board could also create pamphlets targeted at the county level political
party leadership, reminding the party to submit lists of poll workers to local clerks.

The State Elections Board could create public service announcements (PSA) on the need
for poll workers. The PSAs could be made available for the clerks to utilize.

The State Elections Board could contact some of the state’s major employers and the
chamber of commerce to see if corporations would be interested in partnering with local
municipalities and help the clerks with the recruiting of poll workers.
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e It is clear that there is both a desire and need for more élection training throughout the
state. Unfortunately, there are certain constraints which prevents the State Elections
Board from doing all of the requested training. If the State Elections Board was able to
create some materials which clerks could either order or download from its Web site,
clerks would be able to conduct training at their convenience and adapt this training to
the needs of their poll workers. A training module with approximately ten different ten
minute segments which would be available on the internet and on DVD might be a viable
way to overcome this obstacle. The training modules could have a workbook component
and a test component. The University of Wisconsin Extension offices have assisted many
state agencies with their training efforts and could to work with the State Elections Board
staff to'create a training set like this.

e The Association of Graphic Designers (AIGA) has developed a project called Design for
Democracy to assist election administrators in the design of their materials. Design for
Democracy’s purpose is, “an initiative to enable greater participation in the American
civic experience through careful design of how public information is presented and how
interactions between government and the governed occur.” See appendix for examples.
Wisconsin should consider requesting a graphic designer from the Design for Democracy
Project to review the State Elections Board’s forms, voter information and other materials
and work with the State Elections Board staff to improve the clarity and design of the
forms and materials. Please note, there is a cost involved with this process. '

e The State Elections Board should remind municipal clerks about the importance of
paying poll workers at least minimum wage for their work on election day. On the other
hand there are many incentives, which are not monetary that could also be effective in
communicating to poll workers the important role they have in the administration of
elections. The State Elections Board should also encourage local clerks to work with their
local businesses to provide recognition of the important job poll workers do on election
day. This recognition could be as simple as a bakery providing doughnuts for the
workers or a municipal clerk purchasing pins for the poll workers to wear on election
day.

* The State Elections Board could collect and disseminate best practices on recruiting to -
municipalities that are in need of this information. '

* Create legislation authorizing the use of auxiliary non-partisan employees to assist the
poll workers at the polling place in roles such as greeter, runner.

® Make election day a state holiday.

* Encourage clerks to provide extra benefits to poll workers such as a paid meal or snacks
on election day. ’

* Barbeque at the state capitol for poll workers, to recognize the important contribution
they make.

Wisconsin State Elections Board ' 17



e Eliminate non-partisan pﬁmary in February.

e The State Elections Board could conduct a mock election for training purposes with
voting equipment and ballots. '

e The State Elections Board could work with other state agencies such as Department of
Human Services and the Department of Workforce Development to encourage them to
alert the people whom they serve about working as a poll worker.

e The State Elections Board could work with the Wisconsin Professional Police
Association to encourage its members to become more educated: about the election
process and possibly to recruit them to work as poll workers.

e Wisconsin could partner with a company to create some supplemental online training for
poll workers and or municipal clerks. There are some companies such as HAVA Partners
that are offering this type of service. Please see appendix for the proposal from HAVA
Partners as well as the estimated costs.

Report on the Compensation, Recruitment and Training of Election Officials 18 _



EXAMPLES FROM OTHER ELECTION JURISDICTIONS

City of Los Angeles and the State of Missouri

The City of Los Angeles and the state of Missouri both have novel recruiting programs. The City
of Los Angeles started a program to have one city employee assist the Chief Poll Worker at each
polling place. See more information in the attached appendix. The employee’s role was to
trouble-shoot and be there if there are any problems at the polling place. The employee is not
- required to take a vacation day when they voluntéer. The staff at the Los Angeles City Clerk’s
Election Division said that the program was first implemented in Fall of 2004 and the results
were positive, they will continue the program in the future. In an effort to recruit younger poll
workers, the state of Missouri is working with the Michigan House Civics Commission, located
in Lansing Michigan. More information about this organization can be found at:
WWW. CIVICSCOmMMISSION. COM. '

Johnson County Kansas

In Johnson County Kansas, the county solicits non-profit organization to be responsible for
staffing an entire polling place. See appendix for more detailed information. In exchange for
their efforts, the non-profit volunteers have their wages donated to the non-profit. The State
Elections Board could create a list of some of these best practices and make them available to
local clerks who request the information.

North Carolina

North Carolina is implementing an innovative approach to their training. Its poll worker training
is done at the county level. North Carolina’s election staff found that the quality of training
varies between the counties, so they are implementing a uniform statewide training program in
the Fall of 2005. The new training will be supplemental to the training done currently and it is
voluntary for the poll workers. The training will be offered through community colleges
throughout the state. The North Carolina Board of Elections is working with the colleges to
determine the content of the curriculum as well as the materials used during the session. Like a
normal college course, there will be test and at the end of the training and those completing the
course will earn certification. ‘
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APPENDICES -

Example of Surveys

Graphs and Charts of Survey Results

Examples of brochures from other states on poll worker recruiting

Detailed information about the Adopt a Polling Place Program of Johnson County in Kansas
Examples of Design for Democracy projects

Proposal from HAVA Partners
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County Clerks-Survey on the Trammg, Recru:tment and
Compensatlon of Poll Workers .- - ;

LT

General Information

8 Léss than 1 year

i 8-11 years

12o0rmore

I don't know
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Zoomerang

County Clerks-Survey on the Training, Recrurtment and

Compensation of Poll Workers

LR

Training

I

. Is. and how often it takes place L e GEELEOL e

Does the county clerk provide election-related training for MUNICIPAL

.CLERKS?

If YES, please give a brief description of the trammg how many hours it

Does the county clerk prowde electlon related trammg for PO Lo

If YES, please glve a b:r'vief'd'esCr'iption of the trai‘nirig, how m‘any hours it
is and how often it takes place.

In what areas of election day activities do you believe the poll workers in
your county need more training?

&g Pre- Election preparations (setting up the polling place,making
4 Sure that the requlred supphes are there)

Election Day Activities {maintaining voter ltsts handlmg '
= observers, processing absentee ballots, assisting electors)

zzm Post Election Ac’nvmes (cou §:a'lfots, completing forms;

B2 securing ballots)

=} None
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Zoomerang

What is ‘the one issue with Wthh the poll wotkers in your county have B

 the mriost problems 6n election day?

if you ‘answered YES to Questlon 8, please lndlcate from whom you
received the training (mark all that apply).

¢ Clerks' Associatiori Meetirig:, S

‘ ‘ ' WisLine

| State Elections Board

If you answered YES to Questlon 8, please give a brief descrlptlon of

tramlng, how many hours lt was and how_often‘ lt takes place

11

Would you be interested in receiving more election-related training?
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Zoomerang v | -Page 4 of 5

What other types of professional training has the county clerk recelved’?
Please list below.

If you answered Question 12; please explain the type of training and
from whom the clerk received the training?

Survey Page 2

County Clerks-Survey on the Training, Recruxtment and
Compensation of Poll Workers - - -

T

Are you aware of any spemal way your mummpal clerks organize thelr
election materials, route the materials and supplies that has worked out

well?-If so please explam below.
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Other Information
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If you have any other comments, please use the following $pace and/or
email Sutton Meagher at sutton.meagher @seb.state.wi.us.
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e

.

ey

“The type of munic

- Town

4  *Name and fitle of person completing the questionnaire. .
Titte: g i

&

“How many years has the municipal clerk been in this position? .. -
Less than one year S ,
i-3 years

ATyears . e

&-11 years

12 or more

| don't know

“HINDI Number (The unique ID number given to your muhicipality by .
the State Elections Board. The number can be found con the address

labe! of this mailing, or the number can be found on the State

Elections Board Web site at the following link:
hﬁp://e%ect}en's.state.wi.tfs/do.cview.asp?docidzzsas&gocédsé? under

Cleri’s Comer. : '

R



vhep

-7 “How would you describe your municipality?

each’ e!ectzen Exsted be%ow’?
 location.

Fall Presidential

Fall Gubernatorial.

Poli Worker @@mgensaﬁ@ﬂ

How much do you pay you . OT G
Per hour: § ' e
br iay: ; S— ‘ "2 =

wesdn
&y .

How much do you pay yotir certified Chief Insper_jtor?

Per hour: § ' - ‘ I

Per day: g

-

%4 “How much do you g:aay your poll workers fo attend ‘rarmng sessions?
ffyoudo not pay pi ease indicate nothmg




fud

i

Do you provide any other “benefits” (s. g. paid meaés/snacks parkmg}
for y{}m poil workers at the tralning sessions and of on elsction day?

If YES, what are the bensfits?

*Do you tnsnk that the cempensatson effere aﬁecis yos.gr abf!:ty ta
recrmt po!i workers?

Y
:{é\i&

“Do your poll workefs work in shifts?

I you ariswered YES fo Question 14 i is there a different Chsef
Enspec*o. for every shiit?



el

-

ety
el

*How {nat'fy TOTAL ;30%% workers do y&s have in yaur munici a“i*y B
draw from &t sach eieci'en’? :

i miore, please specify the total =

ST
13

*On average, how many poll workers PER POLL NG PLACE do you
use at the Fall Gubernatorial Election? If you use shifts; then’ piease
indicate how many peopﬁe per shift, NOT the total amount of pe
workers.

