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CURRENT LAW 

 Under the Brighter Futures and tribal adolescent services programs, the Department of 
Health and Family Services (DHFS) provides $3,534,500 annually in grants to counties to: (a) 
prevent and reduce the incidence of youth violence and other delinquent behavior; (b) prevent 
and reduce the incidence of youth alcohol and other drug use and abuse; (c) prevent and reduce 
the incidence of child abuse and neglect; (d) prevent and reduce the incidence of nonmarital 
pregnancy and increase the use of abstinence as a method of preventing non-marital pregnancy; 
and (e) increase adolescent self-sufficiency by encouraging high school graduation, vocational 
preparedness, improved social and other interpersonal skills, and responsible decision making.  
These grants are supported with GPR ($592,400 annually), federal substance abuse prevention 
and treatment (SAPT) block grant funds ($1,575,000 annually), and temporary assistance for 
needy families (TANF) funds transferred from the Department of Workforce Development 
(DWD) to DHFS ($1,367,100 annually).   

 DHFS is required to annually allocate $2,125,200 to Milwaukee County, $1,199,300 to 
counties other than Milwaukee County, and $210,000 to American Indian tribes or bands.  
Brighter Futures is currently budgeted $1,172,100 in TANF funds annually and the tribal 
adolescent services program is budgeted $195,000 in TANF funds annually.    
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GOVERNOR 

 Provide $1,367,100 GPR annually and delete $1,367,100 PR annually to fund the 
Brighter Futures and tribal adolescent services programs with GPR, rather than TANF.  Delete 
statutory references to TANF funding for these programs. 

DISCUSSION POINTS 

1. A 1996 Legislative Audit Bureau (LAB) report on the state's prevention activities 
found a significant amount of duplication of services among prevention programs, particularly 
programs that address youth behavior.  The report indicated that "given the extent of potential 
duplication and restrictive program requirements [of the many different prevention programs], the 
efficient and effective provision of prevention services will require improved program coordination 
at both the state and local levels." 

2. Brighter Futures was created partly in response to the 1996 LAB report.  Brighter 
Futures was created in 1999 Wisconsin Act 9 (the 1999-01 biennial budget act) by consolidating 
funding from ten different substance abuse prevention and treatment and adolescent programs in 
DHFS into one grant program.  Grant funding was first available on January 1, 2001, to nonprofit 
corporations and public agencies and is distributed to nine counties and tribes.  The annual award 
amounts and recipient agencies are shown in Table 1.   

 

TABLE 1 

Grants Under the Brighter Futures Program 

 
Agency Grant Amount 
 
Douglas County $64,067 
Forest County 50,000 
Iron County 50,000 
Kenosha County 205,938 
Racine County 291,641 
Rock County 227,088 
Walworth County 107,843 
Winnebago County 202,723 
Milwaukee County 2,125,200 
Tribes (through the consolidated family  
    services program)    210,000 
  
Total $3,534,500 
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3. DHFS distributes Brighter Futures grants to counties with the highest population of 
at-risk youth.  Using eleven youth risk indicators, DHFS created a composite score for each county 
and ranked the counties by this score.  The counties with the 15 highest scores, indicating that these 
counties had the highest populations of at-risk youth, were invited to submit an application for grant 
funding.  Counties were required to demonstrate a commitment to prevention programs for youth 
and a willingness to change their business practices.  Those counties who met these criteria then 
submitted a proposed service plan to DHFS as to how they would: (a) reduce rates of teenage 
violence or other delinquent behavior; (b) reduce rates of teenage alcohol or other drug use and 
abuse; (c) reduce rates of nonmarital teen pregnancy; (d) reduce rates of substantiated cases of child 
abuse and neglect; and (e) increase the rates of vocational preparedness and self-sufficiency as 
measured through academic risk and success factors.  

 The current grants are three-year grants and will expire on December 31, 2003.  Each 
participating county's annual grant amount is $50,000 or $5 per youth in the county, whichever is 
greater.   

4. Grant recipients have flexibility to tailor the programs and services in their 
community to meet local needs.  State law establishes benchmarks for grant recipients, including 
preventing and reducing the incidence of youth violence, alcohol and other drug use and abuse, 
child abuse and neglect, nonmarital pregnancy, and increase the use of abstinence as a method of 
preventing non-marital pregnancy and increase adolescent self-sufficiency. The counties set 
outcome and performance targets that affect one or more of the statutory benchmarks for the 
program, and are required to document program outcomes and show progress in meeting the 
statutory benchmarks.  

  Program descriptions and outcomes for 2002 grant recipients are shown in the attachments 
to this paper.  The attachments summarize program information that is included in a draft copy of 
DHFS' Brighter Futures 2002 annual report, which has not yet been finalized. Attachment 1 
includes information from the programs that operate outside of Milwaukee County and Attachment 
2 provides information on each program  that operates within Milwaukee County. 

5. All counties that receive grants are expected to maintain their base funding for 
prevention activities.  Base funding includes the county's SAPT block grant allocation under 
community aids, a county's allocation of federal Title IV-B, Part II funds (also known as safe and 
stable families funds), and federal safe and drug free schools and communities act (SDFSCA) 
funding.  DHFS indicates that with the funding provided through Brighter Futures, counties have 
been able to leverage approximately $50 million in funding for youth development programs. 

6. Tribes receive Brighter Futures funding (known as tribal adolescent services 
programs) through the consolidated family services program and are required to abide to the 
regulations of that program. 

7. DHFS provides training and technical assistance to all counties, including those who 
do not receive grants under the Brighter Futures program, to increase the effectiveness of prevention 
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resources in their community.   

8. In light of the demands on TANF funds in the 2003-05 biennium, the Governor's bill 
maintains funding for this program by replacing the TANF funds currently budgeted for the 
program with GPR.  Budgeting grants with GPR would provide more flexibility for the counties and 
tribes that receive the grants, since they would not be required to use the grant funds in conformance 
with  federal TANF requirements.   In addition, it may be possible for counties to use the GPR funds 
in their grant awards as matching funds for federal grants to support these programs, since states 
may not use TANF funds as a source of state match for other federal funds. 

9. However, the Committee could determine that the program is a priority use of 
TANF funds and therefore should continue to be funded from that source.  This decision would 
reduce GPR spending in the bill by $2,734,200 in the biennium, but require the Committee to 
reduce TANF funding the Governor recommends for other programs in the bill.   