3

42 *On average, how many poll workers PER POLLENG PLACE do you.
use at the Fall Presidentiat Election? If you use shifts, then please
indicate how many peop e per shsﬁ NOT the total amount of po%t

" Answers continued of
I next page




-

28 “On average, how many polt workers PER POLLING PE_A'C’E do yeu
' use at spring elections? If you use shiits, then please indicate how
many people per shift, NOT the total amount of poll workers.

gi’i

 More than 11, please specfy thé numiber below

Poll Worker “@empens&tim‘

2% *Please indicate the method or methods bslow you use io recruit the
majprity of your poll workers? Mark alf that apply.

Poliical parties .- -
Word of mouth
Other pott workers recommend individuals
Civéc ‘groups or voiunteer organizations
Adveriising

Other, p!_easggsgecéfy

B
B3 4

*Do you have problems recruiting poil workers?




23 ifyou answered YES to Question 22, please indicate below the issue
or issues you believe create, the lar geat barriert o peocple In your
f‘cm"nmz‘y wartmg tc be poi workers. Mark alf that appgy

They wark full ime ané cannot take a day oﬁ
Not encugh coe‘?‘épensaﬁorz
They are just not interested

They are required to work too many hours on election day

Cther, please spscify

"I you answered YES to Question 22, what cou!d be don

e to assist you
#n making poll worker recruttment easier? : '

=25 [f you answered NO fo Questgen 22, what are some of the strategxes
you use 1o recruif pecple

S

i you answereci YES o Questfon 2:;, how successfu%/unsuccessm!
was your experienca?




28  if you answered NO fo Question 26, why do vou think that this would
. not work in your municipality? '

28 Have you ever gone to a busmess Civic gmus or Oaher voluntesr
organization to recruit poll workers?

Ef YES, please describe the groups you worked Wtah and how success?ui‘:_'
* or unsuccassful’ your expenence was: B

=

i1 *What ié Eﬁe 'average age of the ma}o‘ri& of yéur ‘pon workers’? IR

1823 29-33 39-43 4958 5968  69-older ! dont know

3“‘% . *On average how much traf ing, NOT counting the Chief inspector do
your poﬂ wotkers receive before- each eEeczson RO

Nowe . . . tdhus . 3stous sormore..

32 if applicable, ph
entails, how mar

OCCUrs.




if YES, please give a brief explanation of how many hours, what the
training entails and how often the training ocours.

*Does your coun‘y glerk do election relates
CLERKS? g

i YL_S please give a brief explanation of how many hours what the
tra:mng entails and how often the trainirig occurs. :

38 *In what aréas do your poll workers need mofe training? Mark only
one. ‘

, making

?r'e—EEngscn preparatzons (se‘iiang up i the _poiisng place

Post E§ec‘zbn Activities {cctmtmg ba!Eoi’s compietmgvforms.v
© securing ballots) :

None of the Above

Cther, please specify



What is the one issue with' which vour polf w er.fers have the r“ost
problems on election day?

¢
@

a7 | “Have you and your Chief Inspectors attended one o Ehe State
Election Board’s Chief Inspector Trasnsng sessions?

If NG, please exp!asn why you and your Chief lnspectors have not
attended a training session?

stioh 37, was the "ammg beneﬂcaal in
helpmg your Chief lnspector{s) 0 conduct a: be‘tcr e!ectson and fegi
more confident on election day? .

, . Somewhat Not beneticiaiat My Chief Inspecior did not attend the
Very beneficial beneficial EL training session

38 Did your Chief Enspec‘éor find the E}ec’ﬂon Day Manua. (the biuﬁ: bmdar
: passed out at the traamng) helpful? -

What was helpful about the materials, or how could the materials be
- improved?



*Have yeu as a municipal clerk ever received siection training other
than Chisf Inspscior Training? :

‘ﬁ%
s

i you have received fraining, pEe—ase mc%scate fmm whom you reueevea ‘
the training {mark all that apply): . ‘ : o B

County Clerk

Municipal Clerks' Association Meeting

Towns Association

Wisline

State Eiecﬁoné Board

Other, please specﬁy

43 h‘ you answered YES fo Question 40, how' many hours of trammg did -
you receive and what did the iraining entaii? :

ould yvou be interested in receiving more election-related training?

i yes, Eéase descr?be the type of iraining desired:




4£ What other typss of professional training has the municipal clerk
received? Please list below.

3 A RSN S 4 2
i Question 44 was answered, please explain the type of fraining and
from whom the clerk received the fraining.

45

Routing/Organization of Election Materials

48 Dovyou ﬁa;w;é ahy‘s_pe_c__:i'al way you organize your election materials
and supplies or route the materials at the end of the night that has
worked out well? if so please explain below.

Other Information

47 li you have any other comments or sﬂg'ge_sﬁons please use t?ée_' following
space and/or email Sutton Meagher at sutton.meagher @scb.state.wi.us.



CHARTS AND GRAPHS OF SURVEY RESULTS




ADAMS

ASHLLAND 16 11 69%
BARRON 36 23 64%
BAYFIELD - B0 16 53%
BROWN 28 20 71%
BUFFALO 23 15 65%
BURNETT 24 16 67 %
CALUMET 20 11 55%
CHIPPEWA 32 19 59%
CLARK 16 30 65%
COLUMBIA B35 D4 69%
CRAWFORD ]2 14 164%
'DANE - 61 44 72%
DODGE 15 28 62%
DOOR 19 15 79%
DOUGLAS 2 15 68%
DUNN . . J30 18 60%
EAUCLAIRE [18 10 56%
FLLORENCE 3 5 63%
[FOND DULAC 134 22 65%
FOREST 15 12 80%
GRANT 52 36 69%
GREEN 24 17 71%
GREEN LAKE |16 13 81%
TIOWA 29 23 79%
IRON 12 10 83%
TACKSON 27 19 70%
JEFFERSON  [27 21 78%
TUNEAU ) 20 69%
- [KENOSHA - 14 12 86%
KEWAUNEE |14 10 71%
LA CROSSE 18 14 78%
LAFAYETTE 28 16 57 %
LANGLADE. [19 12 63%
LINCOLN {18 12 67%
MANITOWOC B0 23 77%
MARATHON 162 10 65%
MARINETTE ]25 17 68%
MARQUETTE |19 10 53%
MENOMINEE |1 1 100%
MILWAUKEE (19 19 100%
MONROE = [34 D6 76%
OCONTO 09 03 79%




ONEIDA D1 8. B6%

OUTAGAMIE = R4 06 76%
OZAUKEE 16 112 75%
PEPIN . 11 3 73%
PIERCE N5 ‘ 19 76%
POLK 36 29 81%
PORTAGE 28 3 82%
PRICE 22 19 .186%
RACINE: |19 7 89%
RICHLAND P2 12 55%
ROCK 29 24 - 183%
"RUSK 33 19 58%
ST. CROIX 35 21 60%
SAUK 39 28 72%
SAWYER 1 14 67 %
SHAWANO 38 . . 6 68%
SHEBOYGAN P28 20 71%
TAYLOR :2 . [27 17 63%
TREMPEALEAURG 17 65%
- (VERNON 33 DA 73%
VILAS 15 11 73% -
- [WALWORTH P29 21 72%
WASHBURN P25 14 56%
'WASHINGTON p1 17 81%
WAUKESHA 38 31 82%
'WAUPACA 34 20 59%
WAUSHARA P6 17 65%
'WINNEBAGO [22 18 82%
WOOD 34 N6 76%