10. Alternatively, the Committee could reduce funding for the program by adopting the 
Governor's proposal to reduce TANF support for the program, but also delete the additional GPR 
funding that the Governor recommends be provided to replace the TANF funding.  This would 
reduce the amount of funding available for grants by 39%, so that $2,167,400 (all funds) would be 
available annually to support grants under these programs.  However, since the current grant cycle 
ends December 31, 2003, the Committee could reduce funding in the bill by $683,600 in 2003-04, 
which would provide funding in 2003-04 to fully fund the current grants through the reminder of the 
grant cycle. 

11. Under this alternative, DHFS would reduce the number of counties and tribes that 
receive grants.  Since current law specifies the amount of funding that DHFS must allocate to 
Milwaukee County, counties other than Milwaukee County, and tribes, this statutory allocation 
could be modified to reflect a proportionate reduction to the current allocations, as shown in Table 
2, beginning in calendar year 2004.   

TABLE 2 

Allocations under Alternative 3 

 
 Total Milwaukee Non-Milwaukee Tribes 
 

Current funding $3,534,500 $2,125,200 $1,199,300 $210,000 
 
Percent of total 100% 60% 34% 6% 
 
Allocation under Alternative 3 $2,167,400 $1,303,200 $735,400 $128,800 
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ALTERNATIVES  

1. Approve the Governor's recommendation to provide $1,367,100 GPR annually and 
delete $1,367,100 PR annually in TANF funds to support the Brighter Futures and tribal adolescent 
services programs. 

2. Reduce funding in the bill by $683,500 GPR in 2003-04 and by $1,367,100 GPR in 
2004-05 for the Brighter Futures and tribal adolescent services programs.  In addition, specify that, 
beginning January 1, 2004, $1,303,200 would be allocated to Milwaukee County, $735,400 in 
counties other than Milwaukee County, and $128,600 to tribes. 

Alternative 2 - DHFS GPR 

2003-05 FUNDING (Change to Bill)   - $2,050,600 

 
 

3. Delete provision.  

Alternative 3 - DHFS GPR PR  TOTAL 

2003-05 FUNDING (Change to Bill)    - $2,734,200 $2,734,200  $0 

 
 

Alternative 3 - DWD FED 

2003-05 FUNDING (Change to Bill)    $2,734,200 

 
 

 

 

 

Prepared by:  Yvonne M. Onsager 
Attachment 
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l; 

83
%

 r
ep

or
te

d 
im

pr
ov

ed
 p

ee
r 

re
la

tio
ns

hi
ps

; 1
00

%
 im

pr
ov

ed
 th

ei
r 

gr
ad

es
; 

an
d 

83
%

 r
ep

or
te

d 
gr

ea
te

r 
in

te
re

st
 in

 le
ar

ni
ng

 n
ew

 th
in

gs
. 

• 
M

en
to

rs
 w

er
e 

su
cc

es
sf

ul
ly

 r
ec

ru
it

ed
 f

ro
m

 a
 v

ar
ie

ty
 o

f 
in

st
it

ut
io

ns
 a

s 
pr

op
os

ed
:  

H
ar

le
y 

D
av

id
so

n,
 J

oh
ns

on
 C

on
tr

ol
s,

 R
oc

kw
el

l I
nt

er
na

tio
na

l, 
G

E
 M

ed
ic

al
, U

W
M

, 
M

ar
qu

et
te

 U
ni

ve
rs

ity
, M

ar
qu

et
te

 U
ni

ve
rs

ity
 H

ig
h 

Sc
ho

ol
, C

ar
di

na
l S

tr
itc

h 
U

ni
ve

rs
ity

, W
as

hi
ng

to
n 

H
ig

h 
Sc

ho
ol

, W
is

co
ns

in
 L

ut
he

ra
n 

C
ol

le
ge

, a
nd

 M
A

T
C

.  

A
dd

iti
on

al
 a

cc
om

pl
is

hm
en

ts
: 

• 
T

he
 p

ro
gr

am
 a

dj
us

te
d 

it
s 

re
cr

ui
tm

en
t a

nd
 im

pl
em

en
ta

tio
n 

st
ra

te
gi

es
 to

 a
dd

re
ss

 
tr

an
sp

or
ta

tio
n 

ne
ed

s 
of

 h
ig

h 
sc

ho
ol

 a
nd

 c
ol

le
ge

 a
ge

 m
en

to
rs

 w
hi

ch
 h

ad
 b

ee
n 

de
te

rm
in

ed
 a

s 
ve

ry
 im

po
rt

an
t t

o 
m

en
to

r 
re

cr
ui

tm
en

t a
nd

 r
et

en
tio

n.
 



 

P
ro

gr
am

 D
es

cr
ip

ti
on

 
20

02
 O

ut
co

m
es

 
P

ro
je

ct
 L

ea
rn

, B
oy

s 
an

d 
G

ir
ls

 C
lu

b 
($

46
,5

50
) 

 E
ng

ag
in

g 
ch

ild
re

n 
in

 r
ea

di
ng

, r
ew

ar
di

ng
 th

ei
r 

su
cc

es
s 

an
d 

tr
ac

ki
ng

 im
pr

ov
em

en
t a

re
 

w
ha

t P
ro

je
ct

 L
ea

rn
 is

 a
ll 

ab
ou

t. 
 T

hi
s 

lit
er

ac
y-

fo
cu

se
d 

pr
og

ra
m

 s
uc

ce
ss

fu
lly

 in
st

al
le

d 
th

e 
A

cc
el

er
at

ed
 R

ea
de

r 
pr

og
ra

m
 a

t e
ac

h 
B

oy
s 

an
d 

G
ir

ls
 C

lu
b 

in
 th

e 
M

il
w

au
ke

e 
ar

ea
 a

s 
pa

rt
 o

f 
an

 o
ve

ra
ll

 in
it

ia
ti

ve
 to

 b
oo

st
 li

te
ra

cy
 le

ve
ls

 a
m

on
g 

m
em

be
rs

.  
Y

ou
th

 a
ge

s 
5 

th
ro

ug
h 

18
 a

re
 s

er
ve

d 
bu

t m
os

t p
ar

tic
ip

an
ts

 a
re

 b
et

w
ee

n 
th

e 
ag

es
 o

f 
9 

an
d 

12
; m

os
t a

re
 

A
fr

ic
an

 A
m

er
ic

an
 w

it
h 

ne
ar

ly
 th

e 
sa

m
e 

nu
m

be
r 

of
 g

ir
ls

 a
s 

bo
ys

.  
S

ta
ff

 a
nd

 v
ol

un
te

er
s 

pr
ov

id
e 

th
e 

fo
llo

w
in

g:
 

• 
W

ee
kl

y 
re

ad
 a

lo
ud

 s
es

si
on

s,
 p

ho
ni

cs
 a

nd
 li

te
ra

cy
 s

ki
ll 

bu
ild

in
g 

ga
m

es
; 

• 
L

ib
ra

ry
 a

nd
 f

re
e 

bo
ok

 d
is

tr
ib

ut
io

n;
 

• 
B

oo
k 

di
sc

us
si

on
s 

th
at

 p
ro

m
ot

e 
co

m
pr

eh
en

si
on

 a
nd

 a
na

ly
si

s;
 

• 
C

om
pu

te
ri

ze
d 

le
ar

ni
ng

 in
fo

rm
at

io
n 

sy
st

em
 f

or
 te

st
in

g 
co

m
pr

eh
en

si
on

; a
nd

 
• 

O
ne

-o
n-

on
e 

tu
to

ri
ng

 a
nd

 a
ss

is
ta

nc
e 

w
it

h 
ho

m
ew

or
k.

 

 • 
In

 2
00

2 
th

e 
pr

og
ra

m
 e

nr
ol

le
d 

81
1 

yo
ut

h—
ne

ar
ly

 th
re

e 
tim

es
 th

at
 p

ro
je

ct
ed

.  
 

• 
C

on
si

st
en

t p
ar

tic
ip

at
io

n 
is

 k
ey

 to
 m

ak
in

g 
po

si
tiv

e 
ga

in
s.

  O
f 

th
os

e 
en

ro
lle

d 
ne

ar
ly

 
50

%
 (

27
3)

 b
ec

am
e 

re
gu

la
r 

pa
rt

ic
ip

an
ts

, a
ga

in
, m

an
y 

m
or

e 
th

an
 p

ro
je

ct
ed

; o
f 

th
e 

re
gu

la
r 

pa
rt

ic
ip

an
ts

, o
ve

r 
ha

lf
 1

56
 w

er
e 

re
ta

in
ed

 f
or

 o
ve

r 
th

re
e 

m
on

th
s.

 
• 

10
2 

yo
ut

h 
(7

4%
 o

f 
re

gu
la

r 
pa

rt
ic

ip
an

ts
) 

w
ho

 c
om

pl
et

ed
 a

 p
os

t-
te

st
 s

ho
w

ed
 

im
pr

ov
em

en
t i

n 
re

ad
in

g.
 

 A
dd

iti
on

al
 a

cc
om

pl
is

hm
en

ts
: 

• 
D

ev
el

op
m

en
t o

f 
st

af
f 

(“
C

or
e 

M
in

im
um

 S
ta

nd
ar

ds
 f

or
 E

du
ca

ti
on

 a
nd

 C
ar

ee
r 

D
ev

el
op

m
en

t”
) 

an
d 

vo
lu

nt
ee

r 
m

an
ua

ls
. 

• 
D

is
tr

ib
ut

io
n 

of
 1

2,
00

0 
bo

ok
s 

to
 o

ve
r 

1,
80

0 
yo

ut
h-

-n
ea

rl
y 

do
ub

le
 th

at
 p

ro
je

ct
ed

. 
• 

E
nh

an
ce

m
en

t o
f 

pr
og

ra
m

 q
ua

lit
y 

ac
ro

ss
 s

ite
s 

th
ro

ug
h 

th
e 

de
ve

lo
pm

en
t o

f 
co

re
 

m
in

im
um

 s
ta

nd
ar

ds
 (

ch
ec

kl
is

t)
 a

nd
 te

ch
ni

ca
l a

ss
is

ta
nc

e 
fr

om
 p

ro
je

ct
 c

oo
rd

in
at

or
.  

 
 

B
ri

gh
te

r 
F

ut
ur

es
, C

en
te

rs
 f

or
 N

ew
 U

rb
an

 N
ei

gh
bo

rh
oo

d 
D

ev
el

op
m

en
t 

($
42

6,
55

0)
 

 T
he

 m
is

si
on

 o
f 

th
is

 c
ol

la
bo

ra
tiv

e 
ef

fo
rt

 is
 “

to
 u

til
iz

e 
th

e 
be

st
 p

ra
ct

ic
es

 o
f 

th
e 

co
lla

bo
ra

tin
g 

ag
en

ci
es

 to
 e

m
po

w
er

 y
ou

th
, a

du
lts

 a
nd

 f
am

ili
es

 in
 th

e 
ta

rg
et

 a
re

a 
to

 g
ai

n 
po

w
er

 o
ve

r 
th

ei
r 

li
ve

s,
 n

ei
gh

bo
rh

oo
ds

 a
nd

 c
om

m
un

it
ie

s.
” 

 D
es

ig
ne

d 
to

 s
er

ve
 

ov
er

la
pp

in
g 

ne
ig

hb
or

ho
od

s 
an

d 
cu

st
om

er
 b

as
es

, t
hi

s 
co

lla
bo

ra
tio

n 
w

as
 f

or
m

ed
 to

 
cr

ea
te

 e
as

y 
ac

ce
ss

 to
 s

up
po

rt
, r

es
ou

rc
es

 a
nd

 a
ct

iv
it

ie
s 

fo
r 

ch
il

dr
en

, y
ou

th
 a

nd
 f

am
il

ie
s 

at
 th

e 
ne

ig
hb

or
ho

od
 le

ve
l s

o 
th

ey
 a

re
 b

et
te

r 
ab

le
 to

 a
ch

ie
ve

 th
ei

r 
go

al
s.