Total Number of Poll Workers to
Choose From

3to10 900 67%
11t0 20 ' 289 21%
21 to 30 49 4%
31 to 40 33 2%
41to 51 23 ' 2%

More than 51 53 4%

Average number of poll workers for those who
answered "More than 51"= 145




Range Range

Average | Low | High JAverage | Low | High

IADAMS 631 1$5.00 [$10.00 [$6.42 ~ 1$5.00 1$10.00
ASHLAND $7.13  $5.75 $11.25 |$7.86 [$6.25 [$11.25
BARRON $7.54  $5.15 {$10.00 $7.73 [$5.15 [$10.00
BAYFIELD $7.43  $5.15 [$10.00 §$7.56 [$5.15 [$10.00
BROWN _$7.93  186.45 [$11.00 I$8.34 [86.45 [$11.00
BUFFALO - $5.81  [$4.17 [$8.00° [$5.90 [$4.17 1$8.00
BURNETT $7.14  $5.15 $8.55 [$6.74 [$5.15 [$8.55
CALUMET $7.30  [$5.00 [$9.75 [$7.30 [$5.00 [$9.75
CHIPPEW A $7.00  $5.15 1$14.00 §$7.18 1$5.15 [$14.00
CLARK $7.29 . 1$5.50 [$10.00 §$7.43  [$5.50 [$10.00
COLUMBIA $6.76  1$4.17 $8.50 [$6.54 [$4.17 [$9.50
CRAWFORD _ [$6.02  [$5.00 [$7.00 [§$6.82 1$5.15 [$7.00
DANE $7.24  [$5.15 $10.00 §$7.70 1$4.17 1$15.00
DODGE $6.81 [$4.58 $8.76 J$7.18 [$4.58 [$4.17
IDOOR - $7.86  1$2.92 1$10.00 §$7.82 [$2.92 $10.00
DOUGLAS | "1$6:25  1$4.50 [$10.00 J$6.53 $4.50 [$10.00
DUNN : $6.63  [$5.15 [$8.50 J$6.74  [$5.15 [$8.50
EAUCLAIRE  [$6.78 [$5.15[$10.00 §$7.12 [$5.15 [$10.00
FL.LORENCE $7.65 [$7.00 $8.75 ¥$8.25 [$7.00 [$10.00
/FONDDULAC $7.09 [$5.00 [$8.50 ¥$7.69 [$5.50 [$14.25
FOREST $8.18  [$5.50 [$10.42 §$8.26  [$5.50 [$10.42
GRANT $6.39  $5.00 [$10.00 §$6.47 [$5.00 1$10.00
" IGREEN $6.32  1$2.92 [$10.00 J$6.45 [$2.92 $10.00
GREEN LAKE $6.49 [$5.15 [$8.50 [$6.53  [$5.15 [$9.00
IOWA $6.64  $4.17 [$10.00 §$6.55 [$4.17 [$10.00
TRON $6.68  $4.17 $10.00 §$6.96  [$4.17 [$12.00
TACKSON $7.05  1$5.00 [$10.00 §$7.09 [$5.00 [$10.00
TEFFERSON $7.05  $5.15 [$12.00 §$7.21  [$5.15 [$12.00
JUNEAU - $6.67 [$5.00 $9.17 [$7.14 [$5.00 1$16.67
NOSHA $7.99  $6.00 [$10.42 §$8.57 [$6.50 [$10.42
WAUNEE  [$7.10  [$5.50 [$8.00 [§$7.10 $5.50 [$8.00
LA CROSSE $6.52  1$4.17 $8.50 J$6.99  [$5.00 [$10.00
LAFAYETTE  [$6.82 [$5.00 $9.17 §$6.92 [$5.00 1$9.17
LANGLADE $7.21  [$5.15 [$8.33 §$7.48 [$5.15 [$10.00
LINCOLN - $8.03  [$6.00 [$10.00 §$8.12  $6.50 [$10.00°
MANITOWOC $6.39  [$5.00 [$8.00 [$6.61 [$5.00 [$8.75
MARATHON  [$7.63  [$5.15 $$12.00 §1$7.96 [$5.15 [$12.50
MARINETTE  $7.04  [$5.25 1$8.50 §$7.19 [$5.25 1$9.00
MARQUETTE 1$6.87 [$5.75 [$8.00 [$6.92 = [$5.75 1$8.00
MENOMINEE  $8.50  [$8.50 1$8.50 J$10.00 [$10.00 [$10.00
MILWAUKEE  [$6.60 [$4.67 [$8.42 [$7.40 [$4.92 [$11.67
MONROE $5.92  $4.17 [$8.33 J$6.10  [$4.17 [$9.00




' IAverage | Low | High Low | High
OCONTO 1$7.38 - $5.15 $10.00 $5.15 [$10.00
ONEIDA $7.57 - [$6.00 $8.50 $6.00 $12.00
OUTAGAMIE [$7.98  [$5.50 [$10.42 $5.50 [$11.25
OZAUKEE $6.96  [$6.00 [$10.00 ~ $6.00 [$10.32
PEPIN $6.38  [$5.25 [$8.00 1$5.25 [$8.00
PIERCE $7.21  [$5.15 [$10.00 $5.15 [$10.00
POLK $7.30  1$5.36 [$10.00 $5.36  [$10.00
PORTAGE $7.69 [$4.58 [$10.42 $4.58 1$12.50 |
PRICE $7.17  [$5.15 $9.75 $5.15 [$9.75
RACINE $6.95  [$5.00 [$10.00 $5.00 [$10.00
RICHLAND ~ [$7.03 [$5.00 [$8.50 $5.17 $10.42
ROCK $6.69  [$5.15 [$10.00 $5.15" [$10.00 -
RUSK $6.38  [$5.00 [$8.50 $5.00 [$10.00
ST. CROIX - 1$7.56 . [$6.00 {$10.00 $6.00 [$10.00
SAUK $7.14  [$5.00 [$10.00 $5.00 [$10.42
SAWYER $6.82  1$5.25 [$9.00 - 1$5.83 [$9.00
SHAWANO 8704 $5.15 1$9.00 $5.15 [$9.00
JISHEBOYGAN [$6.74 = $5.15 [$8.00 $5.15 [$10.00
TAYLOR $6.95  $4.72 [$8.50 $4.72 [$8.50
TREMPEALEAU [$6.05 [$4.17 [$8.33 $4.17 1$8.33
'VERNON $7.04  1$4.17 [$10.00 $4.17 [$12.50
VILAS $7.65 - [$6.00 [$10.00 $6.00 ($10.00
WALWORTH  $7.22 [$5.15 [$10.00 1$5.15 [$10.42
WASHBURN  [$7.01 - [$5.65 [$8.00 $5.65 [$9.00
'WASHINGTON [$8.08  [$6.00 $12.00 $6.00 [$12.00
WAUKESHA  [$6.73 - [$2.33 [$9.17 $2.50 [$12.00
WAUPACA = [$6.80 [$5.15 [$9.00 $5.15 [$9.00 -
WAUSHARA  [$8.05  [$6.15 [$10.42 $6.15  [$10.42
'WINNEBAGO  [$7.54  [$5.15 [$10.00 $5.15 [$10.42
WOOD $7.66  [$4.58 [$10.00 $4.58 [$12.50




2002 Average Wages versus 2004 Average Wages by County

North Weste_rn Region

ASHLAND
BARRON
BAYFIELD
BURNETT
DOUGLAS
IRON
PRICE
RUSK

SAWYER
WASHBURN

B2002
B 2004

$8.00 $9.00

BUFFALO
CHPPEWA
DUNN

EAU CLAIRE
LA CROSSE
 PEPN
PIERCE

POLK

ST. CROIX
TREMPEALEAU

2002
2004

$8.00

$7.00 $9.00




South Western Region

CRAWFORD
GRANT
GREEN

IOWA
JUNEAU
LAFAYETTE
MONROE -
RICHLAND |
SAUK
VERNON

' DANE
JEFFERSON
KENOSHA
MILWAUKEE
OZAUKEE |
RACINE

'ROCK
WALWORTH

" WASHINGTON
WAUKESHA

E2002
@ 2004




Eastern Region

DOOR

FOND DU LAC
GREEN LAKE
KEWAUNEE
MANITOWOC
SHEBOYGAN
" WINNEBAGO

$4.00 $5.00 $6.00 $7.00 $8.00 $9.00

' ADAMS
CLARK
JACKSON
LINCOLN

- MARATHON
MARQUETTE
PORTAGE
TAYLOR
WAUSHARA
WOOD

E2002
®|2004

$4.00 $4.50 $5.00 $5.50 $6.00 $6.50 $7.00 $7.50 $8.00 $8.50 $9.00




North Eastern Region

FLORENCE g
FOREST
LANGLADE
MARINETTE
MENOMINEE
OCONTO
ONEIDA
OUTAGAMIE
SHAWANO
VILAS
WAUPACA

$4.00

$9.00

$7.00

$5.00 $8.00

2002
#2004

Municipalities that give poll workers
extra benefits

Yes| - 602 45%.

“Nol - 745 . 55%
Most A R
Responses: meals and mileage

Trouble ’Re.cruiting Poll Workers By County

oy B

ADAMS b 12% DOUGLAS . 6 K
ASHLAND O 0% IDUNN 2%
BARRON 1 % EAUCLAIRE 2 0%
BAYFIELD 1 6% FLORENCE 1 bo%
BROWN 6 B0% FONDDULAC - 17 B2%
BUFFALO 5 B3% FOREST 5 5%
BURNETT T 5% GRANT o 5%
CALUMET D |18% GREEN 3 18%
CHIPPEWA s be% GREENLAKE ¢  PBl%
: JOWA o 9%
CLARK s D% o >
COLUMBIA 6 5% 2
, - TACKSON 6 B2%
[CRAWFORD 3 bl%
. TEFFERSON s DBs%
DANE o bo%
_ TUNEAU U bo%
DODGE 5 118%
DOOR 3 0% KENOSHA 1 8%
: KEWAUNEE L 10%




Number of
Respondents
4 Hours 18
Half Day [244
Other 151 -

Most clerks who answered “other” stated that they allow workers to work in shifts as
needed to fit their schedules. Several clerks stated that they allow shifts for meals. Some

clerks stated that it depends on the election. For example, at a large electlon such as a
presidential they Would use ShlftS. '

From Whom Municipal Clerks Receive Election Training
Respondents were asked to mark all that applied

598

Number of Respondents | V




From Whom the County Clerk has Received Election

Training
Respondents marked all that applied

Number of
Respondents




From Whom the County Clerk has Received Election

- Training
Respondents marked all that applied

Number of
Respondents




i

Dt o

Respondents marked all that applied

Number of
Respondents

[Pre-Election Preparations

3

{Election Day Activities

32

Post Election

35

None of the Above -

3

Respondents stated one specific
issue would like to

Have their poll workers
trained on

Counting Ballots, completing
tally sheet, counting write-in
votes

Completing Forms

Registration .

Completing the EB-104

: [3
Observers

W TR

Capturing the names and voter
number accurately on the poll list

|Absentee Ballots

Challenge Procedure

Municipal Canvass

New Regulations

Provisional Ballots

=Y R =)

Determining Residency of Voters



Did your Chief Inspeétor find the Election Day Manual helpful?

4

%

Yes

B No




JOHNSON COUNTY KANSAS
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you are here: home > voter outreach > help wanted > adopt a polfing place

Johnson County, Kansas - Adopt A Polling Place”™ '

s & FAQ & Forms

Adopt a Polling Place Program

"“Share Your Day....and Your Pay” - A Fund Raising Project

We need your hé!p! On Election Day, over 1,800 election workers are needed to serve the voters’
at the polls in Johnson County. This program provides your organization and/or business an
oppoitunity to adopt a polling place for Election Day. View future election dates here.