  J
oi

nt
ly

, t
he

 
ce

nt
er

s 
im

pl
em

en
t t

he
 N

ei
gh

bo
rh

oo
d 

Fr
on

t P
or

ch
 tr

ai
ni

ng
, a

 p
ro

je
ct

 d
es

ig
ne

d 
to

 
re

cr
ui

t, 
de

ve
lo

p 
an

d 
su

pp
or

t g
ra

ss
ro

ot
s 

vo
lu

nt
ee

rs
 in

 n
ei

gh
bo

rh
oo

d 
ef

fo
rt

s.
  T

he
 

pa
rt

ic
ip

at
in

g 
in

di
vi

du
al

 a
ge

nc
ie

s,
 li

st
ed

 b
el

ow
, a

ls
o 

op
er

at
e 

lin
ke

d 
pr

ev
en

tio
n 

ac
tiv

iti
es

 
in

 th
ei

r 
ta

rg
et

 n
ei

gh
bo

rh
oo

ds
.  

• 
N

ew
 C

on
ce

pt
s 

Se
lf

 D
ev

el
op

m
en

t C
en

te
r 

• 
M

ilw
au

ke
e 

U
rb

an
 L

ea
gu

e 
• 

C
ar

ee
r 

Y
ou

th
 D

ev
el

op
m

en
t 

• 
N

or
th

co
tt 

N
ei

gh
bo

rh
oo

d 
H

ou
se

. 
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 f
am

il
ie

s,
 m

or
e 

th
an

 th
e 

25
 p

ro
je

ct
ed

, p
ar

ti
ci

pa
te

d 
in

 a
 tw

o-
da

y 
N

ei
gh

bo
rh

oo
d 

Fr
on

t P
or

ch
 tr

ai
ni

ng
 u

si
ng

 th
e 

ne
w

ly
 d

ev
el

op
ed

 B
ri

gh
te

r 
Fu

tu
re

s 
P

ar
en

t T
ra

in
in

g 
M

an
ua

l. 
• 

A
n 

in
te

r-
 a

nd
 in

tr
a-

ag
en

cy
 r

ef
er

ra
l s

ys
te

m
 w

as
 d

ev
el

op
ed

 s
o 

fa
m

ili
es

 c
an

 
pa

rt
ic

ip
at

e 
in

 a
ct

iv
iti

es
 a

nd
 r

es
ou

rc
es

 o
f 

al
l a

ge
nc

ie
s.

  C
en

te
rs

 a
ge

nc
ie

s 
pa

rt
ic

ip
at

ed
 

in
 o

ng
oi

ng
 p

la
nn

in
g 

an
d 

up
da

te
 m

ee
tin

gs
. 

• 
1,

18
1 

in
di

vi
du

al
s 

pa
rt

ic
ip

at
ed

 in
 a

ct
iv

it
ie

s 
co

nd
uc

te
d 

by
 o

ne
 o

f 
th

e 
co

ll
ab

or
at

in
g 

ce
nt

er
s.

  T
hi

s 
is

 n
ea

rl
y 

th
re

e 
tim

es
 th

e 
40

0 
pr

oj
ec

te
d.

 
 A

dd
iti

on
al

 a
cc

om
pl

is
hm

en
ts

: 
N

ew
 C

on
ce

pt
s 

Se
lf

 D
ev

el
op

m
en

t C
en

te
r  

• 
P

ro
vi

de
d 

In
 T

ou
ch

 P
ar

en
ts

 P
ro

gr
am

--
in

te
ns

iv
e 

ca
se

 m
an

ag
em

en
t s

er
vi

ce
s;

 9
4 

pr
eg

na
nt

 o
r 

pa
re

nt
in

g 
te

en
 f

em
al

es
 e

nr
ol

le
d;

 5
0 

co
m

pl
et

ed
 a

t l
es

t o
ne

 te
n 

w
ee

k 
se

ss
io

n.
  9

 p
ar

en
t-

ch
ild

 a
ct

iv
iti

es
 w

er
e 

he
ld

; 8
8 

te
en

 m
ot

he
rs

 a
nd

 th
ei

r 
ch

ild
re

n 
at

te
nd

ed
. 

• 
12

 p
ro

gr
am

 p
ar

tic
ip

an
ts

 g
ra

du
at

ed
 f

ro
m

 h
ig

h 
sc

ho
ol

; 4
 a

re
 e

nr
ol

le
d 

in
 p

os
t-

se
co

nd
ar

y 
ed

uc
at

io
n.

 
 M

ilw
au

ke
e 

U
rb

an
 L

ea
gu

e  
• 

P
ro

vi
de

d 
P

ar
en

tin
g 

P
ro

gr
am

 to
 1

10
 f

em
al

e,
 A

fr
ic

an
 A

m
er

ic
an

 te
en

s 
be

tw
ee

n 
ag

es
 

15
 a

nd
 1

8.
 

• 
P

ro
vi

de
d 

a 
H

ea
lt

h 
F

ai
r,

 a
tt

en
de

d 
by

 y
ou

th
 f

ro
m

 a
ll

 th
e 

C
en

te
rs

 a
re

as
; s

ch
oo

l 
su

pp
lie

s 
w

er
e 

di
st

ri
bu

te
d 

to
 7

00
 y

ou
th

. 
   



 

P
ro

gr
am
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es
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ip

ti
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02
 O

ut
co

m
es

 
C

ar
ee

r 
Y

ou
th

 D
ev

el
op

m
en

t  
 

• 
P

ro
vi

de
d 

a 
ra

ng
e 

of
 a

ct
iv

iti
es

 to
 6

4 
fa

m
ili

es
 f

oc
us

ed
 o

n 
th

e 
fo

llo
w

in
g 

is
su

es
:  

al
co

ho
l, 

dr
ug

 a
nd

 to
ba

cc
o 

us
e;

 te
en

 p
re

gn
an

cy
, s

ex
ua

l b
eh

av
io

rs
, s

ui
ci

de
 a

nd
 

de
pr

es
si

on
, v

io
le

nc
e 

an
d 

ch
ild

 a
bu

se
, b

od
y 

im
ag

e 
an

d 
ea

tin
g 

di
so

rd
er

s,
 s

el
f-

es
te

em
. 

• 
36

 I
nd

iv
id

ua
ls

 p
ar

ti
ci

pa
te

d 
in

 G
E

D
 c

la
ss

es
 a

nd
 M

A
T

C
 V

oc
at

io
na

l T
ra

in
in

g 
C

la
ss

es
 

an
d 

pa
ss

ed
 th

ei
r 

G
E

D
 te

st
s 

an
d 

tr
ai

ni
ng

. 
 N

or
th

co
tt 

N
ei

gh
bo

rh
oo

d 
H

ou
se

.  
• 

A
s 

pr
oj

ec
te

d,
 2

5 
yo

ut
h 

w
er

e 
tr

ai
ne

d 
in

 e
nt

re
pr

en
eu

rs
hi

p 
op

er
at

in
g 

a 
sn

ac
k 

co
nc

es
si

on
 a

t N
or

th
co

tt
 a

nd
 L

ee
 S

ch
oo

l. 
  

• 
Y

ou
th

 s
er

vi
ce

s 
ar

e 
pr

ov
id

ed
 a

t N
or

th
co

tt 
an

d 
C

L
C

 lo
ca

tio
ns

 a
ft

er
 s

ch
oo

l a
nd

 o
n 

S
at

ur
da

ys
.  

B
ot

h 
bo

ys
 a

nd
 g

ir
ls

 a
re

 s
er

ve
d 

an
d 

m
an

y 
ar

e 
A

fr
ic

an
 A

m
er

ic
an

 b
ut

 
si

gn
if

ic
an

t n
um

be
rs

 o
f 

H
is

pa
ni

c 
an

d 
A

si
an

 A
m

er
ic

an
s 

ar
e 

al
so

 s
er

ve
d.

 
• 

T
he

 S
pi

ri
t o

f 
M

en
 c

on
fe

re
nc

e 
w

as
 a

tte
nd

ed
 b

y 
20

0 
bo

ys
 a

nd
 m

en
. 

 
T

im
e 

of
 Y

ou
r 

L
if

e,
 F

am
ily

 S
er

vi
ce

 o
f 

M
ilw

au
ke

e 
($

42
,1

15
) 

 H
el

pi
ng

 p
ar

en
ts

 g
iv

e 
th

ei
r 

ba
bi

es
 th

e 
be

st
 p

os
si

bl
e 

st
ar

t i
n 

lif
e 

is
 th

e 
pu

rp
os

e 
of

 th
is

 
pr

og
ra

m
 f

or
 p

re
gn

an
t a

nd
 p

ar
en

tin
g 

te
en

s,
 th

ei
r 

ch
ild

re
n 

an
d 

fa
m

ili
es

.  
C

as
e 

m
an

ag
em

en
t a

nd
 in

te
rv

en
ti

on
 s

er
vi

ce
s 

ar
e 

pr
ov

id
ed

 th
at

 in
cl

ud
e 

fa
m

il
y 

co
un

se
li

ng
, 

nu
rs

in
g 

se
rv

ic
es

, a
dv

oc
ac

y,
 p

ar
en

t s
ki

ll 
de

ve
lo

pm
en

t a
nd

 li
fe

 s
ki

lls
 tr

ai
ni

ng
.  

W
or

ki
ng

 
w

ith
 f

am
ily

 c
ou

ns
el

or
s,

 n
ur

se
s 

an
d 

pa
re

nt
 a

id
es

, p
ar

tic
ip

an
ts

: 
• 

C
om

pl
et

e 
a 

so
ci

al
 a

nd
 m

ed
ic

al
 h

is
to

ry
; 

• 
Id

en
tif

y 
go

al
s 

ar
ou

nd
 h

ea
lth

, s
ch

oo
l, 

pa
re

nt
in

g,
 f

am
ily

 o
r 

w
or

k 
is

su
es

; a
nd

 
• 

D
ev

el
op

 p
la

ns
 to

 m
ee

t t
he

ir
 g

oa
ls

. 
M

os
t (

75
%

) 
pa

rt
ic

ip
an

ts
 a

re
 f

em
al

e 
an

d 
ne

ar
ly

 a
ll

 a
re

 A
fr

ic
an

 A
m

er
ic

an
. 
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li

en
ts

 w
er

e 
se

rv
ed

: 1
8%

 r
ec

ei
ve

d 
as

se
ss

m
en

t o
nl

y;
 2

3%
 r

ec
ei

ve
d 

sh
or

t t
er

m
 

(l
es

s 
th

an
 th

re
e 

m
os

.)
 s

er
vi

ce
s;

 5
9%

 r
ec

ei
ve

d 
lo

ng
 te

rm
 (

m
or

e 
th

an
 th

re
e 

m
os

.)
 

se
rv

ic
es

. 
• 

10
0%

 o
f 

pa
rt

ic
ip

an
ts

 s
ee
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g.

 
• 

P
la

nn
in

g 
an

d 
im

pl
em

en
tin

g 
a 

su
cc

es
sf

ul
 f

un
dr

ai
si

ng
 e

ve
nt

. 
• 

V
ol

un
te

er
in

g,
 in

cl
ud

in
g 

ne
ig

hb
or

ho
od

 c
le

an
up

s.
 

 

 • 
D

ur
in

g 
20

02
, 2

0 
yo

ut
h 

w
er

e 
in

vo
lv

ed
 in

 c
or

e 
pr

og
ra

m
 a

ct
iv

it
ie

s;
 8

 y
ou

th
 w

er
e 

tr
ai

ne
d 

in
 c

om
pu

te
r 

de
co

ns
tr

uc
tio

n.
 

• 
15

1 
co

m
pu

te
rs

 w
er

e 
re

fu
rb

is
he

d 
an

d 
gi

ve
n 

to
 c

om
m

un
ity

 r
es

id
en

ts
 th

ro
ug

ho
ut

 th
e 

no
rt

h 
an

d 
w

es
t s

id
es

; u
se

rs
 w

er
e 

li
nk

ed
 to

 tr
ai

ni
ng

 a
nd

 in
fo

rm
at

io
n 

op
po

rt
un

it
ie

s.
 

• 
80

 y
ou

th
 a

nd
 a

du
lts

 w
er

e 
in

vo
lv

ed
 in

 f
ou

r 
ne

ig
hb

or
ho

od
 c

le
an

-u
ps

 o
rg

an
iz

ed
 b

y 
pr

og
ra

m
 y

ou
th

. 
• 

25
0 

yo
ut

h 
an

d 
ad

ul
ts

 p
ar

tic
ip

at
ed

 in
 a

 B
ac

k 
to

 S
ch

oo
l R

al
ly

 o
rg

an
iz

ed
 b

y 
pr

og
ra

m
 

yo
ut

h.
 