At each adopted polling place, your team can earn money for the fund raising project of your
organization, employee fund, or charitable organization. Money is based on the number of
people signed up for one 13-hour day. An additional $15 per person will be paid to each person
who attends a three-hour training session. Following the election, team members would donate
their earnings to your organization's fund raising project.

Your participation in ‘tﬁis*’pam‘ership will promote civic responsibility, support the demacratic
process, and earn dollars for your group! )

The following information provides detail information about the program including a brief

description of election worker duties and responsibilities.

- The first step to participate in the program is to complete the O'rganization Response Form .

Please forward this form to our office as soon as possible.

The second step is to distribute the Election Worker Response Form to the interested members
of your organization/group and review the Election Worker Information . Again, they should

complete the form and return it to our office as soon as possible.

If your group wishes to be assigned o a specific location or to work with specific team members,
please be sure to note that on the response form under “comments * i

To vleam— more about this project or if you have questions, please contact us at (913) 782-3441,
ext. 6814 or ext 6836 o

Fall 2004 - Primary and General Elections

‘The Election Office welcomes and a;ipreciates the 33 organizations that are actively participating

as members of the Adopt a Polling Place program in the Fall 2004 elections.

American Association of University Women
Beta Sigma Phi - X| Theta Omega
Breakpeinte Community Church

Catholic Charities - Mother-to-Mother
Cherokee Christian Church

Community of Christ - Lenexa

Crossroads Church, RCA

District Attorney's Office - Feed the Need
Greater Kansas City Neddlepoint Guild

LN N BN BE BN BN R
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Johnson County, Kansas - Adopt A Polling Place

Harvest Ridge Covenant Church

Heartland Cosmopolitan Club

Intemational Association of Administrative Professionals
Kiwanis - Overland Park

League of Women Voters

Lenexa Historical Society

Lenexa Masonic Lodge #135

Merriam Christian Church

Military Officers Asscciation of America
Olathe District Schools - Retired Employee Association
Old Mission Methodist Church - Pathfinders
Optimist Club. - Blue Valley

Optimist Club - Clockwinders

Optimist Club - Merriam

Overland Park Noon Lion's Club

Prairie Center Church of God

Shriner's - Abdallah Oriental Band
Shawnee Mission Northwest Drumline
VFW #6654 - De Soto

Village Presbyterian Church

Zonta of Johnson County

The members of the Partner in Democracy program participate in the election process by
providing the use of their facilities as polling places and other courtesies in August and
November 2004 election days.

“Ess0nee

Boardroom Barbeque Restaurant

City of Overland Park - 20 employees as election workers

Denny's Restaurant , '

Krispy Kream*Bonuts - donuts for all Election Workers on election day
Leona Yarbrough's Restraurant

Old Chicago Restaurant

Ranch Mart Shopping Center

Reece & Nichol's - 3 voting locations

Fall 2002 - Primary and General Elections

in August and November 2002, fifteen community serviée organizations enrolled in the Adopt a
Polling Place program and donated their earning to a charitable project. Members served as
election workers on Election Day as well as attended 3 hours of training.

Participating groups include:

LI B BN BN N BN R BN BN BN N BN RN

American Association of University Women/Olathe Chapter
Beta-Sigma Phi-Laureate/Beta lota Chapter
Blue Valley Optimist Club

Children's Miracle Network

College Boulevard Kiwanis Club

Kiwanis Club of Old Mission

League of Women Voters

Leawood Lions Club

Lenexa Masonic Lodge #135

Merriam Christian Church

Merriam Kiwanis Club

Olathe Optimist Clockwinder's Club
Shawnee Licns Club

Shawnee Mission Pilot Club

Zonta International

Spring 2001 - Primary and General Elections

Page 2



Johnson County, Kansas - Adopt A Pé]lin g Place

On February 27 and April 3, 2001, eighteen community groups/businesses participated in the
Adopt a Polling Place program by serving as election workers at various voting locations in
Johnson County. These members donated the monies earned t6 a favorite charity or fund raising

project.
Participating groups include:

Aldersgate United Methodist Church Sunday School - $280 00
American Association of University Women/Olathe Chapter - $450.00
Beta-Sigma Phi-Laureate/Beta lota Chapter - $505.00

-Blue Valley Optimist Club - $972 50 .

College Boulevard Kiwanis Club - $210.00

Court Services - $140.00

League of Women Voters - $70.00

Leawood Lions Club - $435.00

Lenexa Masonic Lodge #135 - $750.00

Merriam Christian Church - $560.00 -

Merriam Kiwanis Club - $70.00

NEA-Shawnee Mission - $85.00

Olathe Optimist Clockwinder's Club - $535.00

Shawnes Lions Club - $140.00

Shawnee Mission Pilot Club - $210.00

Sprint - $85.00

West Lenexa SDA Church - $225.00

Xi Theta Omega of Beta Sigma Phi - $337.50

LA L B I BN B B I RN YRR S

L November 2000 - General Election
Seventeen community service organizatitons/businesses barﬁéipated in the Presidential Election
by serving as election workers at the polls. The 81 volunteers donated their eaming to a fund

- raising project or a favorite charity.
Participating groups and monies eamed:

Aldersgate United Methodist Church - $240.00
American Association of University Women - $380.00
Beta Sigma Phi - $380.00

Blue Valley Optimist Club - $695 00

College Boulevard Kiwanis Club - $425.00
Court Services - $85.00 )
Cub Scout Pack - $100.00

Kiwanis Club of Old Mission - $355.00
Leawood Lions Club - $550.00

Lenexa Masonic Lodge - $452.50

Merriam Christian Church - $625.00

Merriam Optimist Club - $225.00

NEA Shawnee Mission - $655.00

Pilot Ciub of Shawnee Mission - $325 00
Shawnee Lions Club - $140.00

West Lenexa SDA Church - $170.00

Xl Theta Omega of Beta Sigma Phi - $285.00

“....I..I’..'...

August 2000 - Primary Election

On August 1, 2000, sixteen organizations/businesses provided 59 election workers for the
Primary Election through the Adopt a Polling Place Program.

Each election worker donated their eamings 1o a favorite charity or a fund raising project.

Participating groups and monies earned: e
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Johnson County, Kansas - Adopt A Polling Place

Aldersgate United Methodist Church - $525.00 :
American Association of University Women ( AAUW), Olathe Branch - $440.00
Beta Sigma Phi, Laureate Beta lota Chapter - $425.00

Beta Sigma Phi, XI Theta Omega Chapter - $170.00

Blue Valley Optimist Club - $400.00

Cub Scout Pack # 3280, Maranatha Academy - $100.00
Kiwanis Club of Old Mission - $300.00 .

Leawood Lions Club - $625.00

Lenexa Masonic Lodge #135 - $482 .50

Merriam Christian Church - $710.00

Merriam Optimist Club - $170.00

Olathe Clockwinder's Optimist Club - $340.00

Pilot Club of Shawnee Mission $340.00

Shawnee Lions Club - $170.00

Wal Mart Distribution Center - $185.00

Waest Lenexa SDA Church - $185.00

LR N BB B N BE B A NN N N I ]

November 1998 - General Election

On November 3, 1998, twenty members of the Olathe Clockwinder's Optimist Clubserved as
election workers in Johnson County. They received approximately $1,500 in total salary, which
was donated to their Optimist Club as a fundraising event.

Seven members of the Olathe Business and Professional Women's Organization BPW) were
scheduled to work in the November 3, 1998 general election in Johnson County. They received
approximately $600.00 in fotal salary, which was donated to their organization as a fundraising
event. ’ .

Five members of the American Association of University Women @BAUW) were assigned to
work in the November 3, 1998 general election in Johnson County, They received approximately
$440 00 in tota! salary, which was donated to their organization as a fundraising event.

 August 1998 - Primary Election

Six members of theb Olathe Business and Professional Women's Organization { BPW) served as
election workers in the August 4, 1998, primary election in Johnson County. They worked as a
team at one voling focation and received approximately $540.00 in total salary, ali 'of which was
donated to the BPW Association.

about us | voter information | election information | candidate information | voter outreach |

statistics - history | forms | help wanted | links | voting equipment | awards
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CITY OF LOS ANGELES




 heard it's a great
program. .




LOS AN GELES CITY EMPLOYEE POLL_WORKER APPLICATION

: E}ist"" o ' First ' ' _ ML

C1ty : Zip Code |
- _(if different from 'resideﬁée) | City | _ Zip Code
| Department No.:
o | Overine
— Classification: _ - - Hourly Pay: Pay Rate:
am/pm __ aIﬁ/pm . chu]ar Day Off:

(if applicable — e.g. 2°¢ Monday)

Evening Phone:( <)

Transportation: .____-Yes No

ound

Recrmter'

Da_t; ’assi gped: '

Date referred to Eérs'qpﬁcl[?recmct Bb'ard's_: -

Clty Pollworker Recrultment. (213) 97 8—0001



DESIGN FOR DEMOCRACY







Before the redesign, page layouts ware

confusing, with information that was difficult '
to read and decipher. -

- After theilast voter has laft the paliing place, all judges must
participate i m processing the absentée ballots. o

A

L @' Remove the following ltems from the vsC: Hfthe sbaantay
[1) ENVELOPE 21 the absentee carrler envalope - carrlet envatdpe

Lo hasnotbeen
DFORM7othestatementofballots s delveredtothe:

[ ENVELOPE 22 the pe for return of ab ballot envelopas  paiing piace by
L : O 11 am on Elaction
Statlon 1 oa(hanhaabnmanAappllnauons'{'nrballn( . - Davieailthe
: . . - LagtiHelpLine
312603 0236.