• 
A

 B
ri

gh
te

r 
Fu

tu
re

s 
w

eb
si

te
 w

as
 d

es
ig

ne
d 

an
d 

ho
st

ed
 b

y 
yo

ut
h;

 2
00

 N
ei

gh
bo

rh
oo

d 
Se

rv
ic

e 
R

eq
ue

st
 F

or
m

s 
w

er
e 

su
bm

itt
ed

 e
le

ct
ro

ni
ca

lly
. 

 A
dd

iti
on

al
 a

cc
om

pl
is

hm
en

ts
: 

• 
R

el
at

io
ns

hi
ps

 w
it

h 
th

e 
lo

ca
l p

ol
ic

e 
st

at
io

n 
ha

ve
 s

ig
ni

fi
ca

nt
ly

 im
pr

ov
ed

 b
ec

au
se

 o
f 

N
ei

gh
bo

rh
oo

dN
et

. 
• 

B
ri

gh
te

r 
fu

tu
re

s 
yo

ut
h 

co
nd

uc
te

d 
ou

tr
ea

ch
 to

 o
th

er
 s

tu
de

nt
s 

at
 C

us
te

r,
 A

ss
at

a,
 N

ov
a 

an
d 

E
di

so
n 

sc
ho

ol
s.

 
• 

N
W

SC
D

C
 h

os
ts

 th
e 

B
ri

gh
te

r 
Fu

tu
re

s/
M

Y
FD

A
 li

st
 s

er
ve

. 
• 

A
 s

tr
on

g 
re

la
tio

ns
hi

p 
w

ith
 a

 p
ri

va
te

 b
us

in
es

s 
ha

s 
re

su
lte

d 
in

 s
ub

st
an

tia
l c

om
pu

te
r 

do
na

tio
ns

. 
 

P
ar

en
ti

ng
 E

du
ca

ti
on

, T
he

 P
ar

en
ti

ng
 N

et
w

or
k 

($
76

,3
24

) 
 T

hi
s 

pr
oj

ec
t e

na
bl

es
 th

e 
P

ar
en

tin
g 

N
et

w
or

k 
to

 e
xp

an
d 

its
 P

ar
en

tin
g 

E
du

ca
tio

n 
P

ro
gr

am
 

to
 te

en
 p

ar
en

ts
, f

at
he

rs
, a

nd
 o

th
er

 p
ar

en
ts

 w
it

h 
sp

ec
if

ic
 p

ar
en

ti
ng

 n
ee

ds
.  

C
la

ss
es

 a
re

 
pr

ov
id

ed
 in

 a
lte

rn
at

iv
e 

sc
ho

ol
s 

an
d 

co
m

m
un

ity
 s

et
tin

gs
.  

T
he

 p
ro

gr
am

 is
 o

ff
er

ed
 o

n 
a 

re
gu

la
r,

 w
ee

kl
y 

ba
si

s,
 a

ll
ow

in
g 

ea
sy

 a
cc

es
s 

to
 s

er
vi

ce
s 

an
d 

on
go

in
g 

en
ga

ge
m

en
t f

or
 

pa
re

nt
s.

  T
he

 p
ro

gr
am

 s
er

ve
d 

th
e 

fo
ll

ow
in

g 
sp

ec
ia

l/
ta

rg
et

ed
 p

op
ul

at
io

ns
: 

 • 
A

s 
pr

oj
ec

te
d,

 f
am

ili
es

 w
er

e 
co

nn
ec

te
d 

to
 c

om
m

un
ity

 r
es

ou
rc

es
. 

• 
A

 to
ta

l o
f 

77
4 

pa
rt

ic
ip

an
ts

, i
nc

lu
di

ng
 p

ar
en

ts
 f

ro
m

 th
e 

sp
ec

ia
l p

op
ul

at
io

ns
 ta

rg
et

ed
, 

en
ga

ge
d 

in
 p

ar
en

tin
g 

ed
uc

at
io

n 
pr

og
ra

m
s 

at
 m

an
y 

co
m

m
un

ity
 lo

ca
tio

ns
. 

• 
13

4 
te

en
 p

ar
en

ts
, n

ea
rl

y 
tw

ic
e 

th
os

e 
pr

oj
ec

te
d,

 w
er

e 
se

rv
ed

 th
ro

ug
h 

w
ee

kl
y 

pr
og

ra
m

s 
in

 th
re

e 
hi

gh
 s

ch
oo

ls
. 



 

P
ro

gr
am

 D
es

cr
ip

ti
on

 
20

02
 O

ut
co

m
es

 
• 

P
eo

pl
e 

in
 r

ec
ov

er
y 

fr
om

 a
dd

ic
tio

ns
 

• 
A

do
pt

iv
e 

pa
re

nt
s 

• 
T

ee
n 

pa
re

nt
s 

• 
P

ar
en

ts
 o

f 
pr

es
ch

oo
le

rs
 a

nd
 s

ch
oo

l-
ag

e 
ch

ild
re

n.
 

T
he

 p
ro

gr
am

 r
ea

ch
ed

 p
ar

en
ts

 o
f 

m
an

y 
ra

ci
al

 g
ro

up
s.

  O
ve

r 
75

%
 o

f 
th

os
e 

se
rv

ed
 w

er
e 

fe
m

al
e 

an
d 

m
an

y 
w

er
e 

lo
w

-i
nc

om
e.

 
 

• 
27

5 
m

id
dl

e 
sc

ho
ol

 s
tu

de
nt

s 
pa

rt
ic

ip
at

ed
 in

 th
e 

T
ee

n 
P

ar
en

t V
oi

ce
s 

pr
ev

en
tio

n 
se

rv
ic

es
; t

he
 p

ro
gr

am
 h

ad
 p

ro
je

ct
ed

 3
50

. 
• 

24
7 

fa
th

er
s 

w
er

e 
se

rv
ed

; 8
2%

 r
ep

or
te

d 
im

pr
ov

ed
 r

el
at

io
ns

hi
ps

 w
ith

 th
ei

r 
ch

ild
re

n.
  

A
lth

ou
gh

 th
e 

pr
og

ra
m

 r
ea

ch
ed

 f
ew

er
 f

at
he

rs
 th

an
 e

xp
ec

te
d,

 th
e 

ac
hi

ev
em

en
t l

ev
el

 
w

as
 s

lig
ht

ly
 h

ig
he

r 
th

an
 th

e 
80

%
 p

ro
je

ct
ed

. 
 A

dd
iti

on
al

 a
cc

om
pl

is
hm

en
ts

: 
• 

T
he

 p
ro

gr
am

 h
as

 b
ee

n 
su

cc
es

sf
ul

ly
 im

pl
em

en
te

d 
in

 a
 v

ar
ie

ty
 o

f 
si

te
s.

  A
n 

“o
pe

n 
do

or
” 

po
lic

y 
an

d 
on

go
in

g,
 r

eg
ul

ar
ly

 s
ch

ed
ul

ed
 c

la
ss

es
 h

el
p 

pa
re

nt
s 

st
ay

 e
ng

ag
ed

 
ov

er
 a

 lo
ng

er
 p

er
io

d 
of

 ti
m

e.
   

• 
St

ro
ng

 p
ar

tn
er

sh
ip

s 
w

ith
 s

ev
er

al
 s

ch
oo

ls
 w

er
e 

de
ve

lo
pe

d.
 

• 
T

ee
n 

m
om

s 
ar

e 
de

ve
lo

pi
ng

 th
ei

r 
ow

n 
pr

ev
en

tio
n 

vi
de

o 
fo

r 
m

id
dl

e 
sc

ho
ol

 s
tu

de
nt

s.
 

• 
T

he
 p

ro
gr

am
 is

 a
da

pt
in

g 
th

e 
tr

ad
iti

on
al

 c
ur

ri
cu

lu
m

 to
 d

iv
er

se
 g

ro
up

s 
of

 p
ar

en
ts

. 
 

F
am

ili
es

 U
ni

te
d 

to
 P

re
ve

nt
 T

ee
n 

P
re

gn
an

cy
, R

os
al

ie
 M

an
or

 (
$3

39
,4

10
*)

 
 Fa

m
ili

es
 U

ni
te

d 
us

es
 a

 li
fe

 o
pt

io
ns

 c
ur

ri
cu

lu
m

 w
ith

 te
en

s 
to

 r
ei

nf
or

ce
 th

e 
im

po
rt

an
ce

 
of

 a
bs

tin
en

ce
 f

ro
m

 s
ex

ua
l a

ct
iv

ity
 u

nt
il 

m
ar

ri
ag

e.
  A

bs
tin

en
ce

 f
ro

m
 o

th
er

 n
eg

at
iv

e 
ac

ti
vi

ty
—

al
co

ho
l, 

dr
ug

s 
an

d 
vi

ol
en

ce
 is

 a
ls

o 
in

cl
ud

ed
 in

 th
e 

lif
e 

op
tio

ns
 a

pp
ro

ac
h.

  
T

he
 p

ro
gr

am
 f

oc
us

es
 o

n 
ed

uc
at

io
n 

an
d 

th
e 

fo
rm

at
io

n 
of

 p
os

iti
ve

 p
ee

r 
gr

ou
ps

.  
Fa

m
ili

es
 

U
ni

te
d 

en
ga

ge
s 

te
en

 m
en

to
rs

 th
at

 p
ar

ti
ci

pa
te

 in
 te

ac
hi

ng
 a

bs
ti

ne
nc

e 
cu

rr
ic

ul
um

.  
 

 T
ee

ns
 o

n 
th

e 
M

ov
e 

is
 a

 te
en

 le
ad

er
sh

ip
 s

tr
at

eg
y 

de
si

gn
ed

 to
 s

tr
en

gt
he

n 
th

e 
pr

og
ra

m
 

an
d 

br
oa

de
n 

te
en

 in
vo

lv
em

en
t. 

 R
ec

og
ni

zi
ng

 th
at

 g
iv

in
g 

te
en

s 
th

em
se

lv
es

 a
 m

or
e 

ce
nt

ra
l r

ol
e 

w
il

l i
nc

re
as

e 
th

e 
li

ke
li

ho
od

 o
f 

yo
ut

h 
en

ga
ge

m
en

t t
ee

ns
 th

em
se

lv
es

 a
re

 
en

ga
ge

d 
in

 p
ro

vi
di

ng
 o

ut
re

ac
h,

 c
as

e 
m

an
ag

em
en

t a
nd

 c
on

ne
ct

in
g 

yo
ut

h 
to

 s
er

vi
ce

s 
an

d 
co

m
m

un
ity

 p
ro

je
ct

s,
 p

ro
vi

di
ng

 a
 m

or
e 

yo
ut

h-
to

-y
ou

th
 a

pp
ro

ac
h.

  T
he

 p
ro

gr
am

 s
er

ve
s 

te
en

s 
an

d 
th

ei
r 

pa
re

nt
s.

  O
f 

th
os

e 
se

rv
ed

, 6
8%

 w
er

e 
fe

m
al

es
 a

nd
 3

9%
 m

al
es

; 9
5%

 w
er

e 
A

fr
ic

an
 A

m
er

ic
an

; a
ve

ra
ge

 a
ge

s 
w

er
e 

be
tw

ee
n 

10
 a

nd
 1

7.
 

 

 • 
P

ar
tic

ip
an

ts
 a

t C
on

gr
es

s 
Sc

ho
ol

 c
om

pl
et

ed
 L

if
e 

O
pt

io
ns

 te
st

s 
de

m
on

st
ra

tin
g 

po
si

tiv
e 

re
su

lts
. 

• 
9 

pa
re

nt
 m

ee
ti

ng
s 

w
er

e 
he

ld
; a

ve
ra

ge
 a

tt
en

da
nc

e 
w

as
 2

5%
, s

ho
rt

 o
f 

th
e 

40
%

 g
oa

l. 
  

• 
80

%
 o

f 
te

en
s 

co
m

pl
et

ed
 c

om
m

un
ity

 s
er

vi
ce

 p
ro

je
ct

s 
m

ee
ti

ng
 th

e 
pr

og
ra

m
’s

 g
oa

l. 
 A

dd
iti

on
al

 a
cc

om
pl

is
hm

en
ts

: 
• 

A
 p

ar
en

t n
ew

sl
et

te
r 

an
d 

a 
P

ar
en

t A
dv

is
or

y 
B

oa
rd

 h
av

e 
be

en
 e

st
ab

lis
he

d.
 