. () Retrieve the absantes oarrler ENVELOPE21 and remove
the smaller lopes FORM 24 inlng the ab ballots,
Tha votar's narhe, address and signature are on the back of

* -'oach ENVELOPE 24, An application for absantee ballot FORM 7

* should be attached ta each abséntes ballot enyelope, T judge at
Station 1 must read the name of each absen(eé voter aloud.- * -

@ Locate ‘sath absentes Voter's pre-| prlnted appllcauon for ballot
- FORM 60/60A, Writa VoredAbssntee at the top of the apphmﬂon
for ballot, "

(@ Kaep the pre- printed applicatlon for ballot anid the absentae ballot
app[lcatlon together

FORM 78

mnn androrm s
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or can be used to provide information.

tis always a consideration forthe production
lection materials, Most of the items developed
he design system use only two-color printing..

'+ Black

isawarm oo_oﬁ.mmwoo_mﬁma <<_5<<m3_:@mza.
ortance. Use red + _o_mox %oﬂ m_m:m that provide
"uctionto the voter,

3 + Blael AR i

tis a cool color mmmoo._maa with security and
ty. Use blue + black for signs that provide
"mation for the voter,

mo.<2mo 3:8 t0. white on.color.
The sign system.uses _om:nm of oo_o_‘.»o.oo:ﬂm_:
the subject heading: The _maa area of color

stands out from a o__mg:nm,. <<:_8 23 n_.o<a$

thelarge colorareas, =" - .

Unify n_:‘o:m: consistency.

By oo:m_mazﬁ:\ using: ﬁ:m oo_oa specified in the

design system, al m_ma:o: Bm”m:m_m will: :m<¢

animmediate v syal connection, Consistent use v
of color builds am:_._E:Q for the voter and
Identity and credibllity forthe administrative
organization.
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- o Yamhill County, Oregon 1
e Offical General Election Ballot - -
- - November 5,-2002 - .
- . Ballot Style 3 N .
| B B
Iy |
United State Senator: <o.6 for one -Referred by 5m.<m.i:.:._ .nms.\. o*. UE.:..E wm,__eﬁ
- .County Board of Commisioners AVOF e - :
Lon Mabon Constitution  <mm. ~mef | Y . Mayor—Two-year term vote for one
Bill Bradbury Democrat gm  my | Measure 36-32 . .
Gordon H. Smith Republican  um g | "1oKes County-commissioner Rostitions Georgia M. (Jo) Windish - g
- ‘. : 4 . | Nonpartisan beginning 2004 - s witonl 4
‘Dan Fitzgerald Libertarian < ™ | question: Shall county commis-  Yes 4am  mfl
{write-in)  4am il sioner positions bece .. No4m mf
' .| nonpartisan cmu_ss m mooﬁ ‘ no__:nm_o_. )
— Summary: see ifisert for text Four-year term vote forthree
Represenative in Congress ) ) ]
1st District vote for one James A Ring 4= wf
Jim Greenfisld Republican 4ma mg ’ John Paul (JP) ._.ozmm - =g
David Wu Democrat <  mff ) _s_.ﬁos Coleman - ug
Beth A. King Libertarian < maff % Kelly J Haverkate . t =g
(writen) <4am mgg | | o (wiiterin) ~ dum - wif .
0 (writedn) ~ <4mm g
Governor vote for one £ twrite-n) - il
. - t .
Kevin L. Mannix Republican t = A M Referred by the city.of Dayton
Tom Cox Libertarian ~ <4am  mlf o )
Ted Kulongoski Democrat <um mfg ..m Measure 36-46
* (wiitedm t - : V Four Year local option tax for law
wreny: T enforcement services
ﬂ Question: Shall Dayton be authorized. Yes: - g
1.8 o levy $786, 400 over 4 years beginning. Ne R
m. in tax year 2003-2004 for law enforce-’
. . » R EEY :
State Representative 24th District Q . . ment services? .2.,._m Emmmca may couse
vote forone : m property taxes to increase more than
1@t three percent. .
Donna G. Nelson Republican 4= wng @ Summary: if aproved, %m._m<< authoizes
Tim Duerfeldt Democrat  4am  mll.  the o_w o levy mq.mo.»oooﬂﬁ *m% E :




MINNESOTA RECRUITMENT BROCHURES




For more mfmmaﬁmn, contact y@ur fawmte chamabﬁe orgamzatnon or vnsnt the Electlon
Judges for Chamy website at www.sos. state.mn.us f@r more mformatlon. e

This document is avaaﬁabie in aEtema&nve fm’mais io mdswduais with dasablhtles by c_allmg
(651) 215-1440 or through the anes@m Re!ay Service at 1-800-627-3592 .

MEINNESQOTA
S R—
COUNCIL OF
e —————_ied

NONPROFITS

Produced by the Office of Minnesota Secretary of State Mary Klffmeyer
m caﬁﬁab@rataon wr&h the anesota ‘Ceuncll 'of Non
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ERRSPE N S

furnished, and paid training is provided.

MINNESQOTA

COUNCIL OF

| NONPROFITS |

T anuary 2004
Dear ‘Nonpfbﬁt Community Leader:

I_fxiégine'thé potential of directing over $6 million to charitable causes in Minnesota! We have an opportunity

o for.you to raise funds while helping to'meet Minnesota’s need for 'él_eétion judges..

Néxf fall, nearly thfée million Minnesotans will vote in our general éiection. Eléction officials will need over

28,000 election Judges in the polling places across Minnesota. Our team of experiericed election judges
continues to provide our state with great service, but we are always in need of new recruits.

We have developed the Election Judges for Charity Program to help meet simultaneously your need for funds
and local election officials’ need for election judges. The pro gram provides a civically responsible fundraising
opportunity and is especially beneficial to nonprofit organizations as there is no overhead cost, supplies are

Here’s how
e P ;
e E he poll?ing place. £
o In proﬁt;;fotganization and'then may -
cl Ly
Polling places're at least 3 election judges, whose duty it ) th voting at a polling plac

16 hours, and genérally receive about $100 to $150 per Election Day, dépénding on the jurisdiction. An
organization recruiting five election judges for the primary and general élection could receive from $1000 to
$1500, depending on the jurisdiction. :

Not only will the Election _Judges for Charity Program provide an infusion of funds to charitable organizations
in our state, but it will also increase awareness of the need for election judges and the benefits of serving as an
election judge, expand the pool of potential election Judges, and promote civic responsibility

The Minnesota Council of Nonprofits, a statewide association with over 1400 member organizations, is a co-
sponsor of Election Judges for Charity. For information arid materials on Election Judges for Charity contact

* MCN at 651-642-1904 and see the website, www.mnen.org. This program is a win-win opportunity for

nonprofits to engage in nonpartisan election ac_tivitigs,' activate their supporters; strengthen the pool of election
judges, and benefit from charitable contributions. MCN encourages nonprofits to participate in this important
program. :

Sincerely,

Jon Pratt R
Secretary of State Executive Director '
Minnesota Council of Nonprofits

* 180 State Office Buildind * 100 Conctibitinn Avanna 4 Qk Deedd MAI BET1ELE 1000 4 12011 Am



Please send this sign-up form to your political party
to be considered for an election judge position. The
following is a list of the four major political parties
in Minnesota. Mail to your party (Please put in an

envelope):

Green
(612) 871-4585
621 W. Lake St.

Suite 205
Mpls, MN 55408

Independence
. (651) 487-9700
1821 University Ave. #105

Democratic-

Farmer-Labor

(651) 293-1200
255 E. Plato Blvd.

St. Paul, MN 55107

Republican

(651) 222-0022
525 Park St., #250

3

ened

case,

First Clas:
Postage

Necessary

Election Judge Sign—Up Form

Green

Phone Number:

Democratic-Farmer-Labor

Party Designation: (Plaée a check next to your party’s name.)

Independence

Republican



\at ére election judges? -

tion judges are the people.responsible for

iistering election procedures in the voting place on
tion Day, Minnesota needs you to become a mem-
f this proud team,

at are some of the duties of election
ges? :
'pen-and close the polls (judges work from:

100 a.m. to about 10;00 p.m.; in some places, half
lay shifts are available) -

¢ responsible for all election materials

nsure that only qualifiedvoters are permitted to
ote and that each qualified voter is permitted to.
‘ote only once

istribute ballots

nsure that all votes are cast in secret

elp voters requiring assistance

1aintain order in the voting place throughout

1e day _

lly the results after the polls are closed

ertify the precinct election results

) is eligible?

me eligible to vote who can read, write, and speak
sh can be an election judge, However, an election
 cannot be a.candidate in the élection or closely
d to a candidate. Also, election Jjudges cannot be
ly related to another election judge in the same.
1ct. (“Closely related” means a spouse, parent,

or sibling,) .
ore than half of the election judges in a precinct
e members of the same major: political party
pt for schooliélections)_. However, in all elections,
ling school eiections, each election judge must
‘e a-major political party affiliation. Note: election
s are not identified by party once on the job at the
g place. - ‘
dcal appointing authority also may adopt

onal requirements. reasonably related to the ability
form the duties of election judge.

Impartiality . . e

influence a voter. This. includes’
persuade, or inducing a votd
particular party, candidate

Are election judges pa
Yes. ' ‘
The pay varies according to the.appointing authority.
At least minimum wage is réquired: unless the
individual judge volunteers to-serve unpaid,

What about taking tii

One can take time off fro
judge. Before doing so
employer at least 20-day
auditor or municipal, to
will provide a form th
Judges will work and i}
should attach this form.
to the employer.

he‘employee
mtten notice submitted

Employers-can reduce the salary. or.wages of

employees serving as election judges by the amount of
compensation paid for being a judge during hours away
from work,. An employer can also restrict the number of
persons serving to less than 20 percent from any single
work site. -

Can college students serve as election
judges? I S
Yes. )

College students make

election judges. Call 1-875
on being a trainee election judg
years of age can serve as regular election judges.

How are election

Local political party
potential judges to the
are made locally by th
they are required to gis
of names. All appointn
days before the electio:

What happens aft

After at least 2 hours o
judges are paid), three
to each precinct. One o
the head judge.
Election judges typical
they live, but if shortag
anywhere i the county

How to become an

* Attend your precinc
the party list of volu
*  Or, clip the election
brochure and mail i
choice before July 2

. Or, call your auditor

request-appointmen
*  Then, if appointed,
city clerk or county
September 2004,
*  Serve on Primary D
Election Day, Novet
asked to serve at-spe

Additional questio

Please contact your poli
or address listed on the

This document is avail

individuals with disabi
(651)215-1440 or thron
Service at 1-800-697.3



1ofaunyy Aiepy
9)e)8 Jo Aiejarnag
ejosauuy Jo 90110

oy} Aq _oooscohn_

_ E cow
Emw >mo".amE:n_ HoisAleg

b::oo SY:U| saymes|e pAJes 0] peyse: aq
Aews.nof 4nodd mmmtosw $1.nq: "anl Aoy eseym
jou08Id e N _mo_a\a_ww@u:ﬁ uonog)g

¥

oom_a Buijjod-e*u sefipnp uopos|g
Lmﬁo [edones:{jim YoM o} paubisse 8 ([ NOA

_voom._._.hogemﬁwwu_‘_o. “w:m:/\ x_: ‘u.

: AB:UofBU 1OM|
Joejuoo LmEE:m So\m.mxmﬁ_jp Jeul Uepodi

€015 NIN "Ined 15
0G2# “IS sMed 5zg-
2200-222 (19) -
uedlignday -
20185 NW ‘Ined 8
‘PG Oleld '3 6oz
002L-¢62 (159) -
loge-lewe,
-ojjeloowaq

.. YOLSS NI 'Ined 19

~SO0L# eny Anstenun L zgy

00L6-L8% (1L59)
mo:mvcmamw:_

80¥GS NI ‘SIdiy
. -.-S0T eyng
1S OB M 129
G8GY-1.8 (219)
- ussIn

Ryed _mo;__oa .So> 0} c:mm pue: Q__O




.mmo%v<

(eJeH 1no)

| — — --—--—_——------—--——_—_-—--—-—-_----——_—--—-—_\

300/0S ele sebpnp
S'Joy}0 243 03 UIn |

mco_yom_m, [eloeds j8-0A198.0} payse oq ».mE

os[e NoA "v00Z ‘g JequisaoN ‘Aeq uoyos|g pue .
'‘P00Z ‘vl Joquisideg '‘Aeq Aewlid U0 BAIRS
. S '$002 Joqweydeg Jo
1snbny, _>_2, c_ Bw_n:m bc:oo 10 9|0 a_o noA
Aq vm_o_>oa mc_c_ﬂ pusye’ nmuc_oaam H'uayL
omva uo _
o} Y002 %E% m_

0 JOJPNE INoA J1ED IO

inr @10)9q 80j04D INOK
[EW pue 8inyooiq sIy)
9 pnf:tionosie ey dio U0 -

..\n

~sebpnf uolosis

40 Aued BEE

oq o} Qm&c:_o> %o uw_._.%ma ay) uo paoeid
8q 0} yseipue-snoneoiolioaid JnoA pusyy

:oBpNp UoR99|g UL BWOo99q O} MOH

onooooquoogoqo,

0} o) q umm s’ mmm\s aul

_ FEEN
N.u_ao_ mmmci uonosala aIy

co;um_w m.&. mc_ :

s)InsaJ uoiosle Jouioasd auy Aieo
vmwo_o aJe sjjod sy Joje s)insal sy} Ajle} M
: " ooeld Bupon ayy uj essydsowe
uesfieduou e aunsue pue Jeplo ueuew M
. - eouejsisse Bupinbeu sisjon diay M
}8108s U) J5BO 2JE SOJOA ||e Jey) ainsue M
o sjolfeq enguisip M
80Uo Ajuo 9)0A 0} papjuLied s
JBJOA _om_zm:a Loea Jel) pue 9joA 0} peniuLied
8.e"SI8}0A paljifenb Ajuo Jeys ainsus M
S|eue)jew uoyoele ||e 1o} m_n_mcoawﬁ oq M
(elqefiene aie syiys Aep ey ‘seoeld
swos U wd 0p:0lL Inoge o) ‘we 00:9 woy
Siom sabpnl) sjjod ayy esojo pue uado. M
ssebpnp
uolI309|g 'JO sapnp ay3 Jo swos ale Jeyp

goeld Buyjo ....n_u,um_.”o_oﬂmﬁ uo aouo Aued

Aq peyiuspljou:ale sebpnp ‘UOjOBIT 1930N "Uop
-Bljyie >tma eonijod oﬁmE m_. Jejoep uw:E abpnl
uoposle Y Ipnjou; ‘suonosie
lfe uj (s o;om___, ou,.ao o) Aued [eonjod
Jofell mEmm auyjo _m‘_mnEmE on._cmo Youoaud

e uj mmmu:_. co;om_m _m£ j0 v__mr_ ueyy alow oN

o "~ (*Bujjais 1o
plIyo ucm_ma__.,..mm:oaw,._,m wc.mmE Jejejal Ajesoin,)
Joupald slues’ m_.:.c__,_mm_o:w_:o;um_m Jsyjoue o}
pajejal A|9so|o aq.jouueo.efpnp uono9|g ue ‘osjy
"9)epIpuUED B 0} pajejel Aj9so0 10 uonosie sy Ul
ajepipued e aq jouueo ebpnp UOROS|T UB USASMOH.
"yslibuz

Yeads pue ‘ejum ‘peal 0} ojge 8q 1SN NoA

pue 'sbpnp Uonos|g Ue Se 9AISS 0} JUBM NOA LDIUM
ul ac:oo 8U} Ul J230A palsisibal B aq 1SN NOA

oo_a_m__w sl o:>>

t

.mmmn:ﬁ uopos|q
mm Snes cmo ebe jo sieak 81 1ses| je sjuspns
iseBpnp uonos|y jealb axew suspns absjon

IEEIN
¢sebpnp
U099}y se aAles. mEmvEm abajjoo uen

.

m__oa suyje Jiom Aoy ‘suoposje ypm djay
pue esiAladns oym sjdoad ayy ale sebpnp uonos|g

JeaBnne 11I0NMa1IT AP 1P11AA



s L

g

M 134is Gap
4045 D2404S ‘AuDfau02s, 1]

.wutmo S42J9 Ao o Jo4pnp Apunos
InoA o4 unio} pajajduios ay waniay
JaquinN auoyq

( )

2)0Q

aJn4oubjc

‘2UIDU | mmv:hmco_tw_w
UD SD 2AU3S 04 “2A0CD PWDU ‘UOS /d@44BNDp
Aui uo} uoissiuaad 2A16 T 40yt Ad14a20 04 51 51y

uolssiuag |piuauny

240Q

uapnic t.u 2J4n4oubic

oN "S9A ¢2L0PIPUDD = 04.P24D[2u NOA DUy

oN S9A mmumcmuﬂo uol4o2|2 uay4o
40 PNou} 40 P2421AUCD UD2G UBA2 NOA 2ADH

TTTON T4 ¢5¥S04 paubissp ayy wuoy
-24d 04 2]qo-A||p215Ayd pup AJjojuaw NoA auy

LTSRS,

oN |l.mm> . CUZ)41D 'S'N © NoA 2uy

JaqUnp 2uoly

C )
diz 24045 o ALD

SS2uppPY

1U2pNyS fo DUy

o
v

_[004o5 Btk 40 2oy

n___w :o__mm,.___.e:uwm\:o.rﬁu_._n_n_<

T I L R Y



lod 2y} BulAfifuad ¢

. pup paso|2
24D sjjod’ mf c_uic S4nsou 2y buluioiqo +

_;: v_Los \GE :o> mco_tu_w .Bfo .G
oimm 04 P2Xsp 2q.ADW OS|D.NOA 4002 -

g J2quzAoN 'ADQ UOI193|3 pup Y002 - 2 1Aop 2y} knoybnodyy
‘1 Lmo_EmEum. 'Aoq \CcE_.‘_n_ Uo aAdaS (¢ dojs 290|d BuiLoa 24 Uy uapJo BulupiuDW ¢
m . ‘22UD4SISSD
. UiAJaS 29 |IM NoA 4oy m,so«_ 4 aumba. oy
Y4 puo 240p 244 Buiipys. ’

%u2[2 ALID W0 U04IPND ALUnoa . saaion buidjay ¢
JINOA Wouy Juauwnoop
3y} Y41m Buojp upbipJonb Jo. fuadod.
JnoA-Aq paubis [odiouiad unoA oy

$sanbad uaLium v fwgns noA ‘uoiodje.