• 
T

ee
ns

 o
n 

th
e 

M
ov

e 
ha

ve
 b

ec
om

e 
ve

ry
 in

te
re

st
ed

 in
 c

iv
ic

 e
ng

ag
em

en
t a

ct
iv

iti
es

, 
vo

lu
nt

ee
ri

ng
 a

t A
ga

pe
 C

om
m

un
ity

 C
en

te
r 

an
d 

pa
rt

ic
ip

at
in

g 
in

 th
e 

Y
ou

th
 A

du
lt 

P
ar

tn
er

sh
ip

. 
  *I

nc
lu

de
s 

fu
nd

in
g 

fo
r 

B
ri

gh
te

r 
T

om
or

ro
w

s.
 

B
ri

gh
te

r 
T

om
or

ro
w

s,
 R

os
al

ie
 M

an
or

 
 P

ro
vi

di
ng

 f
am

ily
 s

up
po

rt
 a

nd
 p

ar
en

tin
g 

ed
uc

at
io

n 
to

 y
ou

ng
 p

ar
en

ts
 is

 th
e 

fo
cu

s 
of

 th
is

 
pr

og
ra

m
, w

hi
ch

 p
ro

vi
de

s 
co

m
pr

eh
en

si
ve

 h
om

e-
ba

se
d 

se
rv

ic
es

 a
s 

w
el

l a
s 

gr
ou

p 
se

rv
ic

es
.  

T
he

 N
ur

tu
ri

ng
 P

ro
gr

am
 is

 th
e 

pr
im

ar
y 

cu
rr

ic
ul

um
-b

as
ed

 to
ol

 u
se

d;
 it

 is
 

fa
m

il
y 

fo
cu

se
d,

 p
ro

vi
di

ng
 e

du
ca

ti
on

 a
nd

 a
w

ar
en

es
s 

to
 th

e 
pa

re
nt

s 
as

 w
el

l a
s 

th
ei

r 
ch

ild
re

n.
  S

er
vi

ce
s 

fo
cu

s 
on

 b
ui

ld
in

g 
th

e 
as

se
ts

 a
nd

 s
ki

lls
 o

f 
yo

un
g 

pa
re

nt
s,

 d
ev

el
op

in
g 

in
de

pe
nd

en
t l

iv
in

g 
sk

ill
s 

an
d 

pr
om

ot
in

g 
le

ad
er

sh
ip

 d
ev

el
op

m
en

t. 
 M

os
t p

ar
tic

ip
an

ts
 

w
er

e 
ag

ed
 1

6 
– 

19
; m

an
y 

(6
9%

) 
w

er
e 

A
fr

ic
an

 A
m

er
ic

an
 w

it
h 

m
an

y 
H

is
pa

ni
c 

an
d 

C
au

ca
si

an
 p

ar
tic

ip
an

ts
 a

ls
o 

se
rv

ed
; n

ea
rl

y 
al

l w
er

e 
un

m
ar

ri
ed

.  
B

ri
gh

te
r 

T
om

or
ro

w
s 

do
es

 s
om

e 
cr

os
s 

pr
og

ra
m

m
in

g 
w

ith
 R

os
al

ie
 M

an
or

’s
 F

am
ili

es
 U

ni
te

d 
to

 P
re

ve
nt

 T
ee

n 
P

re
gn

an
cy

, a
ll

ow
in

g 
pa

re
nt

in
g 

an
d 

no
n-

pa
re

nt
in

g 
te

en
s 

to
 le

ar
n 

fr
om

 e
ac

h 
ot

he
r.

 
 

 • 
18

3 
pa

rt
ic

ip
an

ts
 w

er
e 

se
rv

ed
 in

 2
00

2;
 5

05
 h

om
e 

vi
si

ts
 w

er
e 

m
ad

e.
 

• 
5%

 o
f 

pa
re

nt
s 

pa
rt

ic
ip

at
ed

 in
 le

ad
er

sh
ip

 d
ev

el
op

m
en

t w
hi

ch
 is

 le
ss

 th
an

 th
e 

20
%

 
ex

pe
ct

ed
.  

P
ro

gr
am

 m
od

if
ic

at
io

ns
 a

re
 b

ei
ng

 m
ad

e 
to

 in
cr

ea
se

 p
ar

tic
ip

at
io

n.
 

• 
20

%
 c

om
pl

et
ed

 th
e 

in
de

pe
nd

en
t l

iv
in

g 
co

ur
se

, a
ll 

pr
ov

id
ed

 in
-h

om
e.

  G
ro

up
 

co
ur

se
s 

w
er

e 
di

sc
on

ti
nu

ed
 in

 2
00

2 
re

su
lt

in
g 

in
 lo

w
er

 p
ar

ti
ci

pa
ti

on
 a

nd
 c

om
pl

et
io

n 
th

an
 th

e 
ex

pe
ct

ed
 5

0%
. 

• 
5%

 o
f 

pa
rt

ic
ip

an
ts

 w
er

e 
co

nn
ec

te
d 

to
 th

ei
r 

ne
ig

hb
or

ho
od

’s
 f

am
ily

 r
es

ou
rc

e 
ce

nt
er

s,
 

m
uc

h 
le

ss
 th

an
 th

e 
pr

op
os

ed
 6

5%
.  

St
af

f 
tr

ai
ni

ng
 to

 a
dd

re
ss

 th
is

 p
ro

bl
em

 is
 

un
de

rw
ay

. 
 



 

P
ro

gr
am

 D
es

cr
ip

ti
on
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02
 O

ut
co

m
es

 
A

P
P

L
A

U
D

! 
Si

lv
er

 S
pr

in
g 

N
ei

gh
bo

rh
oo

d 
C

en
te

r 
($

41
7,

99
1)

 
 A

P
P

L
A

U
D

!,
 a

 P
ro

gr
am

 P
ro

m
ot

in
g 

L
ea

rn
in

g 
A

nd
 U

pw
ar

d 
D

ev
el

op
m

en
t f

or
 p

re
gn

an
t 

an
d 

te
en

 p
ar

en
ts

 a
nd

 th
ei

r 
fa

m
il

ie
s 

is
 c

om
m

it
te

d 
to

 th
e 

go
od

 h
ea

lt
h 

an
d 

w
el

l-
be

in
g 

of
 

pa
re

nt
in

g 
te

en
s,

 th
ei

r 
ch

ild
re

n 
an

d 
th

ei
r 

fa
m

ili
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 c
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eg
ul

ar
 h

ea
lth

 
ap

po
in

tm
en

ts
 f

or
 th
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 c
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ro
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 r
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 p
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 p
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 c
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at
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