Y4 240}2q SADP O] 45D2| 4D ‘L1 22UIDA} a

umv:_;co:bo_m uo sp s||od 2y }D 9AJDS o ~1840]|pq Bunqraisip +

© o4ijooyds WoJ4 pashoxa 2q Abw Nog (g dais

. o - ‘20U0 AJUo 240A 0} patiiwdad ) Ja4oA
pai}ijonb yooa Loy4 pup 210A 04 pajiidad

"DAI2S ||1M NOA_ 24D SU240A P2141DNb Ajuo toyl Buiinsua ¢

sunoy pup ,wtu_u 244 Bui4p)s 240311420

xu_nu_mw%.u._o si}ys Aop-jioy ,
s200]d 2Wos uy puo “urd 00T shoqe "AbQ U01492|3 o 20p|d buy uljjod ay4 s dom oym
o4 "W'D-0Q: 4 Ydom s2aupJy 26pnf 2|doad 2y} Jo 2W0S 2D SPBUIDI 2bpnp :o;uo_m

*22UiDJ4 26pn{ co_tm_u cc sD utxm .So>

Buinuas 51 S2141ALLOD B]ILMYLdoM Pup Bupdomau
450W 3Y4 JO 2UQ "NOA 04 2|qD|IDAD s2141UNLoddo
S§524UN02 2D 2U2Y} ‘G UINY NOA BU02g

kM

'AUDSS299U PUD 2{qDN|DA S1 UOLLDdID14UDd 2A1LOD

'5290]d buyjjod 4noA ‘A121908 40 UaqUIBW PUD JUBPNLS D Sy

SpLOSUUIWY us 2Uo :_\_c_u_to UoH92|2 |ON4ID
UD SD'2AUDS |[IM NOA "aauind} 26pnl o422 U sy

o 22ujbd] -2bpnp uold2|3
26pnp uolo2)3 - UD-SD: .,.mz_?&mmn_ |
1LHIqIsuodsay | 1diysuazipn 2110w

2uUIDd |-




Oplrl-
Jofauy
. 2ES JO ﬁ&a&;ﬂ@bﬂ@a@
 B)osauully jo eau0 oy
A paysigng

Aewiag 1o anss | p|no:> noA ‘pajurodde He |

T /_(g 008} 3¢ diAs0g Avjay e;osauulw aq; ysSnonp |8
10 0b11-61T (169) Suyea Ag satjiqesip yam sjenpiapu; - |8
0} sjet, Ioj anewdge up amepe;\e 8l malunaop slq 1

a8pn| uouaa|a ue se pled :

a noA Junowe 3y3 snuiw 33em Aoy anoA
noA Aed 03 pasnbay sy a1akojdwa anok ‘osjy/ |
- 'a010U UM sAep 0C 1se9] Je apmo.ud :

q -uonaaﬁ '0/pue .taquna;das ] Ae(]

Election Judge Sign-Up Form

> A3 40 tonpne 1unoa .moA > L)
0T Ao '

naa|a __q 01 szueaqdde ;o
1sq Aued_alu uo paoe|d 3q 0] >|se pue

1.01 2duagaud a3 o) pa.unba.l"
eJe ‘swaumuodde U ew yaym ‘sppuncy SN
Awd 10 spieoq diysumoy; :a30N) ‘uotnsod a3pn N
uouaa 3 ue oy Adde o1 shem aany aie oy L

U Slliodsg 6

Name: =
Addmcc' -



. ~ Aped _Sa__oa..
, ._o_mEA e Ynm uopeyye 48)23p 1SN
~ 1pupasd awes ays uj 38pn ol AT N
sdroue 03 pajejs >_8o_u 3q Jouued Fosios” e e o ! : ,.?ao_ 01 uIy >=8_9£ .
. alepipued e 03 pajeas .>_m_mo_o____. S S ol Gl “Aa BaUt. _umEsooo“_o 51 o__mn._ "__m jnun m:..>.,_mm;
d0 :ozum_m :m_..__ﬁm_u_v:mu‘m.u_m jouued o , st pied 30 HA oA RoLle S5m0 _,S_zmu.__:o;,ou_u
o g e e e oup21d ayy mcé_:&__u.%..m:;__ﬂ..,._
_ ﬁ..:s wmm._ 0} m_am.mg isnui : | , S e
107 0) u_em__m_us o Suyjod ay uy .m,_o-_ﬁ_mogm"%m_:g:o: :
® m____::m:m pue Japi1o Susureiuew o
duessisse aanbas oym 2,83 sudpy »
DR so%a i : _§8m 1] 1582 e I0A [[e 18y} Bulnsua o
e e _ _ ~$10][eq Sunnquasip
A 8.:0 Ajuo 310A o3 parnuisad s1 43308
aiyijenb 4ae3 Jey) pue 310A 61 panisad
Jle’s1910A paytienb ,>_=o_ %E.m:..._sm:m .
: . 'sjeudteu uonddpe jje
m__on_oﬁ ms_mo_o_ v:mvmc.cun_o :




HAVA PARTNERS PROPOSAL




Memorandum _

: To-, Sutton Meagher Wrsconsrn State Electrons Board .
Fr: Bradley Kunott, HAVA Partners
Re: Online Poll Worker Trarmng

May 10 2005

Thanks for the opportunity to-answer your questrons and provide more information about HAVA
Partners” Poll Worker Training Program. Ihave included with this document a standard :

"' proposal that dlscusses in detarl our product services, pnces and background

Thrs attachment succmctly addresses your specrﬁc questrons

Cos_t' For 10,000 potential users one program and ﬁve dlfferent Votrng machmes/systems

7«.«‘

;'c

Create & support course $ 10 OOO' One trme fee .

Ticense learning $ 30,000 -Annual fee based on number of
management system _ _eligible users

Create web page $ 2,500 One time fee

Create Votrng machine. $:36,000 One time fee based on $6, OOO per
~Videos video, Video approx 8 minutes,

' showing set up, operation and

, | break down of machines

Total _' $78,500

After initial creation of the program the only fees are for licensing of learmng management

system. - See the attached memo for system features.

Annual licensing of learning management system for 10,000 users is $30,000 for unhmrted

access; meaning the course is avarlable 24/7/365 and can be used for all elections.

To answer your specific questions.

1) Thereis no minimum time but we design the course so a user can completed it in
approximately 45 minutes with options to view additional materral If you want a Ionger

course, we can build that.

! See the attached proposal t'or all the elements and features included in a course.

! www.havapartners.het
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2) Ourfcore busmess is online training. We can do face to face trainings and have discussed
it with ¢ some states But I'would need more information, such as number of days, number

of séssions eté. to quote a price.

3) We have done poll werket training with the Virginia State Board of Elections and voter

education on HAVA for the Iowa Secretary of State. In 2004, we also trained 17,000
Electlon Day workers online and a sifialler group face to face in 21 states for a pohﬁcal :

party.

We were the principal atchitects for Principal Financial Group’s in-house sexual

‘ harassment program. That pro gram included in 16,000 users around the world.-

meaHy, none of us are new to ‘online tralmng As you can see inour b10s we have tramed _

thousafids-of employees in the pnvate and pubhc sectors RTIIE

| Iam planmng a tnp through M1dwest states for the Week of May 27th I would appre01ate the

opporfunity to meet you and anyone elsé you’ recommend to discuss the progratii in more
deta1L mcludmg the face to face tralmng 1f you W1sh to do sO.

If you have any more questlons please do not hes1tate to call

T

| wiviw Havapartners.net
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- Proposal
for: A
Wisconsin State Elections

- .Board

Presented by
Bradley T. Knoit N
HAVA Partners LLC: 7
~ (301) 379-0644 '
bknott @ HAVAp
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~

enable the Board to:-

lntroductibn

HAVA Partners.is pleased to submit t

the medlum of ChOlCe for b
continuing to improve perf

tools and we look forward _
HAVA Partners is the leader in online tralnlng for poll workers and has developed a

solution for states, counties and cities to assure compliance with the Help America Vote

- Act (HAVA) In 2004 we tralned over 16,000 Election Day workers.

Training Objective

HAVA Partners will 4 ‘olk closely with you to provide a dynamic training program that will

Ensureé uniformity in how elections are run;
Increase. and certify pollworker knowledge;

“Reduce training costs; and,
Recruit new poll workers comfortable with the new equipment and the technology

used in post HAVA election administration.

Why Online?.;

There are lmportant advantages to web-based training. These include: (|) flexibility

. for users to access the materials at any time, (i) easé in delivering and modifying

content, (i) real-time, trackmg and reporting; (iv) reinforce face to face (F2F) instruction;
and (v) the ablllty for in-person trainers to utilize the online test results to focus their

tralnlng in areas of greatest need

' ’ : l “www.havapartners.net:

HAVA Partners LLC Confidential



HOME | THE PARTHERS | cONTACT US

WEETING THE WA GHALEENGE
© I polt worRer frafning avd veler edication?

Copyright 2004 HAVA, Pattners | Privacy Statement | Terms and Coadifions of Use

Cehw el

Background

The Help America Vote Act fundamentally chahged the way elections are run. ‘HAVA
*created new rights and responsibilities for voters and requires election-officials to

purchase new equipment and systéms: HAVA also requires.that states administer

elections uniformly from one jurisdiction to the next. One of the few ways to achieve
Tiformity is by assisting in the training of poll workers and educating:voters on what

~ uniform

-tﬁey will fihd?at-t_he“ p.olli_n’g‘ place. -~ s
~HA\[A>;Pé’rtne'rs' offers online educational products that meet HAVA’s méh'dates. Our
products: ' ' S

N

' ;H.e_lpf states provide a‘:C‘ohs‘isten,t'_“mes_sage;on vqtin‘g‘iprc)c’edu-rfes; “and:

‘Create greater awareness of new voting equipment and processes: including the
Tules related to prbVisighal ballots, early voting and federal identification.

( _ ’ WWW.havanarnars nat. HAVA Partnars [ 1 (% Canfidaritial



HAVA Pariners’ Poll Worker Training Product

" Closhe Sagfien

O205 HAVA PARTNERS | CONTACT U5

The HAVA Partners Poll Worker Training Program ("PWTP”) i is'an online training .
\system consrstlng of the tollowmg mteractlve features

| '_ . An audlo ntroductron (wrth closed captlon)'that welcomes users to‘ the srte and: '
explams what mforma’uon wrll be presented by T A "

A customlzable narratlve explalnlng ln detall the varlous ]Ob dutles forms‘used"
and procedures involved in running elections. The [name of-state] [name of. state?-
commissioner of elections] will provide this content to HAVA Paitriers. We Wl" ‘

s <_then work With you to refine the, content in: preparation for publlcatlon on the

PWTP.

o Case studres relatmg to challenges arising-at-the polling place.. -Studies:-show
that people comprehend more information when its relevance o the jOb they are
.- doing; orare a_bout to do; is demonstrated rather.than only. explained: ‘We use
anlmatlon;:: video-and lnteractlvrty to teach poll WOrkers what the ._need to know
and show them how it will arise at the polls PWTP case studies are based on

real life scenarios that commonly occur at the polls.

- ' o | www.havapartnets.net HAVA Pariners LL.C Confidential



A DAY IN THE LIFE

el rudyh apernthe polls by Z:00PH. To hls "

2. Or Ele:nun Day he arives at tha

s and he had o find the janitor to help

the Ilstofabsemae voters. ln splha dfan offer of assistanice fom 2 co-worker, ha
decides 10 do ﬂ'ns alune inorderto pmhct the pm:y of vu(e:s, AL6:20 he hears

hnnvcnmpares thé poll baok with

posted on the

molic nuismeand lices

15 1o refocate the signs

whe looks verryoing.
perform as 3 poll worke

hers begln to anrive, Including one
s only 16, he refuses to allow him

youonas cure_lnternet page

2 quiz to test and certify users’ . knowledge of lnformatlon presented
on the PWTP, Youmay set the passing scoré and determine how to dlrect‘those‘
who do not successfully complete the qwz QUIZ results will be made avaﬂable "to'

1. Avdterwhio

hermarttal status will mot be aliowed lo vote,

« Alist of Frequently Asked Questions and correspondmg answe s

1

o A glossary of terms used with the PWTP and llkely to be used ln connectlon

wnh trammg

- [ W havanartiEre dat

HAVA Darinare U0 MARfA~Rsial

oo,



« Visual demonstrations using video and animation enable users to see the set
up, break down and operation of voting: equipment and forms used at the polls.

. Reports and User Data, PWTP tracks user actlwty mcludlng the results of the"”
mteractlve quizzes. Administrators can check test scores as well as the progress of
each user. This includes data on who has-logged in; how:much ’qme the user spent on
thesite, did the user complét the-qui; ’
from the tests can

After edch e!ectlon HAVA Partners will survey users to ‘ensure contmuous improvement
of the PWTP and dehve to you '_rep”‘ ;Wl’[h ~ mpllatlon of thts matenal

Pacrarsates,

Loty

iComplated Test. 5§

Cmadghiles G
Gaatnnes
@ thoeateE PR
@ sewicenu
Baowr
& S
@ Hpwah

s Pty Ectan
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P ners‘provrdes superror value to you through a comprehensrve end—to
that- lncludes flve rlttcal components requrred for success ThlS lnclu’_’

former'admlmstratrve judge at the United State’ Department of Labor ahd is’ a 4
Associafe Professor at the University of Maryland, University College s, School 6f

Busmess Admlnrstratlon Brad was a pioneer in online instruction and has used o
interactive média to‘traln employees from thé federal government and inthe | private
sect 996. Chef Olsen, HAVA Partners vice president; is' an attorney who'
works on all phidses of 6ut training modulé! development, includifg’ ourse conté
Before joining HAVA Pariners, Chet served as a product manager and’ content dlrector

with an online training firm.

Dependable technology: We believe that all technology must be extensrvely tested
and proven reliable. Our. technology director, Phil Pfalzgraf has more than 12 years

experience managing large—scale information technology systems. Phil has provrded
critical business appllcatlon desrgn & support services to AT&T, IBM, Géneral Electric
Information Systems, MCI;Beél >/Nynex, Cable & Wireless‘,,_]th”e-' Unlt;edet’ate's‘

Department of Defense in udlng the Deputy Directorate of Information Operations
EUCOM; SOCOM, STRATCOM, CENTCOM PACOM DARPA" the Whrt" House and

other government agencres :

Award-wmnmg desrgn.- Tom Frank is: HAVA Partner S creatlvefdlrector Mr ,Frank’
main priority is.that the products and services offered by HAVA Partners not only work :
effectrvely but are well desighed to ensure ease of use: Coupling his; thorough= Lo
understandlng of-advertising and marketing practices with his background in des,lgn
Tom is able to focus on al| the creative aspects of a project in order to provide the. best.
msrght toHAVA Partners’ clients. From web design to print advertising and drrect mall. -

‘ l l Wiww.favaparthers.net HAVA Partners LLC Confidential T



to TV and radio productron Tom ensures a consrstent and well- desrgned approach
across all medra ' : AT

Securtty ' State of the art frrewall and encryptron secunty'to assure user data is
' protected and made available only to users desrgnated by the Board '

' Implementation: HAVA Partners: qurckly and etfectrvely set up the PWTP with minimal
resources required from the Board.

artng jly in simple, yet intuitive design,
dependable technology and"' Stror g",_custom or'support: - This has proven to minimize any
difficulties users have in a ‘ ting the PWTP site. We also maintain a
three-tier Customer Supp ates ( an automated retrieval of :
forgotten passwords, (i), email supp: OO‘-AMYtoQ 00 PM Eastern Time, Monday
through Saturday to assist Users with questions and usage of the PWTP and (iii) live
persons who can reached via a toll-free phone number.

PWTP Fees: HAVA Pariners’ price schedule below is based on the aggregate of. (l) the
- total-number of users eligible to aceess the PWTP site, (ii) the number of junsdrctlons
where the Board plans to create unique PWTP sites, (m) the number of versions. of .,
PWTP content created for [name of state], and (iv) the number of videos HAVA Partners
- creates | for [name. of state] based on the number of voting. machines used:. User. .
lrcensmg fees are an annual charge whrle fees charged for. each jurrsdlctron content:
and video: arev o) e—trme fees wrth in some cases, allowable updates TR =

_ »O‘ur_ " censrng model encourages electron admmlstrators to trarn and manage p
- workers for every election and for poll \ workers to visit the site.as frequently asthey .. -
time of the- day, to obtaln the lnformatlon they need be an effectrve and. .

- ;-:-..,confldent ele’"ctlon official.

1.0 Users
“ e T R ,;_.,;._,AnnuaICost
.--Total Number of Elrglble . e oo | Pereligible s | -
) Annual Eee. User2
b '.$15 OOO;. N '$3 00
70,001=15,0000 | . $450000. | . $3.00%
15,001 — 20,000 - $55,000 ' $2.75. . -
20,001 — 25,000 ' - $62,500 $2.50
g 525 ooo 35 ooo $87500;-. $2 25 o

2. Jurrsdrctlons lf the Board opts to create rndrvrdual welcome pages for loc
, jurrsdrctlons the cost wrll be $2 500-per. jurrsdrctron Thrs rncludesa unrque welcom f ‘

2 Th1s is not an; addmonal cost. ThlS column shows the cost per user by d1v1d1ng the annuar fee by the mammum
number of users at that level.

] | wwiv havapartners.net HAVA Partners LLC Gonfidential



page for each jurisdiction offermg the PWTP and two updates during the term of the
contract.

3. - Content: $10,000 for each version of the content plus two updates during the
term of the contract.

4, Videos. $6,000 for each unique voting machine video requested that HAVA
Partners create.

Terms & Conditions

1. Current pricing is valid for 30 days from the date of this pr'oposal-

2. HAVA Partners and the Board will agree on a reasonable schedule for the
preparation and publication of content

3. The Term of contract will be for 24 ‘months, commencing on the date of contract
s;gnlng The contract will contain a provision stating that, at the end of the ferm;
the parties may negetiate an extension of the contract under which user fees

shall not increase by more than ten percent a year:

4. Each individual person will count as one user for purposes of determining the
maximum number of cumulative registefed users allowed dunng the term.

5. Fifty percent (50%) the total license fee will be payable at completion of the
course content and the balance on the first anniversary of the contract signing.
Payment on the anniversary date assumes the courses are ready to be used for

~any number of elec’ﬂons in that year,

We look forward 16 supportlng the Board’s poll worker training and HAVA efforts with
our expertise, content management; cormmunity support and reliable technology:

' infrastructure.

Next Steps

Please contact Brad Knott if you have any questlons or need any addmonal information
regardlng HAVA Partners and PWTP. You may also access a demo of the PWTP by

going to www.HAVApartners.net.

Once we entered an agreement, the implementaﬁOn can begin immediately

| ‘Thank you again for this opportunlty and we look fonNard to worklng w1th the Wisconsin

State Elect(ons Board

|

[ wWww.havapartners.net HAVA Pariners LLC Confidential



